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01/14/2022  09:00am     Special   
     MINUTE 010:2021 SPECIAL MEETING JANUARY                      PUBLIC                   
     2022                                                                                  
     REMARKS: INTERLOCAL AGREEMENT WITH REGION PUBLIC DEFENDER FOR CAPITAL CASES   
     MINUTE 011:2021 JANUARY MIKE PIGG                            PUBLIC                   
     RETIREMENT LETTER                                                                     
     REMARKS: SHERIFF MIKE PIGG'S LETTER OF RETIREMENT ; EXECUTIVE SESSION ;       
              DISCUSSED APPOINTMENT OF SHEIFF                                      

01/18/2022  09:00am     Special   
     MINUTE 013:2021EXECUTIVE SESSION                             PUBILC                   
     -DISCUSSED APPONTMENT OF SHERIFF                                                      
     REMARKS: APPOINTMENT OF DANNY GILLEM AS SHERRIF UNTIL THE NOVEMBER 2022       
              ELECTION                                                             

02/14/2022  09:00am     Regular   
     034:2022 APPROVE MONTHLY REPORTS                             PUBLIC                   
     REMARKS: APROVE MONTHLY REPORTS AS PRESENTED                                  
     035:2022 APPROVE DONATION TO COUNTY                          PUBLIC                   
     YOUTH PROJECT                                                                         
     REMARKS: APPROVE $5,000.00 DONATION TO THE CHILDRESS COUNTY YOUTH PROJECT     
              SHOWS COMMITTEE                                                      
     036:2022 APPROVE REMOVING MIKE PIGG FROM                     PUBLIC                   
     BANK ACCOUNTS                                                                         
     REMARKS: APPROVE REMOVING MIKE PIGG FROM BANK ACCOUNTS AND ADDING SHERIFF     
              DANNY GILLEM TO THE BANK ACCOUNTS                                    
     037:2022 APPROVE RENEWING MEDICAL                            PUBLIC                   
     INSURANCE FOR THE COUNTY JAIL                                                         
     REMARKS: APPROVE RENEWING MEDICAL INSURANCE FOR THE COUNTY JAIL               
     038:2021 APPROVE LETTING OUT BIDS FOR                        PUBLIC                   
     BANK DEPOSITORY                                                                       
     REMARKS: APPROVE LETTING OUT BIDS FOR BANK DEPOSITORY                         
     039:2021 APPROVE AUDIT REPORT                                PUBLIC                   
     REMARKS: APPROVE 2021 AUDIT REPORT AS PRESENTED BY DENISE LAMBERT             
     040:2021 APPROVE RENEWING WORKING                            PUBLIC                   
     AGREEMENT                                                                             
     REMARKS: APPROVE RENEWING COOPERATIVE WORKING AGREEMENT BETWEEN CHILDRESS     
              COUNTY AND TRALEE CRISIS CENTER                                      
     041:2021 APPROVE FORMING AN AMERICAN                         PUBLIC                   
     RESCUE PLAN ACT COMMITTEE                                                             
     REMARKS: APPROVE FORMING AN AMERICAN RESCUE PLAN ACT COMMITTEE WITH THE COUNTY
              JUDGE AND COMMISSIONERS BEING THE COMMITTEE                          
     042:2021 APPROVE AND ADOPT RESOLUTION                        PUBLIC                   
     DESIGNATING IRIS ENERGY REINVESTMENT                                                  
     ZONE                                                                                  
     REMARKS: APPROVE, AND ADOPT THE RESOLUTION, AS PRESENTED, DESIGNATING THE IRIS
              ENERGY REINVESTMENT ZONE, ESTABLISHING THE BOUNDARIES THEREOF AND    
              PROVIDING FOR AN EFFECTIVE DATE ; EXECUTIVE SESSION - COUNTY OF      
              CHILDRESS V. PERDUE PHARMA INC., ET AL., MDL PRETRIAL CAUSE NO.      
              2:18-C-V-00031 IN THE NORTHERN DISTRICT OF TEXAS, AMARILLO DIVISION  
              REMOVED TO MDL 2804, N.D. OH.                                        
     042:2021 APPROVE MONTHLY BILLS                               PUBLIC                   
     REMARKS: APPROVE MONTHLY BILLS                                                
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02/24/2022  09:00am     Special   
     015:2021 EXECUTIVE SESSION - DISCUSSED                       PUBLIC                   
     TAX ABATEMENT AGREEMENT WITH IRIS                                                     
     ENERGY                                                                                
     REMARKS: TO TAKE NO ACTION                                                    

03/03/2022  09:00am     Special   
     015:2021 DISCUSSED TAX ABATEMENT                             PUBLIC                   
     AGREEMENT WITH IRIS ENERGY                                                            
     REMARKS: NO ACTION TAKEN ; EXECUTIVE SESSION - DISCUSSED TAX ABATEMENT        
              AGREEMENT WITH IRIS ENERGY                                           

03/14/2022  09:00am     Regular   
     047:2022 APPROVE MONTHLY REPORTS                             PUBLIC                   
     REMARKS: APPROVE MONTHLY REPORTS AS PRESENTED ; COUNTY EXTENSION DISCUSSED AND
              PRESENTED INTERPRETATION AND 4H OFFICERS' ANNOUNCEMENT               
     048:2022 APPROVE PRECINCT 1 COMMISSIONER                     PUBLIC                   
     PURCHASING A NEW DUMP TRUCK                                                           
     REMARKS: APPROVE PRECINCT 1 COMMISSIONER, JEREMY HILL, PURCHASING A NEW DUMP  
              TRUCK IN THE AMOUNT OF $108,222.00 ; EXECUTIVE SESSION REGARDING     
              ECONOMIC DEVELOPMENT NEGOTIATIONS TO DELIBERATE THE OFFER OF A       
              FINANCIAL OR OTHER INCENTIVE AND TO SEEK ADVISE OF THE COUNTY'S      
              ATTORNEY AS REQUIRED                                                 
     049:2022 APPROVE ENTERING INTO A TAX                         PUBLIC                   
     ABATEMENT AGREEMENTS WITH ERIS ENERGY                                                 
     REMARKS: APPROVE ENTERING INTO A TAX ABATEMENT AGREEMENTS WITH ERIS ENERGY,   
              FORMALLY IE US DEVELOPMENT HOLDINGS 3 INC., IR US HARDWARE 1 INC.,   
              AND IE US HARDWARE 2 INC                                             
     050:2022 APPROVE ACCEPTING INTERBANK AS                      PUBLIC                   
     CHILDRESS COUNTY BANK                                                                 
     REMARKS: APPROVE ACCEPTING INTERBANK AS CHILDRESS COUNTY BANK DEPOSITORY      
     051:2022 APPROVE MONTHLY BILLS                               PUBLIC                   
     REMARKS: APPROVE MONTHLY BILLS                                                

04/11/2022  09:00am     Regular   
     053:2022 APPROVE MONTHLY REPORTS                             PUBLIC                   
     REMARKS: APPROVE MONTHLY REPORTS AS PRESENTED                                 
     054:2022 TABLE MAKING A DECISION ON                          PUBLIC                   
     STARLINK                                                                              
     REMARKS: TABLE MAKING A DECISION ON STARLINK AS PRESENTED BY JAY HICKMAN      
     055:2022 ORDER THE MAY 7, 2022                               PUBLIC                   
     CONSTITUTIONAL AMENDMENTS ELECTION                                                    
     REMARKS: ORDER THE MAY 7, 2022 CONSTITUTIONAL AMENDMENTS ELECTION             
     056:2022 ACCEPT RACIAL PROFILING REPORT                      PUBLIC                   
     REMARKS: ACCEPT RACIAL PROFILING REPORT AS PRESENTED BY DANIEL HERNANDEZ,     
              CONSTABLE                                                            
     057:2022 BURN BAN                                            PUBLIC                   
     REMARKS: RENEW BURN BAN FOR 90 DAYS                                           
     058:2021 APPROVE MONTHLY BILLS                               PUBLIC                   
     REMARKS: APPROVE MONTHLY BILLS                                                

05/03/2022  08:31am     Regular   
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     JANUARY 2022 REGULAR 27:00 MONTHLY BILLS                     PUBLIC                   
     REMARKS: 027: 2022 ; APPROVE THE MONTHLY BILLS AS PRESENTED.                  
     27:2022                                                                               
     REMARKS: DISCUSSED BROAD BAND SURVEY, AS PRSENTED BY CATHERINE KRANTZ VIA ZOOM
     BURN BAN 028:2022                                                                     
     REMARKS: 028:2022 APPROVED BURN BAN                                           
     029:2022 APPROVE JOINT PRIMARY ELECTION                                               
     SERVICE CONTRACT WITH THE COUNTY                                                      
     ELECTIIONS OFFICER                                                                    
     REMARKS: APPROVE JOINT PRIMARY ELECTION SERVICE CONTRACT WITH THE COUNTY      
              ELECTIIONS OFFICER STATE OF TEXAS                                    
     030:00 RACIAL PROFILING REPORT                               PUBLIC                   
     REMARKS: ACCEPT RACIAL PROFILING REPORT AS PRESENTED BY SHERIFF MIKE PIGG     
     031:2021 MONTHLY BILLS                                       PUBLIC                   
     REMARKS: ACCEPT MONTHLY BILLS AS PRESENTED                                    

05/09/2022  09:00am     Regular   
     MINUTE 061:2022                                              PUBLIC                   
     REMARKS: APPROVED MONTLY REPORTS                                              
     MINUTE 062:2022                                              PUBLIC                   
     REMARKS: APPROVED LGS monthly expense $100.00 public work station             
     Minute 063:2022                                              Public                   
     REMARKS: approval and renewal of guardian security                            
     Minute 64:00                                                 Public                   
     REMARKS: Renewal of Apollo Medflight contract                                 
     Minute 065:00 2020                                           Public                   
     REMARKS: Approve Rick Elliott and Kimberly Jones to check into seal coating   
              for Adeeba road through the ARPA fund                                
     Minute 066:2022                                              Public                   
     REMARKS: Approved the tax Abatement Agreement on behalf of Clarendon collage  
              with IRIS energy                                                     
     Minute 067:2022                                              Public                   
     REMARKS: Table discussions and actions regarding guidelines and procedures for
              the election program                                                 
     Minute 068:2022                                              Public                   
     REMARKS: Approve monthly bills                                                

05/17/2022  09:00am     Special   
     MINUTE 017:2022                                              PUBLIC                   
     REMARKS: APPROVED THE MAY 7,2022 CONSTITUTIONAL AMENDMENT ELECTION CANVASS,AS 
              PRESENTED BY BARBARA SPITZER,CLERK                                   
     MINUTE 018:2022                                              PUBLIC                   
     REMARKS: APPROVE SIGNED NEW CONTRACT WITH GUARDIAN SECURITY AND SELECTED      
              BRONZE PACKAGE                                                       
     MINUTE 019:2022                                              PUBLIC                   
     REMARKS: APPROVED ENTERING CONTRACT WITH LIFE STAR IN MID AUGUST AT $65.00 PER
              PERSON                                                               
     MINUTE 020:2022                                                                       
     REMARKS: APPROVE TCDRS STAYING THE SAME 5.5% COUNTY AND 5 % EMPLOYEE          

05/26/2022  09:00am     Special   
     MINUTE 022:2022                                                                       
     REMARKS: TO HVE SANTS ROSA IT SUPPORT COME OUT TO ANALYZE THE COUNTYS IT      
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              NEEDS.                                                               

06/03/2022  09:00am     Special   
     CANVASS VOTES                             MINUTE   3         PUBLIC                   
     REMARKS: CANVASS VOTES                                                        

06/13/2022  09:00am     Regular   
     APPROVIAL OF PREVIOUS MONTH               minute   3         PUBLIC                   
     REMARKS: APPROVIAL OF PREVIOUS MONTH MEETING                                  
     APPROVE MONTLY REPORTS                    MINUTE   3         PUBLIC                   
     REMARKS: APPROVED MONTHLY REPORTS / DISCUSS COUNTY HEALTH INCENTIVE PROGRAM.  
     BURN BAN                                  MINUTE   3         PUBLIC                   
     REMARKS: NOT TO RENEW THE BURN BAN AT THIS TIME                               
     A/C UNIT AT SHERIFF'S OFFICE              MINUTE   3         PUBLIC                   
     REMARKS: APPROVED REPLACING THE A/C UNIT AT THE SHERIFF'S OFFICE. 11,614.00.  
     APPROVE GUIDELINES AND PROCEDURES FOR     MINUTE   3         PUBLIC                   
     EDUCATION PROGRAM.                                                                    
     REMARKS: APPROVE GUIDLINES AND PROCEDURES FOR THE EDUCATION PROCEDURES FOR THE
              EDUCATIONS PROGRAM PAYMENTS UPP ; TO $50,000.00                      
     APPROVE MONTHLY BILLS                     MINUTE   3         PUBLIC                   
     REMARKS: APPROVE THE MONTHLY BILLS.                                           

07/11/2022  10:00am     Regular   
     APPROVE MONTHLY REPORTS                   MIN.078            PUBLIC                   
     REMARKS: COMMISSIONER RICK ELLIOTT MADE A MOTION ,DULY SECONDED BY            
              COMMINISSIONER KEVIN HACKLER TO APPROVE MONTHLY REPORTS              
     BURN BAN                                  MIN. 07            PUBLIC                   
     REMARKS: MINUTE 79:2022 COMMINSSIONER MARK ROSS MADE A MOTION ,DULY SECONDED  
              BY COMMISSONER JEREMY HILL TO APPROVE THE BURN BAN.                  
     APPROVE RENEWING THE MHMR CONTRACT.       MINUTE             PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION,DULY SECONDED BY JEREMY HILL  
              TO APPROVE RENEWING THE MHMR CONTRACT.                               
     RENEWING AGREEMENT WITH ALLEGIANCE        MINUTE             PUBLIC                   
     BEHAVORIAL HEALTH CENTER OF PLAINVIEW                                                 
     REMARKS: COMMISSIONER MARK ROSS MADE A MOTION,DULY SECONDED BY RICK ELLIOTT TO
              APPROVE RENEWING AGREEMENT WITH ALLEGIANCE BEHAVORIAL HEALTH CENTER  
              OF PLAINVIEW                                                         
     APPROVE MONTHLY BILLS                     MINUTE             PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE A MOTION,DULY SECOND BY RICK ELLIOTT TO  
              APPROVE MONTHLY BILLS.                                               

07/19/2022  03:00pm     Special   
     DISCUSSED NETWORK AND ASSESSMENT                             PUBLIC                   
     PRESENTED BY ELIZABETH O'NEAL, SANTA                                                  
     ROSA COMMUNICATIONS                                                                   
     REMARKS: DISCUSSED NETWORK AND ASSESSMENT PRESENTED BY ELIZABETH O'NEAL, SANTA
              ROSA COMMUNICATIONS                                                  

08/08/2022  09:00am     Regular   
     MINUTE 084:2022                                              PUBLIC                   
     REMARKS: APPROVED THE MINUTES READ IN PREVIOUS MEETING.                       
     MINUTE 085:2022                                              PUBLIC                   
     REMARKS: APPROVE MONTHLY REPORTS AS PRESENTED.                                
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     MINUTE 086:2022                                              PUBLIC                   
     REMARKS: APPROVE CHAPTER 59 BUDGET, AS PRESENTED BY DISTRICT ATTORNEY LUKE    
              INMAN.                                                               
     MINUTE 087:2022                                              PUBLIC                   
     REMARKS: APPROVE PRE-TRIAL DIVERSION BUDGET AS PRESENTED BY DISTRICT ATTORNEY 
              LUKE INMAN.                                                          
     MINUTE 088:2022                                              PUBLIC                   
     REMARKS: APPROVED CONSTABLE AND SHERIFF'S FEES THE SAME                       
     MINUTE 089:2022                                              PUBLIC                   
     REMARKS: TO MOVE $1000.00 FROM PRCINCT 3 DUES,$1250.00 FROM PRICINCT 4 DUES   
              AND $550.00 PRECINT 4 FUEL TO SERVICE AND REPAIRS TO BUY TIRES FOR   
              THE COUNTY.                                                          
     MINUTE 090:2022                                              PUBLIC                   
     REMARKS: TABLE REQUEST FROM KEVIN HACKLER TO PURCHASE A NEW TRUCK AND BACKHOE.
     MINUTE 091:2022                                              PUBLIC                   
     REMARKS: MOTION TO MINCREASE THE RATE FOR OUT OF COUNTY INMATES TO $55.00 PER 
              DAY.                                                                 
     MINUTE 092:2022                                              PUBLIC                   
     REMARKS: APPROVE MONTHLY BILLS. KEVIN HACKLER ABSTAINED FROM THE VOTE.        
              DISCUSSED THE 2022-2023 BUDGET AND TAX RATE.                         

08/19/2022  09:00am     Special   
     MINUTE 027:2022                                              PUBLIC                   
     REMARKS: APPROVE THE LOCAL ORDER FOR A GENERAL ELECTION. THE ABOVE AND        
              FORGOING MINUTES OF THE COMMISSIONERS COURT OF CHILDRESSCOUNTY TEXAS 
              WERE READ AND APPROVED ON THE 12tH DAY OF SEPTEMBER 2022.            

08/19/2022  09:30am     Special   
     MINUTE 29:2022                                               PUBLIC                   
     REMARKS: NOTICE OF PUBLIC HEARING AT 5:00 P.M. NO PUBLIC SHOW.                

08/26/2022  09:00am     Special   
     MINUTE 030:2022                                              PUBLIC                   
     REMARKS: NOTIC EOF PUBLIC HEARING AT 5:00PM NO PUBLIC SHOW.                   

09/02/2022  09:00am     Special   
     MINUTE 031:2022                                              PUBLIC                   
     REMARKS: ADOPT THE 2022- 2023 BUDGET. THIS BUDGET WILL RAISE MORE REVENUE FROM
              PROPERTY TAXES THAN LAST YEAR BUDGET BY AN AMOUNT 192,393.00WHICH IS 
              A 7.16 PERCENT INCREASE FROM LAST YEAR'S BUDGET.THE PROPERTY TAX     
              REVENUE TO BE RAISED FROM PROPERETY ADDED TO THE TAX ROLL THIS YEAR  
              IS 9,203.00. TOTAL DEBT OBLIGATION FOR CHILDRESS COUNTY SECURED BY   
              PROPERTY TAXES $815,172.00.                                          
     MINUTE 032:2022                                              PUBLIC                   
     REMARKS: ADOPT THE 2022-2023 BUDGET TAX RATE BEING $0.56000/100 AND THE TAX   
              RATE FOR CLARENDON COLLAGE BEING $0.05/100                           
     MINUTE 033:2022                                              PUBLIC                   
     REMARKS: ADOPT THE M&O RATE AT $0.398273/100.                                 
     MINUTE 034:2022                                              PUBLIC                   
     REMARKS: ADOPT THE I&S DEBT RATE AT 0.161727/100                              
     MINUTE 035:2022                                              PUBLIC                   
     REMARKS: TABLE THE DECISION ON PCNET BID.                                     
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09/02/2022  10:00am     Special   
     MINUTE 031:2022                                              PUBLIC                   
     REMARKS: TO ADOPT THE 2022 - 2023 BUDGET.                                     
     MINUTE 032:2022                                              PUBLIC                   
     REMARKS: TO ADOPT 2022-2023 TAX RATE BEING $0.56000/100 AND THE RATE FOR      
              CLARENDON CALLAGE BEING $0.05/100                                    
     MINUTE 033:2022                                              PUBLIC                   
     REMARKS: TO ADOPT THE M&O RATE AT $0.398273/100.                              
     MINUTE 034:2022                                              PUBLIC                   
     REMARKS: TO ADOPT THE I&S DEBIT RATE AT 0.161727/100                          
     MINUTE 035:2022                                              PUBLIC                   
     REMARKS: TO TABLE THE DECISION ON PC NET                                      

09/12/2022  09:00am     Regular   
     MINUTE 094:2022                                              PUBLIC                   
     REMARKS: OT APPPOVE MINUTES FROM THE PREVIOUS MEETING                         
     MINUTE 95:2022                                               PUBLIC                   
     REMARKS: TO APPROVE MONTHLY REPORTS AS PRESENTED                              
     MINUTE 096:2022                                              PUBLIC                   
     REMARKS: TO APPROVE UPGRADING COUNTY ROAD AA WITH AN ENTRANCE FOR A STORAGE   
              YARD, AS PRESENTED BY JASON NEALSON, MORTENSON. ; 4-H PROCLAMATION   
              FOR NATIONAL 4-H WEEK PRESENTED BY DAWN DOCKTER, AGRILIFE EXTENTION  
              AGENT.                                                               
     MINUTE 097:2022                                              PUBLIC                   
     REMARKS: TO APPROVE OPENING A NEW ACCOUNT WIHT CHILDRESS INTERBANK UNDER      
              CHILDRESSCOUNTY, CHILDRESS COUNTY HISTORICAK COMMISSION WITH THE     
              FOLLOWING AS AUTHORIZED SIGNERS:BRIAN PIERCE - CHAIRMAN JOHN         
              PRESTON- VICE CHAIRMAN SUSAN LEARY- SECRETARY DARIN OVERMILLER -     
              TREASURER                                                            
     MINUTE 98:2022                                               PUBLIC                   
     REMARKS: TO APPROVE RECORDS ARCHIVE FEE                                       
     MINUTES 099:2022                                             PUBLIC                   
     REMARKS: TO LIFT THE BURN BAN                                                 
     MINUTE 100:2022                                              PUBLIC                   
     REMARKS: TO LET OUT BIDS FOR SECURITY ACCESS CONTROL MANAGEMENT AND CAMERAS   
     MINUTE 101:2022                                              PUBLIC                   
     REMARKS: TO APPROVE MONTHLY BILLS                                             

09/12/2022  10:00am     Regular   
     MINUTE 095:2022                                              PUBLIC                   
     REMARKS: To approve the monthly bills as presented.                           
     Minute 096:2022                                              Public                   
     REMARKS: Approving the upgrade of County road AA asa presented by Jason       
              Nelson. ( Mortenson)                                                 
     Minute 097:2022                                              Public                   
     REMARKS: Approved a new bank account (Inter Bank) for Childress historical    
              commission. With the following authorized signers. ; Brian Pierce    
              -chairman ; John Preston - vice chairman ; Susan Leary - Secretary ; 
              Darin Overmiller - Treasurer                                         
     Minute 098:2022                                              Public                   
     REMARKS: Approve Archive fee.                                                 
     Minute 099:2022                                                                       
     REMARKS: Lift the Burn Ban.                                                   
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     Minute 100:2022                                              Public                   
     REMARKS: To let out Bids for security Access control management and Cameras.  
     Minute 101:2022                                              Public                   
     REMARKS: Approval of Monthly bills.                                           

10/14/2022  09:00am     Regular   
     MINUTE 001:2022                                              PUBLIC                   
     REMARKS: APPROVED MINUTES OF PREVIOUS MEETING                                 
     MINUTE 002:2022                                              PUBLIC                   
     REMARKS: APPROVAL OF MONTHLY REPORTS                                          
     MINUTE 003:2022                                              PUBLIC                   
     REMARKS: APPROVED MONTHLY BILLS TO THE END OF THE AGENDA                      
     MINUTE 004:2022                                              PUBLIC                   
     REMARKS: APPROVE TO PURCHASE A 5-TON M900 BRUSH TRUCK FOR CHILDRESS FIRE      
              DEPARTMENT                                                           
     MINUTE 005:2022                                              PUBLIC                   
     REMARKS: APPROVE THE PURCHASE OF 4 - 2023 PPV 4X4 FOR CHILDRESS LAW           
              ENFORCEMENT CENTER                                                   
     MINUTE 006:2022                                              PUBLIC                   
     REMARKS: APPROVE CLOSING THE ZEPHYR ACCOUNT                                   
     MINUTE 007:2022                                              PUBLIC                   
     REMARKS: APPROVE LEADS ON-LINE, AS PRESENTED BY DANNY GILLEM, COUNTY SHERIFF  
     MINUTE 008:2022                                              PUBLIC                   
     REMARKS: APPROVE THE RENEWAL OF MEDICAL PROFESSIONAL CONTRACT WITH PETER      
              JONES, FNP                                                           
     MINUTE 009:2022                                              PUBLIC                   
     REMARKS: DISAPPROVE ENTERING IN INTERLOCAL AGREEMENT WITH PANHANDLE DISPUTE   
              RESOLUTION CENTER                                                    
     MINUTE 010:2022                                              PUBLIC                   
     REMARKS: APPROVE OF A BURN BAN                                                
     MINUTE 011:2022                                              PUBLIC                   
     REMARKS: APPROVE MONTHLY BILLS                                                
     MINUTE 012:2022                                              PUBLIC                   
     REMARKS: MOTION TO ADJOURN                                                    

11/14/2022  09:00am     Regular   
     MINUTE 013:2022                                              PUBLIC                   
     REMARKS: APPROVE MONTHLY REPORTS                                              
     MINUTES 014:2022                                             PUBLIC                   
     REMARKS: APPROVE THE APPOINTMENT OF NEW BOARD MEMBER TOM JOHNSON FOR THE HELEN
              FARABEE CENTERS' BOARD OF TRUSTEES                                   
     MINUTE 015:2022                                              PUBLIC                   
     REMARKS: APPROVE OF THE 100TH DISTRICT CHAPTER 59 ASSET FORFEITURE REPORT FOR 
              2021-2022 UNTIL FRIDAY, NOVEMBER 18, 2022 AT 9:00                    
     MINUTE 016:2022                                              PUBLIC                   
     REMARKS: APPROVE THE CHANGE OF THE ARPA ACCOUNT FROM A NON-INTEREST-BEARING   
              ACCOUNT TO AN INTEREST-BEARING ACCOUNT                               
     MINUTE 017:2022                                              PUBLIC                   
     REMARKS: APPROVE THE NOVEMBER 8, 2022 GENERAL ELECTION CANVASS                
     MINUTE 018:2022                                              PUBLIC                   
     REMARKS: APPROVE HOLIDAYS FOR 2023 TO BE THE SAME AS THE 2022 HOLIDAYS        
     MINUTE 019:2022                                              PUBLIC                   
     REMARKS: APPROVE THE COUNTY CHRISTMAS PARTY TO BE AT GARIBALDI'S RESTURANT ON 
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              DECEMBER 12, 2022                                                    
     MINUTE 020:2022                                              PUBLIC                   
     REMARKS: APPROVE THE BID FRJOM PC NET FOR COURTHOUSE SECURITY                 
     MINUTE 021:2022                                              PUBLIC                   
     REMARKS: APPROVE MONTHLY BILLS                                                
     MINUTE 114:2022                                              PUBLIC                   
     REMARKS: MOTION TO ADJOURN                                                    

11/18/2022  09:00am     Special   
     ASSET FORFEITURE                          001:202            PUBLIC                   
     REMARKS: APPROVE THE 100TH JUDICAL DISTRICT CHAPTER 59 ASSET FORFEITURE REPORT
              2021-2022                                                            
     MOTION                                    036:202            PUBLIC                   
     REMARKS: MOTION TO AJOURN                                                     

12/12/2022  09:00am     Regular   
     MINUTES                                   022:202            PUBLIC                   
     REMARKS: APPROVE PREVIOUS MINUTES                                             
     REPORTS                                   023:202            PUBLIC                   
     REMARKS: APPROVE MONTHLY REPORTS                                              
     ACCOUNTS                                  024:202            PUBLIC                   
     REMARKS: APPROVE REMOVING DANNY GILLEM FROM THE ACCOUNTS AD ADDING MATTHEW    
              BRADLEY AND CHIEF DEPUTY ROY RODRIGUEZ                               
     INVOICES                                  025:202            PUBLIC                   
     REMARKS: PAY PC NET INVOICES FROM ARPA                                        
     TRUCK                                     026:202            PUBLIC                   
     REMARKS: APPROVE THE PAYING $154,000.00 FOR A TRUCK FOR COMMISSIONER PRECTINCT
              3 KEVIN HACKLER FROM THE ARPA ACCOUNT                                
     CLEAR TREES                               027:202            PUBLIC                   
     REMARKS: APPROVE TO MARK DYKES, CIDS, TO CLEAR TREES AND PUT IN A ENTRANCE WAY
              AT THE PROPERTY AT FM 268 AND FM 2530                                
     BILLS                                     028:202            PUBLIC                   
     REMARKS: APPROVE MONTHLY BILLS                                                
     ADJOURN                                   029:202            PUBLIC                   
     REMARKS: APPROVE TO ADJOURN MEETING                                           

02/13/2023  09:01am     Regular   
     MINUTES                                   030:202            PUBLIC                   
     REMARKS: APPROVE PREVIOUS MNUTES AS PRESENTED                                 
     REPORTS                                   031:202            PUBLIC                   
     REMARKS: APPROVE MONTHLY REPORTS                                              
     MEMBERS                                   032:202            PUBLIC                   
     REMARKS: APPROVE MEMBERS OF THE 100TH DISTRICT SEXUAL ASSAULT RESPONSE TEAM ; 
              DEBBIE CLEMENTS,CITIZEN, DISCUSSED WIDENNG COUNTY ROAD K             
     CHANGING COST PER MILE                    033:202            PUBLIC                   
     REMARKS: APPROVE CHANGING THE COST PER MILE FOR THE 2023 YEAR TO 62.5% ;      
              BRENDA OVERSTREET, COUNTY TREASURER, DISCUSSED LOVE FITNESS          
              MEMBERSHIP                                                           
     VALVE REPLACEMENT                         034:202            PBULIC                   
     REMARKS: APPROVE A VALVE REPLACEMENT AND 17 ISOLATION VALVES BEING INSTALLED  
              WITH AN ESTIMATED COST OF $4,860.00 BY JAMES LANE                    
     FIXING TAHOE                              035:202            PUBLIC                   
     REMARKS: APPROVE FIXING THE 2011 TAHOE ESTIMATED AT $5,100.00 ; RICH ELLIOTT  
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              DISCUSSED PURCHASING A PACKER FOR A MAINTAINER                       
     BURN BAN                                  036:202            PUBLIC                   
     REMARKS: APPROVE A 90 DAY BURN BAN                                            
     MONTHLY BILLS                             037:202            PUBLIC                   
     REMARKS: APPROVE THE MONTHLY BILLS                                            
     ADJOURN                                   038:202            PUBLIC                   
     REMARKS: MOTION MADE BY JEREMY HILL TO ADJOURN SECOND BY RICK ELLIOTT ; THE   
              ABOVE AND FORGOING MINUTES OF THE COMISSIONERS' COURT FOR CHILDRESS, 
              CHILDRESS COUNTY TEXAS WERE READ AND APPROVED ON THE 13TH DAY FOR    
              FEBRUARY 2023                                                        

03/12/2023  09:00am     Regular   
     APPROVE MINUTES                           039:202            PUBLIC                   
     REMARKS: JEREMY HILL MADE MOTION ,DULY SECONDED BY RICK ELLIOTT TO APPROVE    
              PREVIOUS MINUTES AS PRESENTED                                        
     APPROVE REPORTS                           040:202            PUBLIC                   
     REMARKS: MARK ROSS MADE THE MOTION, DULY SECONDED BY RICK ELLIOTT TO APPROVE  
              PREVIOUS MONTHLY REPORTS. MOTION CARRIED.                            
     AUDIT REPORT                              041:202            PUBLIC                   
     REMARKS: MARK ROSS MADE THE MOTION , DULY SECONDED BY JEREMY HILL TO ACCEPT   
              2021-2022 AUDIT REPORT AS PRESENTED BY DENISE FOSTER, FOSTER AND     
              LAMBERT. MOTION CARRIED                                              
     CHANGING NAME ON SHERIFF'S OFFICE         042:202            PUBLIC                   
     ACCOUNTS                                                                              
     REMARKS: MARK ROSS MADE THE MOTION, DULY SECONDED BY KEVIN HACKLER TO APPROVE 
              BRENDA OVERSTREET, COUNTY TREASURER, CHANGING HANNAH POOL'S NAME ON  
              TH E SHERIFF'S OFFICE ACCOUNTS TO HANNAH HILL. MOTION CARRIED        
     RACIAL PROFILING REPORT                   043:202            PUBLIC                   
     REMARKS: JEREMY HILL MADE THE MOTION, DULY SECONDED BY KEVIN HACKLER TO ACCEPT
              RACIAL PROFILING REPORT, AS PRESENTED BY MATTHEW BRADLEY, SHERIFF.   
              MOTION CARRIED.                                                      
     VEHICLE                                   044:202            PUBLIC                   
     REMARKS: JEREMY HILL MADE THE MOTION, DULY SECONDED BY MARK ROSS TO TABLE     
              AMENDING THE VEHICLE ORDER THAT WAS $90,744.00 TO $96,184 FOR        
              DIFFERENT LIGHT BARS, AS PRESENTED BY MATTHEW BRADLEY, SHERIFF.      
              MOTION CARRIED.                                                      
     COMPUTER                                  044:202            PUBLIC                   
     REMARKS: DISCUSSED APPROVING A COUTNYWIDE COMPUTER UPGRADE USING THE AMERICAN 
              RESCUE PLAN ACTS FUND.                                               
     BILLS                                     045:202            PUBLIC                   
     REMARKS: MARK ROSS MADE THE MOTION, DULY SECONDED BY KEVIN HACKLER TO APPROVE 
              THE MONTHLY BILLS. MOTION CARRIED.                                   
     MEETING                                   045:202            PUBLIC                   
     REMARKS: RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY KEVIN HACKLER TO      
              ADJOURN. MOTION CARRIED. THE ABOVE AND FOREGOING MINUTES OF THE      
              COMMISSIONER'S COURT OF CHILDRESS, CHILDRESS COUNTY TEXAS, WERE READ 
              AND APPROVED ON THE 13TH DAY OF MARCH 2023.                          

04/10/2023  09:00am     Regular   
     MINUTES                                   047:202            PUBLIC                   
     REMARKS: MARK ROSS MADE THE MOTION, DULY SECONDED BY COMISSIONER KEVIN HACKLER
              TO APPROVE PREVIOUS MINUTES AS PRESENTED. MOTION CARRIED UNANIMOUSLY 
     REPORTS                                   048:202            PUBLIC                   
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     REMARKS: RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY COMISSIONER MARK ROSS 
              TO APPROVE MONTHLY MINUTES AS PRESENTED. MOTION CARRIED UNANIMOUSLY  
     RACIAL PROFILING                          049:202            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              KEVIN HACKLER TO ACCEPT RACIAL PROFILING, AS PRESENTED BY DANIEL     
              HERNANDEZ,CONSTABLE. MOTION CARRIED UNANIMOUSLY.                     
     BANK ACCOUNTS                             050:202            PUBLIC                   
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER MARK ROSS TO APPROVE OPENING NEW BANK ACCOUNTS TO       
              CORRESPOND WITH LINE ITEMS THAT NOW REQUIRE THEM. MOTION CARRIED.    
     ARPA FUNDS                                051:202            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              KEVIN HACKLER TO APPROVE RICK ELLIOTT, COMMISSIONER PRECINCT 4 USING 
              ARPA FUNDS TO PURCHASE A PACKER TO FIT MOTO FRADER FROM VINYARD      
              WATER SERVICE IN THE AMOUNT OF $15,000.00. MOTION CARRIED            
              UNANIMOUSLY.                                                         
     MONTHLY BILLS                             052:202            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION ,DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE MOTNHLY BILLS. MOTION CARRIED UNANIMOUSLY.   
     ADJOURN                                   053:202            PUBLIC                   
     REMARKS: COMMISSIONER RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY          
              COMMISSIONER MARK ROSS TO ADJOURN. MOTION CARRIED UNANIMOUSLY. THE   
              ABOVE AND FOREGONING MINUTES OF THE COMMISSIONERS' COURT OF          
              CHILDRESS, CHILDRESS COUNTY TEXAS, WERE READ AND APPROVED ON THE     
              10TH DAY OF APRIL 2023.                                              

05/08/2023  09:00am     Regular   
     MINUTES                                   MIN 054            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE PREVIOUS MINUTES AS PRESENTED. MOTION        
              CARRIED UNANIMOUSLY.                                                 
     REPORTS                                   MIN 055            PUBLIC                   
     REMARKS: COMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER 
              RICK ELLIOTT TO APPROVE MONTHLY REPORTS AS PRESENTED. MOTION CARRIED 
              UNANIMOUSLY. PRESENTATION BY PAMELA HUGHES PACK, MANAGER PUBLIC      
              AFFAIRS ATMOS ENERGY.                                                
     SHERIFF'S ACCOUNTS                        MIN 056            PUBLIC                   
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER RICK ELLIOTT TO APPROVE REMOVING HANNAH HILL FROM THE   
              SHERIFF'S ACCOUNTS AND ADDING KARI BAILEY. MOTION CARRIED            
              UNANIMOUSLY.                                                         
     VCLG                                      MIN 057            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONEDED BY            
              COMMISSIONER RICK ELLIOTT TO APPROVE APPLICATION TO THE OFFICE OF    
              THE ATTORNEY GENERAL FOR THE VICTIM COORDINATIOR AND LIASION(VCLG)   
              VINE GRANT OF $5,000.00. MOTON CARRIED. DISCUSSED APPROVING THE      
              RENEWAL OF BURN BAN -LET IT EXPIRE DISCUSSED BECOMING PART OF AN     
              EXPANSION OF THE POTTER AND ARMSTRONG COUNTY PUBLIC DEFENDER OFFICE. 
              AT THIS TIME WE HAVE NO NEED TO DO THAT. KEEPOUR RESOURCES FOR THE   
              LOCAL ATTORNEYS.                                                     
     MAINTENANCE                               MIN 058            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              KEVIN HACKLER TO APPROVE MAINTENANCE AND REPAIR WORK FOR THE         
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              ELEVATOR IN THE AMOUNT OF $11,699.00. MOTION CARRIED UNANIMOUSLY.    
     CONTRACT                                  MIN 059            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION , DULY SECONDED BY            
              COMMISSIONER RICK ELLIOTT TO APPROVE RENEWAL OF CONTRACT FOR         
              EQUIPMENT AND 911 SERVICES. MOTION CARRIED UNANIMOUSLY.              
     BASEMENT                                  PUBLIC             MIN 060:2023             
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE REMOVING DAMAGED AND UNUSED PROPERTY FROM    
              THE BASEMENT. MOTION CARRIED UNANIMOUSLY.                            
     BILLS                                     MIN 061            PUBLIC                   
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER MARK ROSS TO APPROVE THE MONTHLY BILLS IN THE AMOUNT OF 
              $84,301.92. MOTION CARRIED UNANIMOUSLY.                              
     MEETING                                   MIN 053            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO ADJOURN. MOTION CARRIED UNANIMOUSLY. THE ABOVE AND   
              FOREGONING MINUTES OF THE COMMISSIONERS' COURT OF CHILDRESS,         
              CHILDRESS COUNTY, WERE READ AND APPROVED ON THE 8TH DAY OF MAY 2023. 
     BURN BAN                                  MIN 001            PUBLIC                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO APPROVE A 90 DAY BURN BAN. MOTION      
              CARRIED UNANIMOUSLY.                                                 
     MEETING                                   MIN 002            PUBLIC                   
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER JEREMY HILL TO ADJOURN. MOTION CARRIED UNANIMOUSLY. THE 
              ABOVE AND FOREGOING MINUTES OF THE COMMISSIONERS' COURT OF CHIDRESS, 
              CHILDRESS COUNTY TEXAS, WERE READ AND APPROVED ON THE 8TH DAY OF MAY 
              2023.                                                                

06/12/2023  09:00am     Special   
     SPECIAL MEETING MAY TERM                  003:202            PUBLIC                   
     REMARKS: COMMISSINER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER 
              RICJ ELLIOTT TO APPROVE SETTLEMENT TERMS WITH ALLERGAN DEFENDANTS,   
              AND AUTHORIZING THE COUNTY JUDGE OR OTHER AUTHORIZED OFFICIALS TO    
              EXCUTE THE SETTLEMENT PARTICIPATION AND RELEASE FORMS REGARDING      
              STATEWIDE SETTLEMENT OFFERS IN THE MATTER OF TEXAS STATEWIDE OPIOID  
              MULTI-DISTRICT LITIGATION FOR THE COUNTY IN THE MATTER OF IN RE:     
              NATIONAL PRESCRIPTION OPIATE LITIGATION, MDL NO. 1:17-MD-022804.     
              MOTION CARRIED UNANIMOUSLY.                                          
     ADJOURN                                   004:202            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO ADJOURN. MOTION CARRIED UNANIMOUSLY. THE ABOVE AND   
              FOREGOING MINUTES OF THE COMMISSIONERS' COURT OF CHILDRESS,          
              CHILDRESS COUNTY TEXAS, WERE READ AND APPROVED ON THE 12TH DAY OF    
              JUNE 2023.                                                           
     REGULAR MEETING JUNE TERM                 071:202            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY             
              COMMISSIONERRICK ELLIOTT TO APPROVE PREVIOUS MINUTES AS PRESENTED.   
              MOTION CARRIED UNANIMOUSLEY.                                         
     REPORTS                                   072:202            PUBLIC                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE MONTHLEY REPORTS AS PRESENTED.     
              MOTION CARRIED UNANIMOUSLY. BRENDA OVERSTREET, COUNTY TRREASURER     
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              DISCUSSED THE INCRREASE IN THE COST OF INSURANCE FROM $884.12 PER    
              EMPOLYEE TO $968.10 EMPLOYEE.                                        
     ARPA FUNDS                                073:202            PUBLIC                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE MELISSA HARPER, JP, PURCHASING A   
              PRINTER/COPIER USING ARPA FUNDS IN THE AMOUNT OF $7,319.00 PLUS      
              $150.00 FOR DELIVERY. MOTION CARRIED UNANIMOUSLY.                    
     ARPA FUNDS                                074:202            PUBLIC                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO APPROVE USING ARPA FUNDS IN THE AMOUNT 
              OF $12,000.00 TO FIX ROAD AS REQUESTED BY COMMISSIONER RICK ELLIOTT, 
              PRECINCT 4. MOTION CARRIED UNANIMOUSLY.                              
     BURN BAN                                  075:202            PUBLIC                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO TLIFT THE BURN BAN. MOTION CARRIED     
              UNSNIMOUSLY.                                                         
     CONSTRUCTION                              076:202            PUBLIC                   
     REMARKS: COMMISIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER 
              JEREMY HILL TO APPROVE USING FUNDS FROM THE JAIL CONSTRUCTION TO     
              REPAIR MORTAR ON WINDOWS AND REPAIR ROOF IN THE AMOUNT OF $8,865.00. 
              MOTION CARRED UNANIMOUSLY.                                           
     BILLS                                     077:202            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE MONTHLY BILLS. MOTION CARRIED UNANIMOUSLY.   
     ADJOURN                                   078:202            PUBLIC                   
     REMARKS: COMMISSIONER RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY          
              COMMISSIONER KEVIN HACKLER TO ADJOURN. MOTION CARRIED UNSNIMOUSLY.   
              THE ABOVE AND FOREGOING MINUTES OF THE COMMISSIONERS' COURT OF       
              CHILDRESS, CHILDRESS COUNTY TEXAS, WERE READ AND APPROVED ON THE     
              10TH DAY OF JULY 2023.                                               

06/13/2023  09:00am     Regular   
     MINUTES                                   062:202            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION , DULY SECONDED BY            
              COMMISSIONER JEREMY HILL TO APPROVE PREVIOUS MINUTES AS PRSENTED.    
              MOTION CARRIED UNANIMOUSLY.                                          
     REPORTS                                   063:202            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE MONTHLY REPORTS AS PRESENTED. MOTION CARRIED 
              UNANIMOUSLY.                                                         
     BUDGET                                    064:202            PUBLIC                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE ADDING A CONTRACT AND MAINTENANCE  
              LINE ITEM TO THE JUSTICE OF THE PEACE BUDGET AS REQUESTED BY MELISSA 
              HARPER, JP. MOTION CARRIED UNANIMOUSLY.                              
     ACCOUNT                                   065:202            PUBLIC                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO APPROVE OPENING A COURT TECHNOLOGY      
              ACCOUNT FOR THE JUSTICE OF THE PEACE OFFICE. MOTION CARRIED          
              UNANIMOUSLY.                                                         
     RENEWING LIFE STAR                        066:202            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY             
              COMMISSIONERJEREMY HILL TO APPROVE RENEWING LISE STAR MEDFLIGHT      
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              CONTRACT IN THE AMOUNT OF $3,900.00. MOTON CARRIED UNANIMOUSLY.      
     APPROVE CONTRACT RENEWAL                  067:202            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE RENEWAL OF CONTRACT FOR EQUIPMENT AND 911    
              SERVICES. MOTION CARRIED UNANIMOUSLY. DICSUSSED BURN BAN -LEFT IN    
              PLACE.                                                               
     QUOTE FOR NEW HARDWARE                    068:202            PUBLIC                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO APPROVE QUOTE FOR NEW HARDWARE FROM    
              SYNTRIO (PC NET) IN THE AMOUNT OF $91,756.00, FROM THE ARPA FUNDS.   
              MARK ROSS ABSTAINED FROM THE VOTE. MOTION CARRIED UNANIMOUSLY.       
     MONTHLY BILLS                             069:202            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MONTHLY BILLS. MOTION CARRIED            
              UNANIMOUSLY.                                                         
     ADJOURN                                   070:202            PUBLIC                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO ADJOURN. MOTION CARRIED UNANIMOUSLY. THE   
              ABOVE AND FOREGOING MINUTES OF THE COMMISSIONERS' COURT OF           
              CHILDRESS, CHILDRESS COUNTY TEXAS, WERE READ AND APPROVED ON THE     
              12TH DAY OF JUNE 2023.                                               

07/10/2023  09:00am     Regular   
     MINUTES                                   079:202            PUBLIC                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE PREVIOUS MINUTES AS PRESENTED.     
              MOTION CARRIED UNANIMOUSLY.                                          
     REPORTS                                   080:202            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION , DULY SECONDED BY            
              COMMISSIONER RICK ELLIOTT TO APPROVE MONTHLY REPORTS AS PRESENTED.   
              MOTION CARRIED UNANIMOUSLY.                                          
     HELEN FARABEE                             081:202            PUBLIC                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMMISSOER MARK ROSS TO APPROVE INTER-LOCAL AGREEMENT WITH THE      
              HELEN FARABEE CENTERS FOR 2023-2024 IN THE AMOUNT OF $4,175.00.      
              MOTION CARRIED UNANIMOUSLY.                                          
     FINES                                     082:202            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO FINE PEOPLE FOR DUMPING ON COUNTY ROADS. FINE AMOUNTS 
              TO BE DETERMINED. MOTION CARRIED UNAMIOUSLY.                         
     ARPA FUNDS                                083:202            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO TABLE THE REQUEST BY DANIEL HERNANDEZ, CONSTABLE, TO  
              USE ARPA FUNDS TO PURCHASE A LAPTOP COMPUTER FOR DANIEL TO GET       
              QUOTES. MOTION CARRIED UNANIMOUSLY.                                  
     BILLS                                     084:202            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE MONTHLY BILLS. MOTION CARRIED UNANIMOUSLY.    
     OPIOID LITIGATION                         085:202            PUBLIC                   
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER JEREMY HILL TO ALLOW KIMBERLY JONES, COUNTY JUDGE, TO   
              SIGN THE OPIOID LITIGATION PAYMENT AGREEMENT. MOTION CARRIED         
              UNANIMOUSLY.                                                         
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     ADJOURN                                   086:202            PUBLIC                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO ADJOURN. MOTION CARRIED UNANIMOUSLY. THE ABOVE AND    
              FOREGOING MINUTES OF THE COMMISSIONERS' COURT OF CHILDRESS,          
              CHILDRESS COUNTY TEXAS, WERE READ AND APPROVED ON THE 14TH DAY OF    
              AUGUST 2023.                                                         

08/14/2023  09:00am     Regular   
     MINUTES                                   087:202            PUBLIC                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE PREVIOUS MINUTES AS PRESENTED.     
              MOTION CARRIED.                                                      
     MONTHLY REPORTS                           088:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS  
              TO APPORVE MONTHLY REPORTS AS PRESENTED. MOTION CARRIED.             
     TAX RATE                                  089:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              APPROVE THE TAX RATE OF 0.49252 FOR CLARENDON COLLEGE, AS PRESENTED  
              BY MR. BUCKHAULTS, PRESIDENT/CEO. MOTION CARRIED.                    
     ASSET FORFEITURE BUDGET 2023-2024         090:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT 
              TO APPROVE THE 100TH JUDICIAL DISTRICT ATTORNEY'S ASSET FORFEITURE   
              BUDGET FOR FY 2023-2024 IN THE AMOUNT OF 2 MILLION DOLLARS, AS       
              PRESENTED BY DISTRICT ATTORNEY LIKE INMAN. MOTION CARRIED.           
     PRE-TRIAL DIVERSION FUND BUDGET           091:202            PUBLIC                   
     2023-2024                                                                             
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER
              TO APPROVE THE 100TH JUDICAL DISTRICT ATTORNEY'S PRE-TRIAL DIVERSION 
              FUND BUDGET FOR FY 2023-2024, AS PRESENTED BY DISTRICT ATTORENY LUKE 
              INMAN. MOTION CARRIED.                                               
     SHERIFF AND CONSTABLE FEES FOR 2023-2024  092:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL TO 
              APPROVE THE SHERIFF AND CONSTABLE FEES FOR THE FY 2023-2024, AS      
              PRESENTED BY PARBARA SPITZER, COUNTY CLERK. MOTION CARRIED.          
     HANDHELD RADIOS FROM NORTH TEXAS COMMUSA  093:202            PUBLIC                   
     QUANAH                                                                                
     REMARKS: COMM RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY COMM KEVIN       
              HACKLER TO APPROVE PRUCHASING NEW HANDHELD RADIOS FOR HTE SHERIFF'S  
              OFFICE, EMERGENCY MANAGEMENT COORDINATOR AND CONSTABLE FROM THE      
              NORTH TEXAS COMMUSA IN QUANAH IN THE AMOUNT OF $15,248.80 USING ARPA 
              FUNDS. MOTION CARRIED.                                               
     HVAC UNIT                                 094:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER
              TO APPROVE PURCHASING A NEW HVAC UNIT FOR THE SHERIFF'S OFFICE IN    
              THE AMOUNT OF $17,959.00 USING ARPA FUNDS. MOTION CARRIED.           
     LUBBOCK COUNTY JAIL CONTRACT              095:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKELR
              TO APPROVE LUBBOCK COUNTY JAIL CONTRACT IN THE AMOUNT OF $65.00 PER  
              DAY FOR NON-PROBLEM INMATES, AS PRESENTED BY SHERIFF MATTHEW         
              BRADLEY. MOTION CARRIED.                                             
     PURCHASE OF NEW LAPTOP FOR CONSTABLE      096:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              APPROVE PURCHASING A NEW LAPTOP FOR CONSTABLE DANIEL HERNANDEZ IN    
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              THE AMOUNT OF $5,538.50 USING ARPA FUNDS. MOTION CARRIED.            
     MONTHLY BILLS                             097:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER  
              TO APPROVE MONTHLY BILLS. MOTION CARRIED.                            
     ADJOURN                                   098:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS  
              TO ADJOURN. MOTION CARRIED.                                          

08/16/2023  09:00am     Special   
     BUDGET MEETING                            005:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER
              TO ADJOURN. MOTION CARRIED.                                          

08/22/2023  09:00am     Special   
     BUDGET MEETING                            006:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER
              TO APPROVE RAISING THE PROPERTY TAX RATE FROM 056 TO 057.5. MOTION   
              CARRIED. DISCUSSED M & O RATE. DISCUSSED THE I & S RATE.             
     ADJOURN                                   007:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER
              TO ADJOURN. MOTION CARRIED.                                          

08/28/2023  09:00am     Special   
     BUDGET MEETING 2023-2024                  009:202            PUBLIC                   
     REMARKS: BUDGET MEETING DISCUSSED FOR 2023-2024. COMM RICK ELLIOTT MADE THE   
              MOTION, DULY SECONDED BY MARK ROSS TO ADJOURN. MOTION CARRIED.       

09/05/2023  09:00am     Special   
     2023-2024 BUDGET                          009:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              ADOPT THE 2023-2024 BUDGET. MOTION CARRIED.                          
     PROPERTY TAX                              010:202            PUBLIC                   
     REMARKS: COMM RICK ELLIOTT MADE THE MOTION, DULYSECONDED BY COMM KEVIN HACKLER
              TO ADOPT THE PROPERTY TAX RATE OF .05750 WHICH IS EFFECTIVELY A      
              11.41% INCREASE IN TAX RATE FROM PREVIOUS YEAR. THIS BUDGET WILL     
              RAISE MORE REVENUE FROM PROPERTY TAXES THAN LAST YEAR'S BUDGET BY AN 
              AMOUNT OF $342,085.00 WHICH IS A 11.88% INCREASE FROM LAST YEAR'S    
              BUDGET. MOTION CARRIED.                                              
     M & O RATE                                011:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL TO 
              ADOPT THE M & 0 RATE FROM .398273 TO 0.35652. MOTION CARRIED.        
     I & S RATE                                012:202            PUBLIC                   
     REMARKS: COMMI JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO
              ADOPT THE I & S RATE FROM .161727 TO .135652. MOTION CARRIED.        
     ADJOURN                                   013:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER
              TO ADJOURN. MOTION CARRIED.                                          

10/09/2023  09:00am     Regular   
     MINUTES                                   001:202            PUBLIC                   
     REMARKS: COMM. MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM. JEREMY HILL  
              TO APPROVE PREVIOUS MINUTES AS PRESENTED. MOTION CARRIED             
              UNANIMOUSLY.                                                         



                CHILDRESS COUNTY CLERK'S OFFICE, CREATED ON 09/01/2026
                 COMMISSIONERS COURT MINUTES FOR 01/01/2022 THROUGH 09/01/2026
                        INTERESTED PARTY: ALL, KEY WORD: "N/A" -- PAGE 16

     DATE        TIME        TYPE      
DESCRIPTION                               ORDER #  VOL  PGE  PARTY                    

     MONTHLY REPORTS                           002:202            PUBLIC                   
     REMARKS: COMM. MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM. RICK ELLIOTT 
              TO APPROVE MONTHLY REPORTS AS PRESENTED. MOTION CARRIED UNANIMOUSLY. 
     RENEWAL OF MEDIAL PROFESSIONAL CONTRACT   003:202            PUBLIC                   
     REMARKS: COMM. KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM. JEREMY   
              HILL TO APPROVE RENEWAL OF MEDIAL PROFESSIONAL CONTRACT BETWEEN      
              CHILDRESS COUNTY AND PETER JONES, FNP. MOTION CARRIED UNANIMOUSLY.   
     CONTRACT BETWEEN CHILDRESS COUNTY AND     004:202            PUBLIC                   
     GUARDIAN RFID AGREEMENT                                                               
     REMARKS: COMM. JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM. KEVIN      
              HACKLER TO APPROVE CONTRACT BETWEEN CHILDRESS COUNTY AND GUARDIAN    
              RFID AGREEMENT-LEASEC DEVISES TO BE PAID OUT OF THE COMMISSARY       
              ACCOUNT IN THE AMOUNT OF $7,944.00. MOTION CARRIED UNANIMOUSLY.      
     CONVERT SECTIONS OF COUNTY ROADS INTO     005:202            PUBLIC                   
     STATED-MAINTAINED FARMER MARKET ROADS                                                 
     REMARKS: COMM. MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM. JEREMY HILL  
              TO APPROVE CONTACTING TXDOT TO PERFORM A ROAD STUDY TO POSSIBLY      
              CONVERT SECTIONS OF COUNTY ROADS INTO STATE-MAINTAINED FARMER MARKET 
              ROADS. MOTION CARRIED UNANIMOUSLY.                                   
     ADOPTION OF THE FY2024 TIDC FORMULA       006:202            PUBLIC                   
     GRANT RESOLUTION                                                                      
     REMARKS: COMM. MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM. KEVIN HACKLER
              TO APPROVE THE ADOPTION OF THE FY2024 TIDC FORMULA GRANT RESOLUTION. 
              MOTION CARRIED UNANIMOUSLY.                                          
     TO APPROVE APPOINTMENT TO THE CHILDRESS   007:202            PUBLIC                   
     COUNTY APPRASIAL DISTRICT BOARD                                                       
     REMARKS: COMM. KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM. RICK     
              ELLIOTT TO APPROVE APPOINTMENT TO THE CHILDRESS COUNTY APPRASIAL     
              DISTRICT BOARD OF DIRECTORS; REAPPOINTED JEREMY HILL AND JAMES       
              DRIVER WITH THE COUNTY'S VOTES SPLIT BETWEEN THEN. MOTION CARRIED    
              UNANIMOUSLY.                                                         
     LETTER OF RETIREMENT                      008:202            PUBLIC                   
     REMARKS: COMM. MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM. JEREMY HILL  
              TO ACCEPT CONSTABLE DANIEL HERNANDEZ LETTER OF RETIREMENT. MOTION    
              CARRIED UNANIMOUSLY.                                                 
     MONTHLY BILLS                             009:202            PUBLIC                   
     REMARKS: COMM. MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM. JEREMY HILL  
              TO APPROVE MONTHLY BILLS. MOTION CARRIED UNANIMOUSLY.                
     ADJOURN                                   010:202            PUBLIC                   
     REMARKS: COMM. RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY COMM. MARK ROSS 
              TO ADJOURN. MOTION CARRIED UNSNIMOUSLY. THE ABOVE AND FOREGOING      
              MINUTES OF THE COMMISSIONERS' COURT OF CHILDRESS, CHILDRESS COOUNTY  
              TEXAS, WERE RREAD AND APPROVED ON THE 13TH DAY OF NOVEMBER 2023.     

10/11/2023  09:00am     Regular   
     MINUTES                                   099:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADR THE MNOTION, DULY SECONDED BY COMM RICK ELLIOTT  
              TO APPROVE PREVIOUS MINUTES AS PRESENTED. MOTION CARRIED             
              UNANIMOUSLY.                                                         
     REPORTS                                   100:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              APPROVE MONTHLY REPORTS AS PRESENTED. MOTION CARRIED UNANIMOUSLY.    
     AGRILIFE                                                     PUBLIC                   
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     REMARKS: DANA TARTER, AGRILIFE INTRODUCED NEW FAMILY AND COMMUNITY HEALTH     
              EXTENSION AGENT, SANDRA MOODY. ; LINDSEY WHITAKER, 4-H ADULT LEADER  
              SHARED INFORMATION REGARDING MEXICAN STACK-UP DINNER OCTOBER 13,     
              2023.                                                                
     RECORDS MANAGEMENT AND ARCHIVE            101:202            PUBLIC                   
     PRESERVATION                                                                          
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              APPROVE BOOK CONVERSIN BY TERRALOGIC DOCUMENT SYSTEMS FOR THE COUNTY 
              CLERK'S OFFICE AND FOR IT TO BE PAID OUT OF RECORDS MANAGEMENT AND   
              ARCHIVE PRESERVATION MONEY. MOTION CARRIED UNANIMOUSLY.              
     FUNDS                                     102:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER
              TO APPROVE COMM MARK ROSS, PRECINCT 2 TRANSFERRINF FUNDS FROM ONE    
              LINE ITEM TO ANOTHER. MOTION CARRIED UNANIMOUSLY.                    
     INMATE HOUSING CONTRACTS                  103:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADR THE MOTION, DULY SECONDED BY COMM JEREMY HILL
              TO APPROVE SHERIFF MATTHEW BRADLEY UPDATING INMATE HOUSING           
              CONTRACTS. MOTION CARRIED UNANIMOUSLY.                               
     ARPA FUNDS                                104:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              APPROVE THE PURCHASE AND INSTALLATION OF SWITCHES FOR THE SHERIFF'S  
              OFFICE SO SOFTWARE WILL PROPERLY WORK TO BE PAID FOR OUT OF ARPA     
              FUNDS IN THE AMOUNT OF $720.00. MOTION CARRIED UNANIMOUSLY.          
     TAX ABATEMENT AGREEMENT                   105:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER  
              TO APPROVE FIRST AMENDMENT TO TAX ABATEMENT AGREEMENT BETWEEN        
              CHILDRESS COUNTY AND IE US DEVELOPMENT HOLDINGS 3 INC.,, IE US       
              HARDWARE 1 INC., IE US HARDWARE 2 INC., IE US HARDWARE 3 INC., AND   
              IS US HARDWARE 4 INC. MOTION CARRIED UNAMINOUSLY.                    
     TAX ABATEMENT AGREEMENT                   106:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL TO 
              APPROVE FIRST AMENDMENT TO TAX ABATEMENT AGREEMENT BETWEEN CLARENDON 
              COLLEGE AND IE US DEVELOPMENT HOLDINGS 3 INC.,, IE US HARDWARE 1     
              INC., IE US HARDWARE 2 INC., IE US HARDWARE 3 INC., AND IE US        
              HARDWARE 4 INC. MOTION CARRIED UNAMINOUSLY.                          
     ORDER                                     107:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL TO 
              APPROVE ISSUING AN ORDER DESIGNATING DAY OF THE WEEK AT WHICH COURT  
              WILL CONVENE IN REGULAR TERM TO REMAIN THE SAME. MOTION CARRIED      
              UNANIMOUSLY.                                                         
     BURN BAN                                  108:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL TO 
              NOT APPROVE THE COUNTY GOING INTO A BURN BAN. MOTION CARRIED         
              UNANIMOUSLY.                                                         
     BILLS                                     109:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              APPROVE THE MONTHLY BILLS. MOTION CARRIED UNANIMOUSLY.               
     MEETING                                   110:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER
              TO ADJOURN. MOTION CARRIED UNANIMOUSLY. THE ABOVE AND FOREGOING      
              MINUTES OF THE COMMISSIONERS' COURT OF CHILDRESS, CHILDRESS COUNTY   
              TEXAS, WERE READ AND APPROVED ON THE 9TH DAY OF OCTOBER 2023         



                CHILDRESS COUNTY CLERK'S OFFICE, CREATED ON 09/01/2026
                 COMMISSIONERS COURT MINUTES FOR 01/01/2022 THROUGH 09/01/2026
                        INTERESTED PARTY: ALL, KEY WORD: "N/A" -- PAGE 18

     DATE        TIME        TYPE      
DESCRIPTION                               ORDER #  VOL  PGE  PARTY                    

10/23/2023  09:00am     Special   
     DISCUSSED CONSTABLE POSITION. WENT INTO   001:202            PUBLIC                   
     EXECUTIVE SESSION FROM 9:02 AM TO 9:10                                                
     AM.                                                                                   
     REMARKS: COMM. JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM. MARK ROSS  
              TO NOT APPOINT ANYONE TO REPLACE CONSTABLE DANIEL HERNANDEZ BUT      
              INSTEAD HAVE THEM RUN FOR ELECTION IN THE 2024 PRIMARY. MOTION       
              CARRIED UNANIMOUSLY.                                                 
     ADJOURN                                   002:202            PUBLIC                   
     REMARKS: COMM. JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM. MARK ROSS  
              TO ADJOURN. MOTION CARRIED UNANIMOUSLY.                              

11/13/2023  09:00am     Regular   
     MINUTES                                   011:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              APPROVE PREVIOUS MINUTES AS PRESENTED. MOTION CARRIED UNANIMOUSLY.   
     MONTHLY REPORTS                           012:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              APPROVE MONTHLY REPORTS AS PRESENTED. MOTION CARRIED UNANIMOUSLY.    
     FORFEITURE REPORT                         013:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT 
              TO APPROVE THE 100TH DISTRICT ATTORNEY'S OFFCE CHAPTER 59 FORFEITURE 
              REPORT. MOTION CARRIED UNANIMOUSLY.                                  
     JURY PLAN                                 PUBLIC             PUBLIC                   
     REMARKS: COM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO
              APPROVE THE JURY PLAN. MOTION CARRIED UNANIMOUSLY.                   
     CHILDRESS COUNTY SHERIFF'S OFFICE I-VU    015:202            PUBLIC                   
     REPAIR                                                                                
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              APPROVE THE PROPOSAL FROM JAMES LANE FOR THE CHILDRESS COUNTY        
              SHERRIF'S OFFICE I-VU REPAIR. COMM JEREMY HILL OPPOSED.              
     INTERLOCAL AGREEMENT                      016:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              RENEW THE INTERLOCAL AGREEMENT WITH THE REGIONAL PUBLIC DEFENDER     
              OFFICE FOR THE 2024/2025 FY. MOTION CARRIED UNANIMOUSLY.             
     2023-2024 COUNTY HOLIDAYS                 017:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER
              TO APPROVE 2023-2024 COUNTY HOLIDAYS. MOTION CARRIED UNANIMOUSLY.    
     CHRISTMAS PARTY                           PUBLIC             018:2023                 
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT 
              TO GIVE EACH EMPOLYEE A $30.00 GIFT CARD FROM UNITED SUPERMARKET IN  
              LIEU OF A CHRISTMAS PARTY. MOTION CARRIED UNANIMOUSLY.               
     MONTHLY BILLS                             019:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              APPROVE THE MONTHLY BILLS IN THE AMOUNT OF $89,108.47. MOTION        
              CARRIED UNANIMOUSLY.                                                 
     ADJOURN                                   020:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL TO 
              ADJOURN. MOTION CARRRIED UNANIMOUSLY.                                

11/20/2023  09:00am     Special   
     CONSTIITUTIONAL AMENDMENTS                003:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTTION, DULY SECONDED BY COMM RICK      
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              ELLIOTT TO CANVASS, AND APPROVE THE BALLOTS FROM THE NOVEMBER 7,     
              2023, CONSTITUTIONAL AMENDMENT. MOTION CARRIED UNANIMOUSLY.          
     ADJOURN                                   004:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER  
              TO ADJOURN. MOTION CARRIED UNANIMOUSLY.                              

12/11/2023  09:00am     Regular   
     MINUTES                                   021:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL TO 
              APPROVE PREVIOUS MINUTES AS PRESENTED. MOTION CARRIED UNANIMOUSLY.   
     REPORTS                                   022:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER
              TO APPROVE MONTHLY REPORTS AS PRESENTED. MOTION CARRIED UNANIMOUSLY. 
     SART BIENNIAL REPORT                      023:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              APPROVE 100TH JUDICIAL DISCTRICT SEXUAL ASSAULT RESPONSE TEAM (SART) 
              BIENNIAL REPORT. MOTION CARRIED UNANIMOUSLY.                         
     100TH JUDICIAL DISTRICT SEXUAL ASSAULT    024:202            PUBLIC                   
     RESPONSE TEAM                                                                         
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              APPROVE ADDING REX PLANT, MEMPHIS PD, AS A MEMBER OF THE 100TN       
              JUDICIAL DISTRICT SEXUAL ASSAULT RESPONSE TEAM (SART). MOTION        
              CARRIED UNANIMOUSLY.                                                 
     INMATE HOUSING CONTRACT WITH MOTLEY       025:202            PUBLIC                   
     COUNTY                                                                                
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER
              TO APPROVE ENTERING INTO A INMATE HOUSING CONTRACT WITH MOTLEY       
              COUNTY. MOTION CARRIED UNANIMOUSLY.                                  
     BILLS                                     026:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              APPROVE THE MONTHLY BILLS. MOTION CARRIED UNANIMOUSLY.               
     ADJOURN                                   027:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              ADJOURN. MOTION CARRIED UNANIMOUSLY. THE ABOVE AND FOREGOING MINUTES 
              OF THE COMMISSIONERS' COURT OF CHILDRESS, CHILDRESS COUNTY TEXAS,    
              WERE READ AND APPROVED ON THE 8TH DAY OF JANUARY 2024.               

01/08/2024  09:00pm     Regular   
     MINUTES                                   028:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              APPROVE PREVIOUS MINUTES AS PRESENTED. MOTION CARRIED UNANIMOUSLY.   
     MONTHLY REPORTS                           029:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL TO 
              APPROVE MONTHLY REPORTS AS PRESENTED. MOTION CARRIED UNANIMOUSLY.    
     INMATE HOUSING CONTRACT FOR FOARD COUNTY  030:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              APPROVE INMATE HOUSING CONTRACT FOR FOARD COUNTY. MOTION CARRIED     
              UNANIMOUSLY.                                                         
     CHANGING THE PAY PERIOD FOR SHERIFF'S     031:202            PUBLIC                   
     OFFICE                                                                                
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              TABLE CHANGING THE PAY PERIOD FOR THE SHERIFF'S OFFICE TO THE NEXT   
              REGULAR MEETING. MOTION CARRIED UNANIMOUSLY.                         
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     RESOLUTION ORDINANCE TO COMPLY WITH       032:202            PUBLIC                   
     FEDERAL SIGNAL PROGRAM                                                                
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL TO 
              APPROVE RESOLUTION ORDINANCE TO COMPLY WITH FEDERAL SIGNAL PROGRAM   
              ON CR17. MOTION CARRIED UNANIMOUSLY.                                 
     PURCHASE OF A 2018 TRUCK FOR PRECINCT 1   033:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER  
              TO APPROVE PURCHASE OF A 2018 TRUCK FOR PRECINCT 1 WITH ARPA FUNDS   
              IN THE AMOUNT OF $100,525.10. MOTION CARRIED UNANIMOUSLY.            
     2024 COUNTY HOLIDAYS                      034:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL TO 
              AMEND THE APPORVED 2024 COUNTY HOLIDAYS TO SAY DECEMBER 24-26,       
              TUESDAY-THURSDAY. MOTION CARRIED UNANIMOUSLY.                        
     1/8/24-3/8/24 BANK DEPOSITORY             035:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, SECONDED BY COMM MARK ROSS TO      
              APPROVE LETTING OUT BIDS FROM 1/8/24 - 3/8/24 FOR BANK DEPOSITORY.   
              MOTION CARRIED UNANIMOUSLY.                                          
     QUANAH OIL COMPANY                        036:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              APPROVE KEEPING QUANAH OIL COMPANY AND NOT LETTING OUT BIDS FOR      
              FUEL. MOTION CARRIED UNANIMOUSLY.                                    
     MONTHLY BILLS                             037:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL TO 
              APPROVE THE MONTHLY BILLS IN THE AMOUNT OF $180,659.96. MOTION       
              CARRIED UNANIMOUSLY.                                                 
     ADJOURN MEETING                           038:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY RICK ELLIOTT TO 
              ADJOURN. MOTION CARRIED UNANIMOUSLY. THE ABOVE AND FOREGONING        
              MINUTES OF THE COMMISSONERS' COURT OF CHILDRESS, CHILDRESS COUNTY    
              TEXAS, WERE READ AND APPROVED ON THE 12TH DAY FOR FEBRUARY 2024.     

02/12/2024  09:00am     Regular   
     MINUTES                                   039:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM RICK       
              ELLIOTT TO APPROVE PREVIOUS MINUTES AS PRESENTED. MOTION CARRIED     
              UNANIMOUSLY.                                                         
     MONTHLY REPORTS                           040:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM RICK       
              ELLIOTT TO APPROVE MOTHLY REPORTS AS PRESENTED. MOTION CARRIED       
              UNANIMOUSLY.                                                         
     AUDIT FINDINGS                            041:202            PUBLIC                   
     REMARKS: COMM RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY COMM KEVIN       
              HACKLER TO APPROVE AUDIT FINDINGS, AS PRESENTED BY DENISE FOSTER     
              WITH FOSTER, LAMBERT & FOARD, LLC. MOTION CARRIED UNANIMOUSLY.       
     RURAL LAW ENFORCEMENT GRANT               042:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM RICK       
              ELLIOTT TO APPROVE SUBMISSION OF THE GRANT APPLICATION FOR THE RURAL 
              LAW ENFORCEMENT GRANT (SB22) TO THE OFFICE OF THE GOVERNOR. MOTION   
              CARRIED UNANIMOUSLY.                                                 
     2024 RACIAL PROFILING REPORT              043:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM RICK       
              ELLIOTT TO APPROVE 2024 RACIAL PROFILING REPORT. MOTION CARRIED      
              UNANIMOUSLY.                                                         
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     INMATE HOUSING CONTRACT WITH POTTER       044:202            PUBLIC                   
     COUNTY                                                                                
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM RICK       
              ELLIOTT TO ACCEPT, AND APPROVE UDATING THE INMATE HOUSING CONTRACT   
              WITH POTTER COUNTY. MOTION CARRIED UNANIMOUSLY.                      
     TERMINATION OF CONTRACT AS JAIL MEDICAL   045:202            PUBLIC                   
     PROVIDER                                                                              
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM RICK       
              ELLIOTT TO ACCEPT PETER JONES FNP LETTER OF TERMINATION OF CONTRACT  
              AS JAIL MEDICAL PROVIDER EFFECTIVE FEBRUARY 29, 2024. MOTION CARRIED 
              UNANIMOUSLY.                                                         
     JAIL MEDICAL PROVIDER                     046:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM RICK       
              ELLIOTT TO ACCEPT JAIL MEDICAL PROVIDER CONTRACT WITH DR. DUSTIN     
              PRATT BEGINNING MARCH 1, 2024. MOTION CARRIED UNANIMOUSLY.           
     BIDS FOR FUEL                             047:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM RICK       
              ELLIOTT TO APPROVE LETTING OUT BIDS FOR FUEL. MOTION CARRIED         
              UNANIMOUSLY.                                                         
     MONTHLY BILLS                             048:202            PUBLIC                   
     REMARKS: COMM RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY COMM KEVIN       
              HACKLER TO APPROVE THE MONTHLY BILLS. MOTION CARRIED UNAMINOUSLY.    
     ADJOURN                                   049:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM RICK       
              ELLIOTT TO ADJOURN. MOTION CARRIED UNAMINOUSLY. THE ABOVE AND        
              FOREGOING MINUTES OF THE COMMISSIONERS' COURT OF CHILDRESS,          
              CHILDRESS COUNTY TEXAS, WERE READ AND APPROVED ON THE 11TH DAY OF    
              MARCH 2024.                                                          

03/11/2024  09:00am     Regular   
     MINUTES                                   050:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL TO 
              APPROVE PREVIOUS MINUTES AS PRESENTED. MOTION CARRIED UNANIMOUSLY.   
     MONTHLY REPORTS                           051:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              APPROVE MONTHLY REPORTS AS PRESENTED. MOTION CARRIED UNANIMOUSLY.    
     2024-2026 BANK DEPOSITORY                 052:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              APPROVE INTERBANK AS THE 2024-2026 BANK DEPOSITORY. MOTION CARRIED   
              UNAMINOUSLY.                                                         
     INTEREST-BEARING ACCOUNTS                 053:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER
              TO APPROVE OPENING TWO NEW INTEREST -BEARING ACCOUNTS TITLED SB22    
              SHERIFF'S OFFICE AND SB22 DISTRICT ATTORNEY'S OFFICE WITH BRENDA     
              OVERSTREET, TREASURER, JUDGE KIMBERLY R JONES AND MARK ROSS, COUNTY  
              COMMISSIONER AS SIGNERS. MOTION CARRIED UNAMINOUSLY.                 
     ARPA FUNDS                                054:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM RICK       
              ELLIOTT APPROVED USING $22,448.00 FROM ARPA FUNDS FOR SYNTRIO        
              INFRASTRUCTURE NETWORK QUOTE. MOTION CARRIED UNANIMOUSLY. ; SANDRA   
              MOODY, AGRILIFE EXTENSION DISCUSSED AND EXTENDED AN INVITATION TO    
              PARTICPATE IN THE TEXAS COMMUNITY FUTURES FORUM.                     
     RENEWAL CONTRACT WITH AIRMEDCARE          055:202            PUBLIC                   
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     (LIFESTAR)                                                                            
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT 
              TO ACCEPT, AND APPROVE RENEWAL CONTRACT WITHAIRMEDCARRE (LIFESTAR).  
              MOTION CARRIED UNANIMOUSLY.                                          
     INTERLOCAL COOPERATION CONTRACT FOR       056:202            PUBLIC                   
     FAILURE TO APPEAR PROGRAM (DPS)                                                       
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER  
              TO APPROVE INTERLOCAL COOPERATION CONTRACT FOR FAILURE TO APPEAR     
              PROGRAM (DPS) RENEWAL. MOTION CARRIED UNANIMOUSLY.                   
     MONTHLY BILLS                             057:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL TO 
              APPROVE MONTHLY BILLS. MOTION CARRIED UNANIMOUSLY.                   
     ADJOURN                                   058:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER  
              TO ADJOURN. MOTION CARRIED UNANIMOUSLY. ; THE ABOVE AND FOREGOING    
              MINUTES OF THE COMMISSIONERS' COURT OF CHILDRESS, CHILDRESS COUNTY   
              TEXAS, WERE REAS AND APPORVED ON THE 8TH DAY OF APRIL 2024.          

04/08/2024  09:00am     Regular   
     MINUTES                                   059:202            PUBLIC                   
     REMARKS: COMM RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY KEVIN HACKLER TO 
              APPROVE PREVIOUS MINUTES AS PRESENTED. MOTION CARRIED UNANIMOUSLY.   
     MONTHLY REPORTS                           060:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL TO 
              APPROVE MONTHLY REPORTS AS PRESENTED. MOTION CARRIED UNANIMOUSLY.    
     CHILDRESS COUNTY CONSTABLE                061:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM. KEVIN       
              HACKLER TO APPROVE SHADE MILLER APPOINTMENT AS CHILDRESS COUNTY      
              CONSTABLE. MOTION CARRIED UNSNIMOUSLY.                               
     2023 CONSTABLE RACIAL PROFILE REPORT      062:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT 
              TO APPROVE 2023 CONSTABLE RACIAL PROFILE REPORT. MOTION CARRIED      
              UNANIMOUSLY. ; BRENDA OVERSTREET DISCUSSED UNUSED VACATION TIME      
     LGS SYSTEM                                063:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION DULY, SECONDED BY COMM MARK ROSS    
              APPROVED ADDING THE DISTRICT JUDGE TO LGS SYSTEM AND PAYING FOR THE  
              MONTHLY CHARGE. MOTION CARRIED UNANIMOOUSLY.                         
     APPROVE MINUTES FROM 2008                 064:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION , DULY SECONDED BY COMM RICK ELLIOTT  
              TO APPROVE MOVING THE GAES ON COUNTY ROAD Z 300 YARDS, PER APPROVED  
              MINUTES FROM 2008. MOTION CARRIED UNANIMOUSLY.                       
     REQUEST FOR 5 YEAR CONTRACT WITH          065:202            PUBLIC                   
     COPYSYNC                                                                              
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              TABLE CONSTABLE , SHADE MILLER'S REQUEST FOR PURCHASE OF A 5 YEAR    
              CONTRACT WITH COMYSYNC IN THE AMOUNT OF $7,250.00. MOTION CARRIED    
              UNANIMOUSLY.                                                         
     SB 22 FUNDS                               066:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION , DULY SECONDED BY RICK ELLIOTT TO  
              APPROVE RAISES OF SHERIFF'S OFFICE EMPLOYEES WITH SB 22 FUNDS.       
              MOTION CARRIED UNANIMOUSLY.                                          
     MOVING PAY PERIODS                        067:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER
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              TO APPROVE MOVING PAY PERIODS FOR THE SHERIFF'S OFFICE BY HOLDING    
              PAY FOR ONE WEEK. MOTION CARRIED UNAMINOUSLY.                        
     MONTHLY BILLS                             068:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              APPROVE THE MONTHLY BILLS. MOTION CARRIED UNANIMOUSLY.               
     ADJOURN                                   069:202            PUBLIC                   
     REMARKS: COMM RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY COMM KEVIN       
              HACKLER TO ADJOURN. MOTION CARRIED UNANIMOUSLY. ; THE ABOVE AND      
              FOREGOING MINUTES OF THE COMMISSIONERS' COURT OF CHILDRESS,          
              CHILDRESS COUNTY TEXAS, WERE READ AND APPROVED ON THE 13TH DAY OF    
              MAY 2024.                                                            

05/13/2024  09:00am     Regular   
     MINUTES                                   070:202            PUBLIC                   
     REMARKS: COMM. JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN       
              HACKLER TO APPROVE PREVIOUS MINUTES AS PRESENTED. MOTION CARRIED.    
     MONTHLY                                   071:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              APPROVE MONTHLY REPORTS AS PRESENTED. MOTION CARRIED UNANIMOUSLY.    
     COUNTY EXTENSION AGENT-AG AND NATURAL     072:202            PUBLIC                   
     RESOURCES                                                                             
     REMARKS: COMM RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO
              APPROVE CORY WHITAKER FOR THE COUNTY EXTENSION AGENT-AG AND NATURAL  
              RESOURCES WITH A START DATE OF JUNE 1, 2024. MOTION CARRIED          
              UNANIMOUSLY.                                                         
     GLOBE LIFE LIBERTY NATIONAL               073:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER
              TO APPROVE ADDING GLOBE LIFE LIBERTY NATIONAL AS SUPPLEMENTAL OPTION 
              FOR COUNTY EMPLOYEES. MOTION CARRIED UNANIMOUSLY. ; SANDRA MOODY,    
              AGRILIFE AGENT, PRESENTED REPORT FROM THE FORUM MEETING.             
     QUANAH OIL                                074:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION , DULY SECONDED BY COMM JEREMY HILL   
              APPROVED FUEL BID OF 2.9474 WITH QUANAH OIL. MOTION CARRIED          
              UNANIMOUSLY.                                                         
     EQUIPMENT                                 075:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER
              TO APPROVE MOVING MONEY IN THE AMOUNT OF $14,000.00 FROM CONSTABLE   
              SALARY LINE ITEM TO EQUIPMENT LINE ITEM FOR PURCHASE OF COPSYNC,     
              BODY/IN CAR CAMERA, AND VERIZON WIRELESS EQUIPMENT. MOTION CARRIED   
              UNANIMOUSLY.                                                         
     RAISING BASE PAY FOR DISPATCH AND         076:202            PUBLIC                   
     JAILERS                                                                               
     REMARKS: COMM MARK ROSS MADE THE MOTION , DULY SECONDED BY COMM JEREMY HILL TO
              TABLE SHERIFF MATTHEW BRADLEY'S REQUEST TO APPROVE RAISING BASE PAY  
              FOR DISPATCH AND JAILERS UNTIL BUDGET. MOTION CARRIED UNANIMOUSLY.   
     SAFETY TRAINING EQUIPMENT WITH THE SB22   077:202            PUBLIC                   
     FUNDS                                                                                 
     REMARKS: COMM MRK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO 
              APPROVE THE PURCHASE OF SAFETY/TRAINING EQUIPMENT WITH THE SB22      
              FUNDS. MOTION CARRIED UNANIMOUSLY.                                   
     PARCEL 3051                               078:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION , DULY SECONDED BY COMM MARK ROSS 
              TO APPROVE DANNY AND CHRISTY GONZALES' WINNING BID OF $577.00 FOR    
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              PARCEL 3051 (1102 AVE H NE). MOTION CARRIED UNANIMOUSLY.             
     PARCEL 3183                               079:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS  
              TO APPROVE DANNY AND CHRISTY GONZALES' WINNING BID OF $300.00 FOR    
              PARCEL 3183 (700 AVE H NE). MOTION CARRIED UNANIMOUSLY.              
     PARCEL 3132                               080:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS  
              TO APPROVE DANNY AND CHRISTY'S WINNNG BID OF $300.00 FOR PARCEL 3132 
              (1001 AVE H NE). MOTION CARRIED UNANIMOUSLY.                         
     PARCEL 1300                               081:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS  
              TO APPROVE ROBERT ELLIOTT'S WINNING BID OF $450.00 FOR PARCEL 1300   
              (301 AVE B SW). MOTION CARRIED UNANIMOUSLY.                          
     PARCEL 3413                               082:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS  
              TO APPROVE COTTON KEY LLC'S WINNING BID OF $1,750.00 FOR PARCEL 3143 
              (609 AVE C SW). MOTION CARRIED UNANIMOUSLY.                          
     PARCEL 3322                               083:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS  
              TO APPROVE COTTON KEY LLC'S WINNING BID OF $950.00 FOR PARCEL 3322   
              (805 6TH ST NE). MOTION CARRIED UNANIMOUSLY.                         
     MONTHLY BILLS                             084:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER
              TO APPROVE MONTHLY BILLS IN THE AMOUNT OF $90,399.69. MOTION CARRIED 
              UNANIMOUSLY.                                                         
     ADJOURN                                   085:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT 
              TO ADJOURN. MOTION CARRIED UNANIMOUSLY. ; THE ABOVE AND FOREGOING    
              MINUTES OF THE COMMISSIONERS' COURT OF CHILDRESS, CHILDRESS COUNTY   
              TEXAS, WERE READ AND APPROVED ON THE 10TH DAY OF JUNE 2024.          

05/23/2024  09:00am     Special   
     CONTRACT WITH DATA PRESERVATION                                                       
     SOLUTIONS                                                                             
     REMARKS: COMMISSIONER LYALL FOSTER MADE THE MOTION, DULY SECONDED BY          
              COMMISSIONER RICK ELLIOTT TO APPROVE ENTERING INTO A CONTRACT WITH   
              DATA PRESERVATION SOLUTIONS IN THE AMOUNT OF $47,500.00              
     ADJOURNMENT OF MEETING                    005:201                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO ADJOURN. MOTION CARRIED UNANIMOUSLY                  

06/10/2024  09:00am     Regular   
     PREVIOUS MINUTES                          086:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL TO 
              APPROVE PREVIOUS MINUTES AS PRESENTED. MOTION CARRIED UNANIMOUSLY.   
     MONTHLY REPORTS                           087:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER  
              TO APPROVE MONTHLY REPORTS AS PRESENTED. MOTION CARRIED UNANIMOUSLY. 
     INTERLOCAL AGREEMENT                      088:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              APROVE INTERLOCAL AGREEMENT WITH HELEN FARABEE 2024-2025. MOTION     
              CARRIED UNANIMOUSLY.                                                 
     NEW MOTOR GRADER FOR PRECINCT 1           089:202            PUBLIC                   
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     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY RICK ELLIOTT TO     
              TABLE REQUEST MADE BY JEREMY HILL TO PURCHASE A NEW MOTOR GRADER FOR 
              PRECINCT 1 AND POSSIBLY USE ARPA FUNDS TO BUY DOWN LEASE BY          
              $50,000.00. MOTION CARRIED UNANIMOUSLY.                              
     RATE OF PAY FOR ELECTION JUDGES AND       090:202            PUBLIC                   
     CLERKS                                                                                
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY MARK ROSS TO TABLE
              BARBAR SPITZER, COUNTY CLERK, REQUEST TO CHANGE THE RATE OF PAY FOR  
              ELECTION JUDGES AND CLERKS AND DISCUSS DURING BUDGET. MOTION CARRIED 
              UNANIMOUSLY.                                                         
     MONTHLY BILLS                             091:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER  
              TO APPROVE MONTHLY BILLS IN THE AMOUNT OF $171,565.07. MOTION        
              CARRIED UNANIMOUSLY.                                                 
     ADJOURN                                   092:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS  
              TO ADJOURN. MOTION CARRIED UNANIMOUSLY. ; THE ABOVE AND FOREGOING    
              MINUTES OF THE COMMISIONER'S COURT OF CHILDRESS, CHILDRESS COUNTY    
              TEXAS, WERE READ AND APPROVED ON THE 8TH DAY OF JULY 2024.           

07/03/2024  09:00am     Special   
     BUDGET MEETING                            001:202                                     
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL TO 
              ADJOURN. MOTION CARRIED UNANIMOUSLY. ; THE ABOVE AND FOREGOING       
              MINUTES OF THE COMMISSIONERS' COURT OF CHILDRESS, CHILDRESS COUNTY   
              TEXAS, WERE REAS AND APPROVED ON THE 12TH DAY OF AUGUST 2024.        

07/08/2024  09:00am     Regular   
     MINUTES                                   092:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              APPROVE PREVIOUS MINUTES AS PRESENTED.                               
     MONTHLY REPORTS                           093:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY RICK ELLIOTT TO     
              APPROVE MONTHLY REPORTS AS PRESENTED.                                
     2023-2024 AGREEMENT WITH HELEN FARABEE    094:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER  
              TO APPROVE ONLY WHAT WAS PAID ON 2023-2024 AGREEMENT WITH HELEN      
              FARABEE FOR $4175.00. MOTION CARRIED UNANIMOUSLY.                    
     HISTORICAL COMMISSION ACCOUNT             095:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER  
              TO CHANGE THE SIGNATURES ON THE HISTORICAL COMMISSION ACCOUNT.       
              MOTION CARRIED UNANIMOUSLY.                                          
     TAX ENTITIES                              096:202            PUBLIC                   
     REMARKS: COMM RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY COMM KEVIN       
              HACKLER TO TRANSFER THE DEED CONCERNING 1001 AVE F NE LOTS 13-15     
              FROM TAX ENTITIES CARE OF JAY MAYDEN TO CHILDRESS COUNTY. MOTION     
              CARRIED UNANIMOUSLY.                                                 
     TAX ENTITIES                              097:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              TRANSFER THE DEED CONCERNING 1108 AVE G NE FROM TAX ENTITIES CARE OF 
              JAY MAYDEN TO CHILDRESS COUNTY. MOTION CARRIED UNANIMOUSLY.          
     SB22                                      098:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY KEVIN HACKLER       
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              APPROVED A CLASSIC CHEVORLET IN THE AMOUNT OF $54,515.00 TO BE PAID  
              FOR OUT OF SB22 MONEY. UP LIFT KIT FOR 2006 DODGE TRUCK WAS APPROVED 
              FOR $20,156.07 OUT OF SB22 MONEY. MOTION CARRIED UNANIMOUSLY.        
     FY-2024-2025 BUDGET                       099:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY KEVIN HACKLER TO    
              TABLE THE DISCUSSION OF PURCHASING A UTILITY TRAILER FOR $2,900.00   
              ON FY-2024-2025 BUDGET. MOTION CARRIED UNANIMOUSLY.                  
     TAX ABATEMENT GUIDELINES AND CRITERIA     100:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY RICK ELLIOTT TO     
              ADOPT TAX ABATEMENT GUIDELINE AND CRITERIA, PURSUANT TO CHAPTER 312  
              OF THE TEXAS TAX CODE. MOTION CARRIED UNANIMOUSLY.                   
     TAX ABATEMENT GUIDELINES AND CRITERIA     101:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY RICK ELLIOTT        
              ELECTING TO APPROVE AND ADOPT A RESOLUTION ELECTING TO PARTICIPATE   
              IN THE TAX ABATEMENT GUIDELINES AND CRITERIA, PURSUANT TO CHAPTER    
              312 OF THE TEXAS TAX CODE. MOTION CARRIED UNANIMOUSLY.               
     CHILDRESS REINVESTMENT ZONE 2024-01       101:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              TAKE ACTION ON A RESOULTION DESIGNATING THE CHILDRESS REINVESTMENT   
              ZONE 2024-01, ESTABLISHING THE BOUNDARIES THEREOF AND PROVIDING FOR  
              AN EFFECTIVE DARE, PURSUANT TO CHAPTER 312 OF THE TEXAS TAX CODE.    
              MOTION CARRIED UNANIMOUSLY.                                          
     CHILDRESS REINVESTMENT ZONE 2024-01       102:202            PUBLIC                   
     REMARKS: COMM MAR ROSS MADE A MOTION, DULY SECONDED BY COMM KEVIN HACKLER TO  
              TAKE ACTION ON A RESOLUTION DESIGNATING THE CHILDRESS REINVESTMENT   
              ZONE 2024-01, ESTABLISHING THE BOUNDARIES THEREOF AND PROVIDING FOR  
              AN EFFECTIVE DATE, PURSUANT TO CHAPTER 312 TEAXAS TAX CODE. MOTION   
              CARRIED UNANIMOUSLY.                                                 
     TAX ABATEMENT AGREEMENT                   103:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER  
              REGARDING A SECOND AMENDED AND RESTATED TAX ABATEMENT AGREEMENT ON   
              WITH EXCEL ADVANTAGE SERVICE, LLC, DOING BUSINESS AS MISAE SOLAR     
              PARK II, PURSUANT TO CHAPTER 312 OF THE TEXAS TAX CODE. MOTION       
              CARRIED UNANIMOUSLY.                                                 
     TAX ABATEMENT AGREEMENT                   104:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY KEVIN HACKLER       
              REGARDING A SECOND AMENDED AND RESTATED TAX ABATEMENT AGREEMENT ON   
              BEHALF OF CLARENDON COLLEGE WITH EXCELADVANTAGE SERVICES, LLC DOING  
              BUSINESS AS MISAE SOLAR PARK II, PURSUANT TO CHAPTER 312 OF THE      
              TEXAS TAX CODE. MOTION CARRIED UNANIMOUSLY.                          
     TAX ABATEMENT AGREEMENT                   105:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY RICK ELLIOTT        
              REGARDING THE TAX ABATEMENT AGREEMENT WITH GREENALIA ENERGY MISAE    
              SOLAR II, PURSUANT TO CHAPTER 312 OF THE TEXAS TAX CODE. MOTION      
              CARRIED UNANIMOUSLY.                                                 
     TAX ABATEMENT AGREEMENT                   106:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE A MOTION, DULY SECONDED BY COMM RICK ELLIOTT     
              REGARDING TAX ABATEMENT AGREEMENT ON BEHALF OF CLARENDON WITH        
              GREENALIA ENERGY MISAE SOLAR II, PURSUANT TO CHAPTER 312 OF THE      
              TEXAS TAX CODE. MOTION CARRIED UNANIMOUSLY.                          
     JUNE MONTHLY BILLS                        107:202            PUBLIC                   
     REMARKS: COMM RICK ELLIOTT MADE A MOTION, DULY SECONDED BY COMM KEVIN HACKLER 
              TO PAY THE MONTH OF JUNE BILLS TOTALING $71,061.44. MOTION CARRIED   
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              UNANIMOUSLY.                                                         
     ADJOURN MEETING                           108:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER. 
              MOTION CARRIED UNANIMOUSLY. ; THE ABOVE AND FOREGOING MINUTES OF THE 
              COMMISSIONERS' COURT OF CHILDRESS, CHILDRESS COUNTY TEXAS, WERE READ 
              AND APPROVED ON THE 12TH DAY OF AUGUST 2024.                         

08/08/2024  09:00am     Special   
     BUDGET MEETING                            002:202            PUBLIC                   
     REMARKS: COMM RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO
              ADJOURN. ; THE ABOVE AND FOREGOING MINUTES OF THE COMMISSIONERS'     
              COURT OF CHILDRESS, CHILDRESS COUNTY TEXAS, WERE READ AND APPROVED   
              ON THE 9TH DAY OF SEPTEMBER 2024.                                    
     DISCUSSED BOUNDARIES AMENDMENTS AND       003:202            PUBLIC                   
     RESTATED TAX ABATEMENTS                                                               
     REMARKS: COM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO
              DO CYBER SECURITY THROUGH TAC, AS PRESENTED BY BRENDA OVERSTREET,    
              TREASURER. MOTION CARRIED UNANIMOUSLY.                               
     DISCUSSED BOUNDARIES AMENDMENTS AND       004:202            PUBLIC                   
     RESTATED TAX ABAEMENTS                                                                
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              ADJOURN. MOTION CARRIED UNANIMOUSLY. ; THE ABOVE AND FOREGOING       
              MINUTES OF THE COMMISSIONERS' COURT OF CHILDRESS, CHILDRESS COUNTY   
              TEXAS, WERE READ AND APPROVED ON THE 9TH DAY OF SEPTEMBER 2024. ;    
              THE ABOVE AND FOREGONG MINUTS OF THE COMMISSIONERS' COURT OF         
              CHILDRESS, CHILDRESS COUNTY TEXAS, WERE READ AND APPROVED ON THE 9TH 
              DAY OF SEPTEMBER 2024.                                               

08/12/2024  09:00am     Regular   
     PREVIOUS MINUTES                          109:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              APPROVE PREVIOUS MINUTES AS PRESENTED. MOTION CARRIED UNANIMOUSLY.   
     MONTHLY REPORTS                           110:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY MARK ROSS TO      
              APPROVE MONTHLY REPORTS AS PRESENTED. MOTION CARRIED UNANIMOUSLY. ;  
              DISCUSSED WITH CHILDRESS ISD SUPERINTENDANT, MARK DYKES, POSSIBLE    
              PLANS FOR CONSTRUCTION OF A BUILDING DEDICATED TO 4H ON CHILDRESS    
              ISD PROPERTY.                                                        
     100TH JUDICIAL DISTRICT ATTORNEY'S ASSET  111:202            PUBLIC                   
     FORFEITURE BUDGET FOR FY 2024-2025                                                    
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              APPROVE THE 100TH JUDICIAL DISTRICT ATTORNEY'S ASSET FORFEITURE      
              BUDGET FOR FY 2024-2025 IN THE AMOUNT OF $1,193,963.00. MOTION       
              CARRIED UNIANIMOUSLY.                                                
     100TH JUDICIAL DISTRICT ATTORNEY'S        112:202            PUBLIC                   
     PRE-TRIAL DIVERSION BUDGET FOR FY                                                     
     2024-2025                                                                             
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SEDONCED BY COMM JEREMY HILL TO 
              APPROVE THE 100TH JUDICIAL DISTRICT ATTORNEY'S PRE-TRIAL DIVERSION   
              BUDGET FOR FY 2024-2025 IN THE AMOUNT OF $50,154.56. MOTION CARRIED  
              UNANIMOUSLY.                                                         
     AUTHORIZED SIGNATURE FOR CLERK'S OFFICE   113:202            PUBLIC                   
     ACCOUNTS                                                                              



                CHILDRESS COUNTY CLERK'S OFFICE, CREATED ON 09/01/2026
                 COMMISSIONERS COURT MINUTES FOR 01/01/2022 THROUGH 09/01/2026
                        INTERESTED PARTY: ALL, KEY WORD: "N/A" -- PAGE 28

     DATE        TIME        TYPE      
DESCRIPTION                               ORDER #  VOL  PGE  PARTY                    

     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY KEVIN HACKLER TO  
              APPROVE ADDING BARBARA SIMS AS AN AUTHORIZED SIGNATURE TO ALL TRUST  
              ACCOUNTS, CLERK'S OFFICE ACCOUNTS FOR DISTRICT AND COUNTY, COURT     
              REGISTRY, GENERAL FUNDS AND PAYROLL ACCOUNTS. MOTION CARRIED         
              UNANIMOUSLY.                                                         
     PARCEL 3387                               114:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              APPROVE THE BID FROM JULIO MOGUEL AND EVANGELINA CARDOZO REGARDING   
              PARCEL 3387 (108 2ND STREET SE) IN THE AMOUNT OF $1,000.00. MOTION   
              CARRIED UNANIMOUSLY.                                                 
     IRIS ENERGY REINVESTMENT ZONE #2          115:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              TABLE FOR FURTHER DISCUSSION, OF TAKING ACTIONS ON A RESOLUTION      
              DESIGNATING THE IRIS ENERGY REINVESTMENT ZONE #2, ESTABLISHING THE   
              BOUNDARIES THEREOF AND PROVIDING FOR AN EFFECTIVE DATE, PURSUANT TO  
              CHAPTER 612 OF THE TEXAS TAX CODE. MOTION CARRIED UNANIMOUSLY.       
     AMENDED AND RESTATED TAX ABATEMENT        116:202            PUBLIC                   
     AGREEMENT                                                                             
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY MARK ROSS TO TABLE
              FOR FURTHER DISCUSSION OF POSSIBLE ACTION REGARDING AMENDED AND      
              RESTATED TAX ABATEMENT AGREEMENT FOR PHASE 2 WITH IE US DEVELOPMENT  
              HOLDINGS3 INC., IE US HARDWARE 1 INC, AND IE US HARDWARE 4 INC,      
              PURSUANT TO CHAPTER 312 OF THE TEXAS TAX CODE. MOTION CARRIED        
              UNANIMOUSLY.                                                         
     AMENDED AND RESTATED TAX ABATEMENT        117:202            PUBLIC                   
     AGREEMENT                                                                             
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              TABLE FOR FURTHER DISCUSSION REGARDING AMENDED AND RESTATED TAX      
              ABATEMENT AGREEMENT FOR PHASE 3 WITH IE US DEVELOPMENT HOLDINGS 3    
              INC., IE US HARDWARE 1 INC., IE US HARDWARE 3 INC. AND IE US         
              HARDWARE 4 INC., PURSUANT TO CHAPTER 312 OF THE TEXAS TAX CODE.      
              MOTION CARRIED UNANIMOUSLY.                                          
     AMENDED AND RESTATED TAX ABATEMENT        118:202            PUBLIC                   
     AGREEMENT                                                                             
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              TABLE FOR FURTHER DISCUSSION REGARDING AMENDED AND RESTATED TAX      
              ABATEMENT AGREEMENT ON BEHALF OF CLARENDON COLLEGE FOR PHASE 2 WITH  
              IE US DEVELOPMENT HOLDING 3 INC., IE US HARDWARE 1 INC., IE US       
              HARDWARE 3 INC. AND IE US HARDWARE 3 INC, PURSUANT TO CHAPTER 312 OF 
              THE TEXAS TAX CODE. MOTION CARRIED UNANIMOUSLY.                      
     AMENDED AND RESTATED TAX ABATEMENT        119:202            PUBLIC                   
     AGREEMENT                                                                             
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              TABLE FOR FURTHER DISCUSSION ACTION REGARDING AMENDED AND RESTATED   
              TAX ABATEMENT AGREEMENT ON BEHALF OF CLARENDON COLLEGE FOR PHASE 2   
              IE US DEVELOPMENT HOLDINGS 3 INC., IE US HARDWARE 1 INC., IE US      
              HARDWAE 3 INC. AND IE US HARDWARE 4 INC. PURSUANT TO CHAPTER 312 OF  
              THE TEXAS TAX CODE. MOTION CARRIED UNANIMOUSLY.                      
     TAXING REQUEST                            120:202            PUBLIC                   
     REMARKS: COMM RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL 
              TO NOT APPROVE THE $77,000,00 WAIVER TAXING REQUEST MADE BY MS.      
              BRADLEY WITH THE CHILDRESS AUTHORITY. MOTION CARRIED UNANIMOUSLY.    
     HELEN FARABEE CENTER'S BOARD OF TRUSTEES  121:202            PUBLIC                   
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     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL TO 
              APPROVE THE REAPPOINTMENT OF BOARD MEMBER TOM JOHNSON FOR THE HELEN  
              FARABEE CENTER'S BOARD OF TRUSTEES. MOTION CARRIED UNANIMOUSLY.      
     COMMISSIONER PRECINCT 1                   122:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY KEVI HACKLER TO     
              APPROVE JEREMY HILL, COMMISSIONER PRECINCT 1, MOVING $5,000.00 FROM  
              THE FUEL TO OPERATING SUPPLIES. MOTION CARRIED UNANIMOUSLY.          
     COMMISSIONER PRECINCT 2                   123:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM RICK       
              ELLIOTT TO APPROVE MARK ROSS, COMMISSIONER PRECINCT 2, MOVING        
              $7,000.00 FROM FUEL TO OPERATING SUPPLIES. MOTION CARRIED            
              UNANIMOUSLY.                                                         
     COMMISSIONER PRECINCT 4                   124:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS  
              TO APPROVE RICK ELLIOTT, PRECINCT 4 COMMISSIONER, TO MOVE $6,500.00  
              FROM THE FUEL TO PERATING SUPPLIES AND $1,000.00FROM TRAVEL TO       
              OPERATING SUPPLIES. MOTION CARRIED UNANIMOUSLY.                      
     MONTHLY BILLS                             125:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER  
              TO PAY THE MONTHLY BILLS. MOTION CARRIED UNANIMOUSLY.                
     ADJOURN                                   126:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER. 
              MOTION CARRIED UNANIMOUSLY. ; THE ABOVE AND FOREGOING MINUTES OF THE 
              COMMISSIONERS' COURT OF CHILDRESS, CHILDRESS COUNTY TEXAS, WERE READ 
              AND APPROVED ON THE 9TH DAY OF SEPTEMBER 2024.                       

08/27/2024  09:00am     Special   
     DISCUSSED BUDGET WORKSHOP, APPROVING FY   005:202            PUBLIC                   
     2-24-2025 TAX RATE FOR CLARENDON                                                      
     COLLEGE, POSSIBLY ACCEPTING BARBAR                                                    
     SPITZERS RESIGNATION LETTER                                                           
     REMARKS: BUDGET WORKSHOP TABLED.                                              
     TAX RATE FOR CLARENDON COLLEGE            006:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY RICK ELLIOTT. MOTION
              CARRIED UNANIMOUSLY. TAX RATE FOR CLARENDON COLLEGE WAS APPROVED     
              0.0478.                                                              
     RESIGNATION LETTER OF BARBARA SPITZER     007:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY KEVIN HACKLER TO    
              ACCEPT THE RESIGNATION LETTER OF BARBARA SPITZER. MOTION CARRIED     
              UNANIMOUSLY.                                                         

09/09/2024  09:00am     Regular   
     APPROVE PREVIOUS MINUTES                  108:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT,  
              TO APPROVE PREVIOUS MINUTES AS PRESENTED. MOTION CARRIED             
              UNANIMOUSLY.                                                         
     APPROVE MONTHLY REPORTS                   109:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COM JEREMY HILL, TO 
              APPROVE MONTHLY REPORTS AS PRESENTED. MOTION CARRIED UNANIMOUSLY.    
     LANCIUM DATA CENTER                       110:202            PUBLIC                   
     REMARKS: MICHAEL MCNAMARAN AND JENNIFER KENNEDY, LANCIUM TO DISCUSS AND       
              PRESENT PLAN FOR LANCIUM DATA CENTER TO BE BUILT IN KIRKLAND.        
     COUNTY HISTORICAL COMMISSION              111:202            PUBLIC                   
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     REMARKS: JOHN PRESTON, COUNTY HISTORICAL COMMISSION: TO DISCUSS FUNGING THE   
              COUNTY HISTORICAL COMMISSION. TABLED, JOHN PRESTON WAS NOT PRESENT.  
     4H                                        112:202            PUBLIC                   
     REMARKS: SANDRA MOODY, AGRILIFE AGENT: 4H MEMBERS WERE PRESENT AND RECAPPED   
              WHAT THEY HAD ACCOMPLISHED THIS YEAR IN 4H.                          
     TRAVEL FUNDS                              113:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS,   
              AGRILIFE AGENTS CORY WHITAKER & SANDRA MOODY REQUESTED TO MOVE       
              $2,100.00 FROM TRAVEL FUNDS TO OFFICE SUPPLIES. MOTION CARRIED       
              UNANIMOUSLY.                                                         
     SHERIFF AND CONSTABLE FEES                114:202            PUBLIC                   
     REMARKS: BARBARA SPITZER, DISTRICT/COUNTY CLERK WAS TO DISCUSS AND POSSIBLY   
              ACCEPT SHERIFF AND CONSTABLE FEES. TABLED, MRS. SPITZER WAS NOT      
              PRESENT.                                                             
     GREENALIA SOLAR POWER                     115:202            PUBLIC                   
     REMARKS: COMM KEVIN HACKLER MADE A MOTION, DULY SECONDED BY COMM MARK ROSS, TO
              APPROVE GREENALIA SOLAR POWER MISAE III ON THE TAX ABATEMENT         
              AGREEMENT. MOTION CARRIED UNANIMOUSLY.                               
     TAX ABATEMENT AGREEMENT                   116:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SEDONDED BY COMM RICK ELLIOTT,  
              TO APPROVE TAX ABATEMENT AGREEMENT ON BEHALF OF CLARENDON COLLEGE    
              WITH GREENALIA SOLAR POWER MISAE III. MOTION CARRIED UNANIMOUSLY.    
     AMENDED AND RESTATED TAX ABATEMENT        117:202            PUBLIC                   
     AGREEMENT                                                                             
     REMARKS: DISCUSSION REGARDING AMENDED AND RESTATED TAX ABATEMENT AGREEMENT FOR
              PHASE 2 WITH IE US DEVELOPMENT HOLDINGS 3 INC., IE US HARDWARE 4     
              INC.                                                                 
     AMENDED AND RESTATED TAX ABATEMENT        118:202            PUBLIC                   
     AGREEMENT                                                                             
     REMARKS: DISCUSSION REGARDING AMENDED AND TESTATED TAX ABATEMENT AGREEMENT FOR
              PHASE 3 WITH IE INC., IE US HARDWARE 3 INC. AND IE US HARDWARE 4     
              INC.                                                                 
     AMENDED AND RESTATED TAX ABATEMENT        119:202            PUBLIC                   
     AGREEMENT                                                                             
     REMARKS: DISCUSSION REGARDING AMENDED AND RESTATED TAX ABATEMENT AGREEMENT ON 
              BEHALF OF CLARENDON COLLEGE FOR PHASE 2 WITH IE US DEVELOPMENT       
              HOLDING 3 INC., IE US HARDWARE 1 INC, IE US HARDWARE 3 INC. AND IE   
              US HARDWARE 4 INC.                                                   
     AMENDED AND RESTATED TAX ABATEMENT        120:202            PUBLIC                   
     AGREEMENT                                                                             
     REMARKS: DISCUSSION REGARDING AMENDED AND RESTATED ABATEMENT AGREEMENT ON     
              BEHALF OF CLARENDON COLLEGE FOR PHASE 3 WITH IE US DEVELOPMENT       
              HOLDINGS 3 INC, IE US HARDWARE 1 INC., IE US HARDWARE 3 INC, AND IE  
              US HARDWARE 4 INC.                                                   
     SHERIFF'S ASSET FORFEITURE BUDGET         121:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE A MOTION, DULY SECONDED BY COMM RICK ELLIOTT,  
              SHERIFF'S REQUEST APPROVAL OF SHERIFF'S ASSET FORFEITURE BUDGET FOR  
              FY 2024-2025 ($9,078.00)                                             
     AUCTION IN PANHANDLE TEXAS                122:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY KEVIN HACKLER FOR 
              THE SHERIFF TO TAKE 1 CHEVROLET AND 1 DODGE PICKUP TO PUT IN THE     
              AUCTION IN PANHANDLE TEXAS. MOTION CARRIED UNANIMOUSLY.              
     NEW VEHICLE GRAPHICS                      123:202            PUBLIC                   
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     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER  
              APPROVE TO COMPLETE NEW VEHICLE GRAPHICS IN THE AMOUNT OF $550.00    
              OUT OF THE SB22 MONEY. MOTION CARRIED UNANIMOUSLY.                   
     SB22 FUNDS                                124:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER  
              TO APPROVE THE PURCHASE SAFETY EQUIPMENT WITH MONEY LEFT IN THE SB22 
              FUNDS IN THE AMOUNT OF $66,828.24, SB22 TOTAL WAS $66,868.55. MOTION 
              CARRIED UNANIMOUSLY.                                                 
     PURCHASE CHAIRS                           125:202            PUBLIC                   
     REMARKS: DISCUSSIONS OF MOVING $12,000.00 FROM THE EQUIPMENT SERVICE REPAIR TO
              OFFICE SUPPLIES KINE ITEM TO PURCHASE 17 CHAIRS IN THE AMOUNT OF     
              $12,000.00. TABLED ITEM.                                             
     RENEW INMATE HOUSING CONTRACTS            126:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT TO
              RENEW ALL INMATE HOUSING CONTRACTS. MOTION CARRIED UNANIMOUSLY.      
     PROCESSING OF CLOSING ABANDONED CR K1     127:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER
              TO BEGIN THE PROCESS OF CLOSING ABANDONDED CR K1 FROM CRKG TO CR AA  
              IN PRECINCT 2. MOTION CARRIED UNANIMOUSLY.                           
     BURN BAN                                  128:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM KEVIN HACKLER
              TO PUT CHILDRESS IN A BURN BAN FOR 90 DAYS. MOTION CARRIED           
              UNANIMOUSLY.                                                         
     BILLD                                     129:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS, TO
              PAY THE BILLS FOR THE COUNTY. MOTION CARRIED UNANIMOUSLY.            
     ADJOURN                                   130:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS TO 
              ADJOURN THE MEETING. MOTION CARRIED UNANIMOUSLY.                     

09/12/2024  05:00pm     Special   
     LEASING FOR MOTOR GRADER FOR PRECINCT 2   036:202                                     
     AND PRECINCT 4                                                                        
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN ACKLER TO APPROVE THE LEASE PURCHASE AGREEMENT    
              WITH AMERICAN NATIONAL LEASING FOR A MOTOR GRADER FOR PRECINCT 2 AND 
              INTO A LEASE PURCHASE AGREEMENT WITH CATERPILLAR FINANCIAL SERVICES  
              CORP. FOR A MOTOR GRADER FOR PRECINCT 4. ; MOTION PASSED UNANIMOUSLY 

09/13/2024  09:00am     Special   
     FY 2024-2025 BUDGET                       131:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT,  
              TO ADOPT THE FY 2024-2025 BUDGET. MOTION CARRIED UNANIMOUSLY.        
     PROPERTY TAX RATE                         132:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT,
              TO ADOPT THE PROPERTY TAX RATE OF A .535000 WHICH I EFFECTIVELY      
              -6.96% DECREASE IN TAX RATE FROM PREVIOUS YEAR. THIS BUDGET WILL     
              RAISE REVENUE FROM PROPERTY TAXES THAN LAST YEAR'S BUDGET BY AN      
              AMOUNT OF $1,025,934.00 AND WHICH IS A 31.92% INCREASE FROM LAST     
              YEAR'S BUDGET. MOTION CARRIED UNANIMOUSLY.                           
     M & O RATE                                133:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MAD E THE MOTION, DULY SECONDED BY COMM RICK        
              ELLIOTT, TO ADOPT THE M & O RATE FROM .439349 TO .390355. MOTION     
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              CARRIED UNANIMOUSLY.                                                 
     I & S RATE                                134:202            PUBLIC                   
     REMARKS: COMM RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY COMM KEVIN       
              HACKLER, TO ADOPT THE I & S RATE FROM .135652 TO .1446445. MOTION    
              CARRIED UNANIMOUSLY.                                                 
     CONSTABLE AND SHERIFF FEES                135:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT,  
              TO KEEP THE CONSTABLE AND SHERIFF FEES THE SAME AS THEY ARE          
              COMPARABLE TO SURROUNDING COUNTIES. MOTION CARRIED UNANIMOUSLY.      
     ADJOURN                                   136:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM RICK ELLIOTT,
              TO ADJOURN.                                                          

09/16/2024  09:00am     Special   
     APPOINTMENT OF DISTRICT CLERK             046:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY KEVIN HACKLER, TO 
              EXIT THE EXECUTIVE SESSION AND ANNOUNCE DECISION TO APPOINT TIFFANY  
              HOWARD AS DISTRICT AND COUNTY CLERK.                                 
     ADJOURN MEETING                           048:202            PUBLIC                   
     REMARKS: COMM MARK ROSS MADE THE MOTION, DULY SECONDED BY COMM JEREMY HILL, TO
              ADJOURN THE MEETING.                                                 

10/03/2024  09:00am     Special   
     ADJOURN MEETING                           040:202            PUBLIC                   
     REMARKS: COMM JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMM MARK ROSS, TO
              ADJOURN MEETING.                                                     

10/14/2024  09:00am     Regular   
     READING AND APPROVING MINUTES OF          137:204                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE MINUTES AS PRESENTED. MOTION CARRIED          
              UNANIMOUSLY.                                                         
     APPROVAL OF MONTHLY REPORTS               138:202                                     
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER RICK ELLIOTT, TO APPROVE THE MONTHLY REPORTS AS         
              PRESENTED. MOTION CARRIED UNANIMOUSLY.                               
     JEREMY HILL, PRECINCT 1 COMMISSIONER; TO  139:202                                     
     DISCUSS FFA/4H BUILDING COLLABORATION                                                 
     WITH CISD                                                                             
     REMARKS: COMMISSIONER JEREMY HILL, CHILDRESS ISD SUPERINTENDENT MARK DYKES AND
              JAY BURNS PRESENTED AND DISCUSSED A COLLABORATION WITH THE COUNTY    
              AND CHILDRESS ISD TO BUILD FFA/4H BUILDING                           
     PUBLIC HEARING ON INTENTION OF            140:202                                     
     CHILDRESSS COUNTY TO DESIGNATE THE IRIS                                               
     ENERGY REINVESTMENT ZONE#2, ESTABLISH                                                 
     THE BOUNDARIES THEREOF AND PROVIDING                                                  
     FOR AN EFFECTIVE DATE, PURSUANT TO                                                    
     CHAPTER 312 OF THE TEXAS TAX CODE                                                     
     REMARKS: DISCUSSED AND PRESENTED CHILDRESS COUNTY TO DESIGNATE THE IRIS ENERGY
              REINVESTMENT ZONE #2, PURSUANT TO CHAPTER 312 OF THE TEXAS TAX CODE  
     CONSIDER AND ACT ON APPROVAL OF           141:202                                     
     RESOLUTION DESIGNATING THE IRIS ENERGY                                                
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     REINVESTMENT ZONE #2, ESTABLISHING THE                                                
     BOUNDARIES THEREOF AND PROVIDING FOR AN                                               
     EFFECTIVE DATE, PURSUANT TO CHAPTER 312                                               
     OF THE TEXAS TAX CODE                                                                 
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE THE AMENDED AND RESTATED TAX ABATEMENT        
              AGREEEMENT FOR PHASE 2 WITH IE US DEVELOPMENT HOLDINGS 2 INC, IE US  
              HARDWARE 1 INC, IE US HARDWARE 3 INC, AND IE US HARDWARE 4 INC,      
              PURSUANT TO CHAPTER 312 OF THE TEXAS TAX CODE. MOTION CARRIED        
              UNANIMOUSLY                                                          
     DISCUSSION AND POSSIBLE ACTION REGARDING  142:202                                     
     AMENDED AND RESTATED TAX ABATEMENT                                                    
     AGREEMENT FOR PHASE 2 WITH IE US                                                      
     DEVELOPMENT HOLDINS 3 INC, IE US                                                      
     HARDWARE 1 INC, IE US HARDWARE 3 INC,                                                 
     AND IE US HARDWARE 4 INC, PURSUANT TO                                                 
     CHAPTER 312 OF THE TEXAS TAX CODE                                                     
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER MARK ROSS TO APPROVE THE AMENDED AND RESTATED TAX       
              ABATEMENT AGREEMENT FOR PHASE 2 WITH IE US DEVELOPMENT HOLDINS 3     
              INC, IE US HARDWARE 1 INC, IE US HARDWARE 3 INC, AND IE US HARDWARE  
              4 INC, PURSUANT TO CHAPTER 312 OF THE TEXAS TAX CODE                 
     AMENDED AND RESTATED TAX ABATEMENT        143:202                                     
     AGREEMENT FOR PHASE 3 WITH IE US                                                      
     DEVELOPMENT HOLDINS 3 INC, IE US                                                      
     HARDWARE 1 INC, IE US HARDWARE 3 INC,                                                 
     AND IE US HARDWARE 4 INC, PURSUANT TO                                                 
     CHAPTER 312 OF THE TEXAS TAX CODE                                                     
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER JEREMY HILL TO APPROVE THE AMENDED AND RESTATED TAX     
              ABATEMENT AGREEMENT ON BEHALF OF CLARENDON COLLEGE FOR PHASE 2 WITH  
              IE US DEVELOPMENT HOLDINS 3 INC, IE US HARDWARE 1 INC, IE US         
              HARDWARE 3 INC, AND IE US HARDWARE 4 INC, PURSUANT TO CHAPTER 312 OF 
              THE TEXAS TAX CODE. ; MOTION CARRIED UNANIMOUSLY                     
     DISCUSSION AND POSSIBLE ACTION REGARDING  144:202                                     
     AMENDED AND RESTATED TAX ABATEMENT                                                    
     AGREEMENT ON BEHALF OF CLARENDON                                                      
     COLLEGE FOR PHASE 2 WITH IE US                                                        
     DEVELOPMENT HOLDINGS 3, IE US HARDWARE                                                
     1 INC, IE US HARDWARE 3 INC, AND IE US                                                
     HARDWARE 4 INC, PURSUANT TO CHAPTER 312                                               
     OF THE TEXAS TAX CODE                                                                 
     REMARKS: MOTION TO APPROVE THE AMENDED AND RESTATED TAX ABATMENT AGREEMENT ON 
              BEHALF OF CLARENDON COLLEGE FOR PHASE 3 WITH IE US DEVELOPMENT       
              HOLDINGS 3, IS US HARDWARE 1 INC, IE US HARDWARE 3 INC, AND IE US    
              HARDWARE 4 INC, PURSUANT TO CHAPTER 312 OF THE TEXAS TAX CODE.       
              MOTION CARRIED UNANIMOUSLY                                           
     CHILDRESS HALL GOLF CLUB                  145:202                                     
     REMARKS: ERIC GREYTOCK WITH CHILDRESS HALL GOLF CLUB PRESENTED TO THE COURT A 
              PRESENTATION OF THE FACILITIES THAT THEY ARE BUILDING IN CHILDRESS   
              COUNTY                                                               
     BRENDA OVERSTREET, TREASURER: TO DISCUSS  146:202                                     
     AND POSSIBLY APPROVE REMOVING BARBARA                                                 
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     SPITZER AND BARBARA SIMS FROM THE                                                     
     AUTHORIZED SIGNATURE LIST AND ADDING                                                  
     TIFFANY HOWARD TO THE ACCOUNTS FOR THE                                                
     CLERKS' OFFICE                                                                        
     REMARKS: COMMISSIONER MARK ROSS MADE TEH MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO REMOVE BOTH BARBARA SPITZER AND BARBARA SIMS FROM THE 
              AUTHORIZED SIGNATURE LIST AND TO ADD TIFFANY HOWARD TO THE ACCOUNTS  
              FOR BOTH THE CLERKS OFFICE AS WELL AS THE GENERAL FUND AND PAYROLL   
              ACCOUNTS. MOTION CARRIED UNANIMOUSLY                                 
     TIFFANY HOWARD, DISTRICT/COUNTY CLERK;    147:202                                     
     TO DISCUSS AND POSSIBLY APPROVE ADDING                                                
     DISTRICT COURT COORDINATOR TO LGS AND                                                 
     SPLITTING THAT MONTHLY COST AS WELL AS                                                
     THE ON-SITE SET UP AND TRAINING WITH                                                  
     CARSON AND HALL COUNTIES                                                              
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE ADDING DISTRICT COURT COORDINATOR TO LGS AND  
              SPLITTING THAT MONTHLY COST OF $160.00 AS WELL AS THE ON-SITE SET UP 
              FEE OF $1,000.00 AND ZOOM TRAINING OF $425 WITH CARSON AND HALL      
              COUNTIES. MOTION CARRIED UNANIMOUSLY                                 
     KEVIN HACKLER PRECINCT 3 COMMISSIONER:    148:202                                     
     TO DISCUSS AND POSSIBLY APPROVE ADDING                                                
     STOP SIGNS/SPEED LIMIT SIGNS TO COUNTY                                                
     ROAD                                                                                  
     REMARKS: COMMISSIONER KEVIN HACKLER DISCUSSED ADDING SOME SPEED, STOP AND SLOW
              SIGNS TO HIS PRECINCT. TXDOT WILL DONATE THE SIGNS NEEDED            
     MATTHEW BRADLEY, SHERIFF: TO DISCUSS AND  149:202                                     
     POSSIBLY APPROVE ADDITIONAL RAISES FOR                                                
     EMPLOYEES USING SB 22 FUNDS                                                           
     REMARKS: SHERIFF MATTHEW BRADLEY TO DISCUSS AND POSSIBLY APPROVE ADDITIONAL   
              RAISES FOR EMPLOYEES USING SB22 FUNDS ; TABLED; PER SHERIFF MATTHEW  
              BRADLEY REQUEST                                                      
     MATTHEW BRADLEY, SHERIFF: TO DISCUSS AND  150:202                                     
     POSSIBLY APPROVE A TELEPHONE ALLOWANCE                                                
     FOR VANCE EASLEY, DISPATCH                                                            
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO APPROVE PAYING CHILDRESS COUNTY        
              SHERIFF OFFICE EMPLOYEE, VANCE EASLEY, A MONTHLY TELEPHONE ALLOWANCE 
              OF FIFTY DOLLARS ($50.00) ; MOTION CARRIED UNANIMOUSLY               
     TO DISCUSS AND POSSIBLY APPROVE UP-LIFT   151:202                                     
     KIT FOR NEW SHERIFF'S OFFICE TAHOES (4)                                               
     FROM CAP FLEET USING ARPA FUNDS                                                       
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO APPROVE PAYING FOR THE UP-LIFT KIT FOR 
              THE NEW SHERIFFS OFFICE TAHOES (2) FROM CAP FLEET USING ARPA FUNDS   
              AND THE ADDITIONAL (2) WILL NEED TO BE PAID FOR WITH THE SB22 FUNDS, 
              MOTION CARRIED UNANIMOUSLY                                           
     TO DISCUSS AND POSSIBLY APPROVE THE       152:202                                     
     ADOPTION OF THE FY2025 TIDC FORMULA                                                   
     GRANT RESOLUTION                                                                      
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE THE ADOPTION OF THE FY2025 TIDC FORMULA GRANT 
              RESOLUTION. MOTION CARRIED UNANIMOUSLY                               
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     TO DISCUSS AND RATIFY RESIGNATION LETTER  153:202                                     
     FOR BARBARA SPITZER FROM SEPTEMBER 30,                                                
     2024 TO REFLECT SEPTEMBER 16, 2024                                                    
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION , DULY SECONDED BY            
              COMMISSIONER JEREMY HILL TO APPROVE AND RATIFY THE RESIGNATION       
              LETTER RECEIVED FROM BARBARA SPITZER FROM 9/30/2024 TO REFLECT       
              9/16/2024. MOTION CARRIED UNANIMOUSLY                                
     JEREMY HILL, PRECINCT 1 COMMISSIONER, TO  154:202                                     
     DISCUSS AND DEFINE THAT THERE ARE NO                                                  
     RECOGNIZED ALLEYWAYS OUT IN THE COUNTY                                                
     INCLUDING CAREY ONLY COUNTY ROADS                                                     
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER RICK ELLIOTT TO DEFINE THAT THERE ARE NO RECOGNIZED     
              ALLEYWAYS OUT IN THE COUNTY INCLUDING CAREY ONLY COUNTY ROADS.       
              MOTION CARRIED UNANIMOUSLY                                           
     APPROVAL OF MONTLY BILLS                  155:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE MONTHLY BILLS. MOTION CARRIED UNANIMOUSLY    
     ADJOURN                                   156:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO ADJOURN. MOTION CARRIED UNANIMOUSLY     

11/12/2024  09:00am     Regular   
     READING AND APPROVING MINUTES OF          157:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE MINUTES AS PRESENTED. MOTION       
              CARRIED UNANIMOUSLY                                                  
     APPROVAL OF MONTHLY REPORTS               158:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE THE MONTHLY REPORTS AS PRESENTED. MOTION      
              CARRIED UNANIMOUSLY                                                  
     BRYAN GUYMON, UNDERWOOD LAW; TO DISCUSS   159;202                                     
     LANCIUM                                                                               
     REMARKS: BRYAN GUYMON, UNDERWOOD LAW; TO DISCUSS LANCIUM. ENTERED INTO        
              EXECUTIVE SESSION FROM 9:42 AM TO 10:15 AM                           
     RITA FYFFE, TAC HUMAN RESOURCE            160:202                                     
     CONSULTANT; TO PRESENT 50TH YEAR MEMBER                                               
     PLAUE; CHAPTER 59 ASSET FORFEITURE                                                    
     REPORT                                                                                
     REMARKS: RITA FYFFE, TAC HUMAN RESOURCE CONSULTANT PRESENTED CHILDRESS COUNTY 
              COMMISSIONERS COURT WIHT A PLAQUE RECOGNIZING THE COUNTY BEING PART  
              OF TAC RISK MANAGEMENT FOR 50 YEARS                                  
     CONSIDERATION AND POSSIBLE APPROVAL OF    161:202                                     
     THE 100TH JUDICIAL DISTRICT ATTORNEYS                                                 
     OFFICE CHAPTER 59 ASSET FORFEITURE                                                    
     REPORT                                                                                
     REMARKS: COMMISSIONER JERE MY HILL MADE TEH MOTION, DULY SECONDED BY          
              COMMISSIONER MARK ROSS APPROVING THE 100TH JUDICIAL DISTRIST         
              ATTORNEY'S OFFICE CHAPTER 59 ASSET FORFEITURE REPORT. MOTION CARRIED 
              UNANIMOUSLY                                                          
     BRANDON WILLIAMS, CITIZEN; TO DISCUSS AN  162:202                                     
     ELECTRICAL EASEMENT ON CR 18 AND CR I,                                                
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     REMARKS: BRANDON WILLIAMS, CITIZEN; TO DISCUSS AN ELECTRICAL EASEMENT ON CR 18
              AND CR I. TABLED                                                     
     KEVIN HACKLER, PRECINCT 3 COMMISSIONER;   163:202                                     
     TO DISCUSS AND POSSIBLY APPROVE ADDING                                                
     TRAFFIC SIGNS ALONG COUNTY ROADS                                                      
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO APPROVE ADDING TRAFFIC SIGNS ALONG      
              COUNTY ROADS IN PRECINCT 3 DUE TO COMMERICAL PROPERTY IN THE AREA    
              FOR TRAFFIC CONTROL. WILL BE ADDING 5 STOP SIGNS AND 35 MPH SPEED    
              LIMIT SIGNS                                                          
     DISCUSS FFA/4H BUILDING COLLABORATION     164:202                                     
     WITH CISD                                                                             
     REMARKS: DISCUSS THE FFA/4H BUILDING COLLABORATION WITH CISD                  
     DISCUSS THE UPDATES TO THE CHILDRESS      165:202                                     
     COUNTY PUBLIC LIBRARY                                                                 
     REMARKS: DISCUSSED THE UPDATES TO THE CHILDRESS COUNTY PUBLIC LIBRARY. FRIENDS
              OF THE LIBRARY WILL BE ADDING A MEMORIAL GARDEN BOARD AND REDOING    
              CONCRETE AROUND THE LIBRARY                                          
     DISUCSS AND POSSIBLY APPROVE LETTING OUT  166:202                                     
     BIDS FOR COUNTY ROOF REPAIR                                                           
     REMARKS: COMMISSIONER MARK ROSS AMDE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO LET OUT BIDS FOR THE ROOF REPAIRS OF THE COURTHOUSE,  
              LIBRARY, AND SHERIFF OFFICE ROOFS                                    
     DISCUSS AND POSSIBLY APPROVE 2024-2025    167:202                                     
     COUNTY HOLIDAYS                                                                       
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO APPROVE TEH 2024-2025 COUNTY HOLIDAYS. 
              MOTION CARRIED UNANIMOUSLY                                           
     DISCUSS CHILDRESS COUNTY CHRISTMAS PARTY  168:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE TEH CHILDRESS COUNTY CHIRSMAS      
              PARTY. TO BE CATERED BY YELLOWHOUSE AND HELD AT TWISTED SISTER,      
              DECEMBER 11, 2024 AT 7PM                                             
     DISCUSS AMENDING THE BUDGET               169:202                                     
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION TO APPROVE AMENDING THE   
              BUDGET FOR THE SALARY DIFFERENCE FOR THE CONSTABLES SB22 GRANT TO    
              BRING HIS SALARY TO THE REQUIRED $45,000 PER YEAR                    
     APPROVAL OF MONTHLY BUDGET                170:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MONTHLY BILLS. MOTION CARRIED            
              UNANIMOUSLY                                                          
     ADJOURN                                   171:202                                     
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER RICK ELLIOTT TO ADJOURN THE MEETING. MOTION CARRIED     
              UNANIMOUSLY                                                          

11/18/2024  09:00am     Special   
     CANVASS GENERAL ELECTION                  172:202                                     
     REMARKS: COMMISSIONER RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY          
              COMMISSIONER MARK ROSS TO APPROVE THE CANVASSING OF THE 11/5/2024    
              GENERAL ELECTION                                                     
     ADJOURN                                   173:202                                     
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
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              COMMISSIONER JEREMY HILL TO ADJOURN THE MEETING. MOTION CARRIED      
              UNANIMOUSLY                                                          

12/09/2024  09:00am     Regular   
     MINUTES APPROVAL                          174:202                                     
     REMARKS: COMMISISONER JEREMY HILL MADE TEH MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE THE MINUTES OF THE PREVIOUS MONTH. 
              MOTION CARRIED UNANIMOUSLY.                                          
     MONTHLY REPORTS                           173:202                                     
     REMARKS: COMMISSIONER MARK ROSS AMDE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE MONTHLY REPORTS                               
     RALPH FREEMAN, CHILDRESS FIRED            174:202                                     
     DEPARTMENT: TO DISCUSS AND POSSIBLY                                                   
     APRROVE USING $13,000 FROM ARPA FUNDS                                                 
     TO EQUIP BRUSH TRUCK (RADIOS, PAINT,                                                  
     ETC)                                                                                  
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO APPROVE GIVING THE CHILDRESS VOLUNTEER 
              FIRE DEPARTMENT, THIRTEEN THOUSAND FIVE HUNDRED DOLLARS ($13,500)    
              FROM ARPA FUNDS TO EQUIP THE NEW BRUSH TRUCK. MOTION CARRIED         
              UNANIMOUSLY                                                          
     DISCUSS AND POSSIBLY APPROVE COUNTY       175:202                                     
     MOTOR FUEL TAX EXEMPTION RESOLUTION                                                   
     REMARKS: COMMISSIONER MARK ROSS AMDE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE THE COUNTY MOTOR FUEL TAXX EXEPTION           
              RESOLUTION. MOTION CARRIED UNANIMOUSLY.                              
     DISUCSS AND POSSIBLY APPROVE APPLICATION  176:202                                     
     AND PROBIBITED TECHNOLOGY POLICY                                                      
     RESOLUTION                                                                            
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO APPROVE APPLICATION AND PROHIBITED      
              TECHNOLOGY POLICY RESOLUTION. MOTION CARRIED UNANIMOUSLY             
     4H/FFA BUILDING AND GREENHOUSE W CISD     177:202                                     
     REMARKS: DISCUSSED THE COLLABORATION WITH CISD FOR THE 4H/FFA BUILDING AND    
              ALSO ADDING A POSSIBLE GREENHOUSE- TABLED                            
     INMATE HOUSING CONTRACT W ARMSTRONG       178:202                                     
     COUNTY                                                                                
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE THE INMATE HOUSING CONTRACT WITH   
              ARMSTRONG COUNTY. MOTION CARRIED UNANIMOUSLY.                        
     HEATER REPLACEMENT IN LAW ENFORCEMENT     179:202                                     
     CENTER                                                                                
     REMARKS: COMMISSIONER JREMY HILL MADE THE MOTION, DULY SECONDED BY RICK       
              ELLIOTT TO APPROVE JAMES LANE'S PROPOSAL OF SIX THOUSAND SEVENTY-ONE 
              DOLLARS AND TWENTY-NINE CENTS ($6,171.29) TO REPLACE HEATER IN LAW   
              ENFORECEMENT CENTER. MOTION CARRIED UNANIMOUSLY                      
     DESIGNATE DAYS FOR COMMISSIONER COURT     180:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVING HACKLER TO APPROVE AND DESIGNATE THE SECOND      
              MONDAY OF THE MONTH AS COMMISSIONER COURT. MOTION CARRIED            
              UNANIMOUSLY.                                                         
     REMOVE BURN BAN                           181:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
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              JEREMY HILL TO NOT RENEW THE BURN BAN. MOTION CARRIED UNANIMOUSLY.   
     DISCUSSION, CONDSIDERIATION, AND          182:202                                     
     APPROPRIATE ACTION REGARDING SETTLEMENT                                               
     TERMS AND AUTHORIZING THE COUNTY JUDGE                                                
     TO EXECUTE THE SETTLEMENT PARTICIPATION                                               
     AND RELEASE FORMS REGARDING SETTLEMENT                                                
     OFFERS FROM KROGER IN THE MATTER OF                                                   
     UNITED STATES DISTRICT COURT, NORTHER                                                 
     DIERSTICT OF TEXAS, AMARILLO DIVISIONS,                                               
     COUNTY OF CHILDRESS V. PURDUE PHARMA,                                                 
     LP ET A. MDL NO 2:18-CV0031-D.                                                        
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE THE ACTION REGARDING SETTLEMENT    
              TERMS AND AUTHORIZING THE COUNTY JUDGE TO EXECUTE THE SETTLEMENT     
              PARTICIPATION AND RELEASE FORMS REGARDING SETTLEMENT OFFERS FROM     
              KROGER IN THE MATTER OF UNITED STATES DISTRICT COURT, NORTHER        
              DIERSTICT OF TEXAS, AMARILLO DIVISIONS, COUNTY OF CHILDRESS V.       
              PURDUE PHARMA, LP ET A. MDL NO 2:18-CV0031-D. MOTION CARRIED         
              UNANIMOUSLY                                                          
     BRYAN GUYMON, UNDERWOOD LAW, TO DISCUSS   183:202                                     
     TAX ABATEMENT                                                                         
     REMARKS: BRYAN GUYMON, UNDERWOOD LAW, TO DISCUSS TAX ABATEMENT                
     APPROVAL OF MONTHLY BILLS                 185:202                                     
     REMARKS: COMMISISONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MONTHLY BILLS. MOTION CARRIED            
              UNANIMOUSLY                                                          
     ADJOURN                                   185:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO ADJOURN THE MEETING.                   

12/20/2024  09:00am               
     DISCUSS AND POSSIBLY APPROVE DONATING     186:202                                     
     $450,000 ARPA FUNDS TO CISD                                                           
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO APPROVE DONATING $450,000.00 ARPA FUNDS 
              TO CISD. MOTION CARRIED UNANIMOUSLY.                                 
     DISUCSS AND POSSIBLY APPROVE USING        187:202                                     
     $17,000 ARPA FUNDS FOR SHED MORE                                                      
     COVERED PARKING PRECINT 1                                                             
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              KEVIN HACKLER TO APPROVE USING $17,000.00 ARPA FUNDS FCOR SHED       
              COVERED PARKING FOR PRECINCT 1. MOTION CARRIED UNANIMOUSLY           
     DISCUSS AND POSSIBLY APPROVE USING        188:202                                     
     $27,500.00 ARPA FUNDS FOR A SHED/                                                     
     BUILDING COVERING PRECINCT 2                                                          
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER RICK ELLIOTT TO APPROVE USING $27,500.00 ARPA FUNDS FOR 
              SHED/BUILDING COVERING PRECINCT 2. MOTION CARRIED UNANIMOUSLY.       
     DISCUSS AND POSSIBLY APRROVE USING        189:202                                     
     $17,000 ARPA FUNDS FOR A BUILDING                                                     
     COVERING PRECINCT 3.                                                                  
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELELIOTT TO APPROVE USING $17,000.00 ARPA FUNDS FOR BUILDING    
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              COVERING FOR PRECINCT 3. MOTION CARRIED UNANIMOUSLY.                 
     DISCUSS AND POSSIBLY APPROVE USING        190:202                                     
     $17,000 ARPA FUNDS FOR A BUILDING                                                     
     COVERING PRECINCT 4.                                                                  
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER MARK ROSS TO APPROVE USING $17,000.00 ARPA FUNDS FOR A  
              BUILDING COVERING FOR PRECINCT 4. MOTION CARRIED UNANIMOUSLY.        
     DISCUSS AND POSSIBLY APPROVE USING        191:202                                     
     $92,500.00 ARPA FUNDS FOR A BACKHOE TO                                                
     SHARE BETWEEN PRECINCTS                                                               
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO APPROVE USING $92,500.00 ARPA FUNDS TO 
              PURCHASE A BACKHOE TO BE SHARED BETWEEN PRECINCTS                    
     DISUCUSS AND POSSIBLY APPROVE USING       192:202                                     
     $75,000 ARPA FUNDS FOR A MOWING                                                       
     TRACTOR, PRECINCT 2                                                                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO TABLE THE DISCUSSION OF USING          
              $75,000.00 ARPA FUNDS FOR A MOWING TRACTOR FOR PRECINCT 2. TABLED.   
     DISCUSS AND POSSIBLY APPROVE USING        193:202                                     
     $53,842.00 ARPA FUNDS FOR A DOZER                                                     
     TRAILER                                                                               
     REMARKS: COMMISISONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO TABLE THE DISCUSSION OF USING %53,842.00 ARPA FUNDS  
              FOR A DOZER TRAILER. TABLED                                          

12/31/2024  09:00am     Special   
     DISCUSS AND POSSIBLY APPROVE USING        194:202                                     
     $63,256.44 FROM ARPA FUNDS TO PURCHASE                                                
     A KUBOTA TRACTOR FOR PRECINCT 2                                                       
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER JEREMY HILL TO APPROVE USING $63,256.44 ARPA FUNDS TO   
              PURCHASE A KUBOTA TRACTOR FOR PRECINCT 2. MOTINON CARRIED            
              UNANIMOUSLY                                                          
     DISCUSS AND POSSIBLY APPROVE USING        195:202                                     
     $3270.00 FROM ARPA FUNDS TO PURCHASE A                                                
     NEW SUMP PUMP FOR THE COURTHOUSE                                                      
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE $3,270.00 ARPA FUNDS TO PURCHASE A 
              NEW SUMP PUMP FOR THE COURTHOUSE. MOTION CARRIED UNANIMOUSLY         
     DISCUSS AND POSSIBLY APPROVE USING        196:202                                     
     $38,900 FROM ARPA FUNDS TP PURCHASE A                                                 
     HAUL TRAILER FOR ALL PRECINCTS TO SHARE                                               
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE USING $38,900.00 ARPA FUNDS TO PURCHASE A    
              HAUL TRAILER FOR ALL PRECINCTS TO SHARE. MOTION CARRIED UNANIMOUSLY  
     DISCUSS AND POSSIBLY APPROVE USING        197:202                                     
     $25,000 FROM ARPA FUNDS TO HELP                                                       
     PURCHASE A VEHICLE FOR AGRILIFE                                                       
     EXTENSION AGENTS TO USE                                                               
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY RICK ELLIOTT
              TO APPROVE $25,000.00 ARPA FUNDS TO HELP PURCHASE A VEHICLE FOR      
              AGRILIFE EXTENSION AGENTS TO USE. MOTION CARRIED UNANIMOUSLY.        
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     DISCUSS AND POSSIBLY APPROVE DONATING     198:202                                     
     $30,808.56 FROM ARPA FUNDS TO CISD FOR                                                
     A 5 YEAR ASSISTANCE PROGRAM FOR                                                       
     PURCHASE A LIVESTOCK ANIMALS FOR 4H AND                                               
     FFA MEMBERS                                                                           
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO APPROVE DONATING $30,808.56 FROM ARPA  
              FUNDS TO CISD FOR A 5 YEAR ASSISTANCE PROGRAM FOR PURCHASE OF        
              LIVESTOCK ANIMALS FOR 4H AND FFA MEMBERS. MOTION CARRIED             
              UNANIMOUSLY.                                                         
     ADJOURN                                   199:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO ADJOURN THE MEETING. MOTION CARRIED UNANIMOUSLY.      

01/13/2025  09:00am     Regular   
     READING AND APPROVING MINUTES OF          200:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK EILLOTT TO APPROVE THE MINUTES OF THE PREVIOUS     
              MEETING. MOTION CARRIED UNANIMOUSLY.                                 
     APPROVAL OF MONTHLY REPORTS               201:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO APPROVE THE MONTHLY REPORTS            
     BRENT SHEROD AND BALKE NEWTON, PURDUE     202:202                                     
     BRANDON, FIELDER, COLLINS AND MOTT: TO                                                
     PRESENT COLLECTION REPORTS                                                            
     REMARKS: BRENT SHERROD AND BLAKE NEWTON: PURDUE, BRANDON, FIELDER, COLLINS,   
              AND MOTT PRESENTED THE COLLECTION REPORT                             
     DAVID RICHARDS, PRIVATE CITIZEN:          203:202                                     
     TODISCUSS AND POSSIBLY APPROVE 2 16'                                                  
     GATES ACROSS CR 1A                                                                    
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT APPROVED DAVID RICHARDS, A PRIVATE CITIZEN 
              TO ADD (2) 16' GATES ACROSS CR 1A ; MOTION CARRIED UNANIMOUSLY       
     BRENDA OVVERSTREET, TREASURER TO DISCUSS  204:202                                     
     AND POSSIBLY APPROVE MILEAGE RATE                                                     
     INCREASE                                                                              
     REMARKS: COMMISSIONER RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY          
              COMMISSIONER KEVIN HACKLER TO APPROVE INCREASING THE MILAEAGE RATE   
              TO 70 CENTS PER MILE. MOTION CARRIED UNANIMOUSLY                     
     DDISCUSS AND POSSIBLY ACCEPT UPGRADING    205:202                                     
     OUR MICROSOFT ACCOUNTS TO MICROSOFT                                                   
     BUSINESS PREMIUM FOR COUNTY OFFICES                                                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO APPROVE UPGRADING OUR MICROSOFT        
              ACCOUNTS TO MICROSOFT BUSINESS PREMIUM FOR COUNTY OFFICES. MOTION    
              CARRIED UNANIMOUSLY.                                                 
     DISCUSS AND POSSIBLY APPROVE USING JAIL   206:202                                     
     CONSTRUCTION ACCOUNT TO PAY FOR UP0LIFT                                               
     ON ONE 2023 TAHOE.                                                                    
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO APPROVE USING JAIL CONSTRUCTION        
              ACCOUNT TO PAY FOR THE UP LIFT ON ONE 2023 TAHOE                     
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     DISCUSS AND POSSIBLY ACCEPT A RESOLUTION  207:202                                     
     OF THE COUNTY COMMISSIONERS COURT OF                                                  
     CHIDLRESS COUNTY, REQUESTING THE TEXAS                                                
     LEGISLATURE AMEND CHAPTER 352 OF THE                                                  
     TEXAS TAX CODE SECTION TO ALLOW                                                       
     CHILDRESS COUNTY TO IMPOSE A COUNTY                                                   
     HOTEL OCCUPANCY TAX REVENUE IN                                                        
     ACCORDANCE WITH THE TEXAS TAX CODE.                                                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO ACCEPT A RESOLUTION OF THE COUNTY       
              COMMISSIONER'S COURT OF CHILDRESS COUNTY, REQUESTING THE TEXAS       
              LEGISLATURE AMEND CHAPTER 352 OF THE TEXAS TAX CODE SECTION TO ALLOW 
              CHILDRESS COUNTY TO IMPOSE A COUNTY LEVEL OCCUPANY TAX REVENUE IN    
              ACCORDANCE WITH THE TEXAS TAX CODE. MOTION CARRIED UNANIMOUSLY       
     DISCUSS AND POSSIBLY APPROVE A            208:202                                     
     RESOLUTION AUTHORIZING THE SUBMISSION                                                 
     OF AN APPLICATION TO THE TEXAS DIVISION                                               
     OF EMERGENCY MANAGEMENT (TDEM) FOR                                                    
     FUNDS FROM THE HAZARD MITIGATION GRANTS                                               
     PROGRAM TO INSTALL A GENERATOR TO                                                     
     SUPPORT CONINUOUS OPERATION AT THE                                                    
     COUNTY COURTHOUSE (EOC) AND DESIGNATING                                               
     THE COUNTY JUDGE TO SERVE AS THE                                                      
     COUNTY'S AUTHORIZED REPRESENTATIVE IN                                                 
     ALL MATTERS PERTAINING TO THE GRANT                                                   
     PROGRAM                                                                               
     REMARKS: COMMISSIONER RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY          
              COMMISSIONER JEREMY HILL TO APPROVE A RESOLUTION AUTHORIZING THE     
              SUBMISSION OF AN APPLICATION TO THE TEXAS DIVISION OF EMERGENCY      
              MANAGEMENT (TDEM) FOR FUNDS FROM THE HAZARD MITIGATION GRANTS        
              PROGRAM TO INSTALL A GENERATOR TO SUPPORT CONINUOUS OPERATION AT THE 
              COUNTY COURTHOUSE (EOC) AND DESIGNATING THE COUNTY JUDGE TO SERVE AS 
              THE COUNTY'S AUTHORIZED REPRESENTATIVE IN ALL MATTERS PERTAINING TO  
              THE GRANT PROGRAM ; MOTION CARRIED UNANIMOUSLY                       
     BRYAN GUYMON, UNDERWOOD LAW TO DISCUSS    209:202                                     
     LANCIUM FROM 9:52AM TO 10:59AM                                                        
     REMARKS: BRYAN GUYMON, UNDERWOOD LAW TO DISCUSS LANCIUM. ENTERED EXECUTIVE    
              SESSION FROM 9:52AM TO 10:59AM.                                      
     APPROVAL OF MONTHLY BILLS                 210:202                                     
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER RICK ELLIOTT TO APPROVE THE MONTHLY BILLS               
     ADJOURN                                   211:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO ADJOURN. MOTION CARRIED UNANIMOUSLY.    

01/21/2025  09:00am     Special   
     CAPEX CONSULTING GROUP                    212:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              KEVIN HACKLER TO APPROVE USING CAPEX CONSULTING GROUP                
     ADJOURN                                   213:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK TO ADJOURN THE MEETING. MOTION CARRIED UNANIMOUSLY.             
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01/30/2025  09:00am     Special   
     DISCUSSION REGARDING A POSSIBLE TAX       214:202                                     
     ABATEMENT AGREEMENT WITH CHILDRESS                                                    
     HALL, LLC PURSUANT TO CHAPTER 312 OF                                                  
     THE TEXAS TAX CODE- EXECUTIVE SESSION                                                 
     9:57AM-10:18AM                                                                        
     REMARKS: DISUCSSION REGARDING A POSSIBLE TAX ABATEMENT AGREEMENT WITH         
              CHILDRESS HALL, LLC PURSUANT TO CHAPTER 312 OF THE TEXAS TAX CODE    
     DISCUSSION REGARDING A POSSIBLE TAX       215:202                                     
     ABATEMENT AGREEMENT WITH LANCIUM, LLC                                                 
     AND ROLLING PLAINS EV STATIONS LLC,                                                   
     PURSUANT TO CHAPTER 312 OF THE TEXAS                                                  
     TAX CODE- 10 YR W/ PILOT PROGRAM                                                      
     REMARKS: BRYAN GUYMON, UNDERWOOD LAW: TO DISCUSS POSSIBLE TAX ABATEMENT       
              AGREEMENT W LANCIUM, LLC AND ROLLING PLAINS EV STATIONS, LLC,        
              PURSUANT TO CHAPTER 312 OF THE TEXAS TAX CODE, ENTERED INTO          
              EXECUTIVE SESSION FROM 9:57 AM TO 10:18 AM                           

02/10/2025  09:00am     Regular   
     READING AND APPROVING MINUTES OF          216:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER 
              JEREMY HILL TO APPROVE THE MINUTES OF THE PREVIOUS MEETING. MOTION   
              CARRIED UNANIMOUSLY                                                  
     APPROVAL OF MONTHLY REPORTS               217:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE THE MONTHLY REPORTS. MOTION CARRIED           
              UNANIMOUSLY                                                          
     DAN ENGLISH, PRIVATE CITIZEN, TO DISCUSS  218:202                                     
     MAINTENANCE FOR COUNTY ROAD                                                           
     REMARKS: DAN ENGLISH, CONCERNED CITIZEN PRESENTED CONCERN ABOUT THE           
              MAINTENANCE ON COUNTY ROAD P.                                        
     100TH JUDICIAL DISTRICT ATTORNEYS         219:202                                     
     OFFICE: PRESENTATION OF THE 2024                                                      
     STATISTICS                                                                            
     REMARKS: DISTRICT ATTORNEY LUKE INMAN PRESENTED THE 2024 STATISTICS           
     DENISE FOSTER, FOSTER LAMBERT AND FOARD   220:202                                     
     LLC, TO PRESENT AUDIT                                                                 
     REMARKS: DENISE FOSTER, FOSTER, LAMBER AND FOARD LLC PRESENTED THE FY24 AUDIT 
     OPENA ND POSSIBLY ACCEPT BIDS FOR ROOF    221:202                                     
     REPAIR/REPLACEMENTS                                                                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO ACCEPT THE ROOFING BID FROM PREMIER        
              ROOFING. LAW ENFORCEMENT CENTER AT $221,500.00; COURTHOUSE AT        
              $170,400.00 AND LIBRARY AT $69,400.00.                               
     MATTHEW BRADLEY, SHERIFF: TO DISCUSS AND  222:202                                     
     POSSIBLY ACCEPT AN MOU WITH THE TEXAS                                                 
     ANIMAL HEALTH COMMISSION                                                              
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY RICK      
              ELLIOTT TO ACCEPT AN MOU WITH THE TEXAS ANIMAL HEALTH COMMISSION.    
              MOTION CARRIED UNANIMOUSLY                                           
     DISCUSS LANCIUM                           223:202                                     
     REMARKS: SPECIAL MEETING TO BE HELD FEBRUARY 25, 2025 TO DISCUSS THE          
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              REINVESTMENT ZONE FOR LANCIUM                                        
     APPROVAL OF MONTHLY BILLS                 224:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION DULY SECONDED BY MARK ROSS  
              TO APPROVE THE MONTHLY BILLS. MOTION CARRIED UNANIMOUSLY             
     ADJOURN                                   225:202                                     
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY RICK    
              ELLIOTT TO ADJOURN THE MEETING. MOTION CARRIED UNANIMOUSLY           

02/25/2025  09:00am     Special   
     PUBLIC HEARING TO DISCUSS THE ORDER       226:202                                     
     DESIGNATING THE REINVESTMENT ZONE KNOWN                                               
     AS THE CHILDRESS COUNTY LANCIUM                                                       
     REINVESTMENT ZONE NUMBER 1                                                            
     REMARKS: OPENED THE MEETING TO THE PUBLIC FOR QUESTIONS ABOUT THE ORDER       
              DESIGNATING THE REINVESTMENT ZONE KNOWN AS CHILDRESS COUNTY LANCIUM  
              REINVESTMENT ZONE NUMBER 1. NO QUESTIONS WERE ASKED BY THE PUBLIC.   
              COMMISSIONER MARK ROSS MADE THE MOTION TO ADJOURN THE PUBLIC         
              HEARING, DULY SECONDED BY COMMISSIONER RICK ELLIOTT. MOTION CARRIED  
              UNANIMOUSLY                                                          
     REGULAR AGENDA- DISCUSS AND CONSIDER      227:202                                     
     APPROVAL OR TAKE APPROPRIATE ACTION ON                                                
     AN ORDER DESIGNATING THE REINVESTMENT                                                 
     ZONE KNOWN AS THE CHILDRESS COUNTY                                                    
     LANCIUM REINVESTMENT ZONE NUMBER 1                                                    
     PURUSANT TO THE COUNTY'S GUIDELINES AND                                               
     CRITERIA UNDER THE PROPERTY                                                           
     REDEVELOPMENT AND TAX ABATEMENT ACT,                                                  
     CHAPTER 312 OF THE TEXAS TAX CODE.                                                    
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO APPROVE THE ORDER DESIGNATING THE      
              REINVESTMENT ZONE AS THE CHILDRESS COUNTY LANCIUM REINVESTMENT ZONE  
              NUMBER 1 PURSUANT TO THE COUNTY'S GUIDELINES AND CRITERIA UNDER THE  
              PROPERTY REDEVELOPMENT AND TAX ABATEMENT ACT, CHAPTER 312 OF THE     
              TEXAS TAX CODE. MOTION CARRIED UNANIMOUSLY.                          
     ADJOURN                                   228:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO ADJOURN THE MEETING. MOTION CARRIED UNANIMOUSLY.     

03/10/2025  09:00am     Regular   
     READING AND APPROVING MINUTES OF          229:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TP APPROVE THE MINUTES OF THE PREVIOUS MONTH. MOTION     
              CARRIED UNANIMOUSLY                                                  
     APPROVAL OF MONTHLY REPORTS               230:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MONTHLY REPORTS. MOTION CARRIED          
              UNANIMOUSLY                                                          
     BEN FIGGORD, MANAGED ASSIGNED COUNCIL;    231:202                                     
     TO PRESENT DISCUSS, AND POSSIBLY                                                      
     APPROVE MANAGED ASSIGNED COUNCIL                                                      
     AGREEMENT                                                                             
     REMARKS: BEN GIFFORD WITH MANAGED ASSIGNED COUNCIL PRESENTED THEIR SERVICE TO 
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              THE COURT.                                                           
     TO DISCUSS AND POSSIBLY APPROVE           232:202                                     
     APPLICATION TO THE OFFICE OF THE                                                      
     ATTORNEY GENERAL FOR THE VICTIM                                                       
     COORDINATOR AND LIAISON GRANT (VCLG)                                                  
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE THE APPLICATION TO THE OFFICE OF THE ATTORNEY 
              GENERAL FOR THE VICTIM COORDINATOR AND LIAISON GRANT (VCLG)          
     SHADE MILLER, CONSTABLE: TO PRESENT       233:202                                     
     RACIAL PROFILING REPORT                                                               
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER RICK ELLIOTT TO APPROVE CONSTABLE, SHADE MILLER'S       
              RACIAL PROFILING REPORT. MOTION CARRIED UNANIMOUSLY                  
     MATTHEW BRADLEY, SHERIFF: TO PRESENT      234:202                                     
     RACIAL PROFILING REPORT                                                               
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTIN, DULY SECONDED BY            
              COMMISSIONER RICK ELLIOTT TO APPROVE SHERIFF, MATTHEW BRADLEY'S      
              RACIAL PROFILING REPORT                                              
     BRENDA OVERSTREET, TREASURER: TO DISCUSS  235:202                                     
     AND APPROVE CLOSING THE PRIDDY                                                        
     FOUNDATION ACCOUNT                                                                    
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE CLOSING THE PRIDDY FOUNDATION BANK ACCOUNT.  
              MOTION CARRIED UNANIMOUSLY                                           
     DISCUSS AND POSSIBLY APPROVE BURN BAN     236:202                                     
     REMARKS: COMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY            
              COMMISSIONER KEVIN HACKLER TO NOT APPROVE A BURN BAN. MOTION CARRIED 
              UNANIMOUSLY                                                          
     DISCUSS AND POSSIBLY APPROVE PLACING      237:202                                     
     PRECINCT EQUIPMENT UP FOR AUCTION                                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO APPROVE PLACING PRECINCT EQUIPMENT UP   
              FOR AUCTION. MOTION CARRIED UNANIMOUSLY                              
     PRESENTATION BY LANCIUM LLC, ROLLING      238:202                                     
     PLAINS EV STATIONS, LLC AND LANCIUM                                                   
     CHILDRESS LLC WITH QUESTION AND ANSWER                                                
     PERIOD AND PUBLIC COMMENTS                                                            
     REMARKS: MICHAEL MCNAMARA WITH LANCIUM LLC, ROLLING PLAINS EV STATIONS LLC AND
              LANCIUM CHILDRESS LLC PRESENTED INFORMATION ABOUT THEIR PROPOSED     
              PROJECT AND ANSWERED THE PUBLIC'S QUESTIONS                          
     EXECUTIVE SESSION: THE COMMISSIONERS      239:202                                     
     COURT WILL CONVENE INTO CLOSED SESSION                                                
     IN ACCORDANCE WITH TEXAS GOVERNMENT                                                   
     CODE, SECTION 551.071- CONSULTATION                                                   
     WITH ATTORNEY AND SECTION 551.087-                                                    
     ECONOMIC DEVELOPMENT NEGOTIATIONS                                                     
     REMARKS: ENTERED EXECUTIVE SESSION AT 9:37 AM IN ACCORDANCE WITH TEXAS        
              GOVERNMENT CODE, SECTIUON 551.071- CONSULTATION WITH ATTORNEY AND    
              SECTION 551.087- ECONOMIC DEVELOPMENT NEGOTIATIONS                   
     RECONVENE: THE COMMISSIONERS COURT WILL   240:202                                     
     RECONVENE INTO OPEN SESSION TO ACT, IF                                                
     NECESSARY, REGARDING MATTERS DISCUSSED                                                
     IN EXECUTIVE SESSION                                                                  
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     REMARKS: RECONVENED COURT AT 9:59 AM TO OPEN SESSION                          
     CONSIDERATION AND POSSIBLE ACTION         241:202                                     
     REGARDING 312 TAX ABATEMENT                                                           
     AGREEMENT(S) WITH LANCIUM LLC, ROLLING                                                
     PLAINS EV STATIONS LLC, AND LANCIUM                                                   
     CHILDRESS LLC, PURSUANT TO CHAPTER 312                                                
     OF THE TEXAS TAX CODE AND AUTHORIZE THE                                               
     COUNTY JUDGE TO EXECUTE THE                                                           
     AGREEMEMENT(S) 1 THRU 10                                                              
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY RICK      
              ELLIOTT TO ACCEPT ACTION REGARDING 312 TAX ABATEMENT AGREEMENT(S)    
              WITH LANCIUM LLC, ROLLING PLAINS EV STATIONS LLC, AND LANCIUM        
              CHILDRESS LLC, PURSUANT TO CHAPTER 312 OF THE TEXAS TAX CODE AND     
              AUTHORIZE THE COUNTY JUDGE TO EXECUTE THE AGREEMEMENT(S) 1 THRU 10.  
              MOTION CARRIED UNANIMOUSLY                                           
     CONSIDERATION AND POSSIBLE ACTION         242:202                                     
     REGARDING CHAPTER 381 ECONOMIC                                                        
     DEVELOPMENT PROGRAM AGREEMENT(S) WITH                                                 
     LANCIUM LLC, ROLLING PLAINS EV STATIONS                                               
     LLC, AND LANCIUM CHILDRESS LLC, AND                                                   
     AUTHORIZE THE COUNTY JUDGE TO EXECUTE                                                 
     THE AGREEMENT(S)                                                                      
     REMARKS: COMMISISONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE ACTION REGARDING CHAPTER 381 ECONOMIC         
              DEVELOPMENT PROGRAM AGREEMENT(S) WITH LANCIUM LLC, ROLLING PLAINS EV 
              STATIONS LLC, AND LANCIUM CHILDRESS LLC, AND AUTHORIZE THE COUNTY    
              JUDGE TO EXECUTE THE AGREEMENT(S). MOTION CARRIED UNANIMOUSLY        
     APPROVAL OF MONTHLY BILLS                 243:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO APPROVE THE MONTHLY BILLS. MOTION       
              CARRIED UNANIMOUSLY                                                  
     ADJOURN                                   244:202                                     
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER JEREMY HILL TO ADJOURN THE MEETING. MOTION CARRIED      
              UNANIMOUSLY                                                          

04/14/2025  09:00am     Regular   
     READING AND APPROVING MINUTES OF          245:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE THEMINUTES OF THE PREVIOUS MONTH.             
     APPROVAL OF MONTHLY REPORTS               246:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE THE MONTHLY REPORTS. MOTION CARRIED           
              UNANIMOUSLY                                                          
     SHADE MILLER, CONSTABLE; TO PRESENT       247:202                                     
     TCOLE STATUS AS PROOF OF PEACE OFFICER                                                
     LICENSE STATUS                                                                        
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE CONSTABLE SHADE MILLER PRESENTED   
              TCOLE STATUS REPORT AS PROOF OF PEACE OFFICE LICENSE STATUS. MOTION  
              CARRIED UNANIMOUSLY.                                                 
     MATTHEW BRADLEY, SHERIFF; TO DISCUSS AND  248:202                                     
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     POSSIBLY APPROVE ADDING CRYSTAL                                                       
     KELLER-HULSEY TO THE SHERIFF'S ACCOUNTS                                               
     AND REMOVING KARI BAILEY                                                              
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE REMOVING KARI BAILEY FROM THE SHERIFF'S      
              BANKS ACCOUNTS AND ADDING CRYSTAL KELLER-HULSEY. MOTION CARRIED      
              UNANIMOUSLY.                                                         
     DISCUSS AND POSSIBLY APPROVE BURN BAN.    249:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO NOT APPROVE A BURN BAN. MOTION CARRIED 
              UNANIMOUSLY.                                                         
     APPROVAL OF MONTHLY BILLS                 250:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE THE MONTHLY BILLS. MOTION CARRIED             
              UNANIMOUSLY.                                                         
     ADJOURN                                   251:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO ADJOURN THE MEETING. MOTION CARRIED UNANIMOUSLY.     

05/12/2025  09:00am     Regular   
     READING AND APPROVING MINUTES OF          252:202                                     
     PREVEIOUS MEETING                                                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE THE MINUTES OF THE PREVIOUS MONTH. MOTION     
              CARRIED UNANIMOUSLY.                                                 
     APPROVAL OF MOTNHLY REPORTS               253:202                                     
     REMARKS: COMMISIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY            
              COMMISSIONER RICK ELLIOTT TO APPROVE THE MONTHLY REPORTS. MOTION     
              CARRIED UNANIMOUSLY.                                                 
     NICKIE MORIN AND KEVIN CONRADY; ADULT     254:202                                     
     PROTECTIVE SERVICES: TO DISCUSS AND                                                   
     POSSIBLY APPROVE AN OFFICIAL                                                          
     PROCLAMATION APPROVING JUNE AS ELDER                                                  
     ABUSE PREVENTION MONTH                                                                
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO APPROVE AND OFFICIAL PROCLAMATION       
              APPROVING JUNE AS ELDER ABUSE PREVENTION MONTH. MOTION CARRIED       
              UNANIMOUSLY.                                                         
     KHASI CAMPOS, PANHANDLE REGIONAL          255:202                                     
     PLANNING COMMISSION; TO DISCUSS AND                                                   
     POSSIBLY APPROVE RENEWAL OF INTERLOCAL                                                
     AGREEMENT AND RESOLUTION FOR 911                                                      
     SERVICES AND EQUIPMENT                                                                
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE RENEWAL OF THE INTERLOCAL AGREEMENT AND       
              RESOLUTION BY 911 SERVICES AND EQUIPMENT. MOTION CARRIED UNANIMOUSLY 
     TO DISCUSS VOTER REGISTRATION             256:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO APPROVE MOVING VOTER REGISTRATION FROM  
              THE TAX ASSESSOR/COLLECTOR OFFICE AND COMBINING IT WITH ELECTIONS.   
              MOTION CARRIED UNANIMOUSLY.                                          
     APPROVAL OF MONTHLY BILLS                 257:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
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              JEREMY HILL TO APPROVE THE MONTHLY BILLS. MOTION CARRIED UNANIMOUSLY 
     ADJOURN                                   251:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO ADJOURN THE MEETING. MOTION CARRIED UNANIMOUSLY.      

06/09/2025  09:00am     Regular   
     READING AND APPROVING MINUTES OF          259:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMMISSIONER MARK ROSS MADE THEMOTION, DULY SECONDED BY COMMISSIONER 
              JEREMY HILL TO APPROVE THE MINUTES OF THE PREVIOUS MONTH. MOTION     
              CARRIED UNANIMOUSLY                                                  
     APPROVAL OF MONTHLY REPORTS               260:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION DULY SECONDED BY COMMISSIONER 
              RICK ELLIOTT TO APPROVE THE MONTHLY REPORTS. MOTION CARRIED          
              UNANIMOUSLY                                                          
     TO DISCUSS AND POSSIBLY APPROVE           261:202                                     
     APPOINTING JENNIFER BOOTH AS THE                                                      
     ELECTIONS ADMINISTRATOR                                                               
     REMARKS: COMMISSIONER RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY          
              COMMISSIONER KEVIN HACKLER TO APPROVE THE APPOINTING OF JENNIFER     
              BOOTH AS ELECTIONS ADMINISTRATOR. MOTION CARRIED UNANIMOUSLY.        
     TO DISCUSS AND POSSIBLY APPROVE THE       262:202                                     
     ORDER CREATING AN ELECTIONS                                                           
     ADMINISTRATOR POSITION                                                                
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER RICK ELLIOTT TO APPROVE ORDER CREATING AN ELECTIONS     
              ADMINISTRATOR POSITION. MOTION CARRIED UNANIMOUSLY.                  
     JENNIFER BOOTH: TO DISCUSS AND POSSIBLY   263:202                                     
     APPROVE A RESOLUTION ACCEPTING A HAVA                                                 
     GRANT                                                                                 
     REMARKS: COMMISSIONER MARK ROOSS MADE THE MOTION, DULY SECONDED BY            
              COMMISSIONER JEREMY HILL TO APPROVE THE RESOLUTION ACCEPTING A HAVA  
              GRANT. MOTION CARRIED UNANIMOUSLY                                    
     BRENDA OVERSTREET, TREASURER: TO DISCUSS  264:202                                     
     AND POSSIBLY APPROVE OPENING A CHAPTER                                                
     19 ACCOUNT FOR ELECTIONS                                                              
     REMARKS: COMMISSIONER MARK ROSS MADE TEH MOTION, DULY SECONDED BY COMMISIONER 
              JEREMY HILL TO APPROVE OPENING A CHATPER 19 ACCOUNT FOR ELECTIONS    
              WITH BRENDA OVERSTREET, KIMBERLY JONES, AND JENNIFER BOOTH BEING     
              SIGNERS ON THE ACCOUNT. MOTION CARRIED UNANIMOUSLY                   
     BREDNA OVERSTREET, TREASURER: TO AMEND    265:202                                     
     THE BUDGET                                                                            
     REMARKS: BRENDA OVERSTREET, TREASURER: TO AMMEND THE BUDGET. TABLED.          
     JEREMY HILL, PRECINCT 1 COMMISSIONER; TO  266:202                                     
     DISCUSS AND POSSIBLY APPROVE MOVING                                                   
     FUNDS ($5,000) FROM EACH PRECINCT'S                                                   
     OPERATING SUPPLIES TO THE SHERIFF'S                                                   
     OFFICE TO PAY FOR UPFITTING OF VEHICLES                                               
     REMARKS: JEREMY HILL, PRECINCT 1 COMMISSIONER: TO DISCUSS AND POSSIBLY APPROVE
              MOVING FUNDS ($5,000) FROM EACH PRECINCT'S OPERATING SUPPLIES TO THE 
              SHERIFF'S OFFICE TO PAY FOR THE UPFITTING OF VEHICLES. ; TABLED      
     TO DISCUSS COUNTY ROAD 10, THE NORTH END  267:202                                     
     OF COUNTY ROAD 14, COUNTY ROAD 15, AND                                                
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     COUNTY ROAD P.                                                                        
     REMARKS: OPEN PUBLIC DISCUSSION OF CITIZENS CONCERNS WITH SAFETY AND          
              CONDITIONS OF COUNTY ROAD 10 WITH THE TRAFFIC CONCERNS DUE TO THE    
              CHILDRESS HALL GOLF COURSE, THE NORTH END OF COUNTY ROAD 14 DUE TO A 
              WASH OUT AND THE DITCHES NOT BEING PULLED, COUNTY ROAD 15, WHEN THE  
              ROAD HANDS ARE BLADING THIS ROAD THEY ARE SKIPPING THE SOUTH HALF OF 
              THE ROAD AND ALSO NOT PULLING DITCHES AND COUNTY ROAD P IS ALSO A    
              CONCERN DUE THE TRAFFIC OF CHILDRESS HALL GOLF COURSE.               
     APPROVAL OF MONTHLY BILLS                 268:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE PAYING THE MONTHLY BILLS.                    
     ADJOURN                                   269:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO ADJOURN THE MEETING. MOTION CARRIED        
              UNANIMOUSLY.                                                         

07/01/2025  09:00am     Special   
     READING AND APPROVING MINUTES OF          270:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSINER MARK ROSS TO APPROVE THE MINUTES OF THE PREVIOUS MONTH.  
              MOTION CARRIED UNANIMOUSLY.                                          
     APPROVAL OF MONTHLY REPORTS               271:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO APPROVE THE MONTHLY REPORTS. MOTION    
              CARRIED UNANIMOUSLY.                                                 
     BRENDA OVERSTREET, TREASURER TO DISCUSS   272:202                                     
     AND POSSIBLY AMEND THE BUDGET                                                         
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE AMENDING THE BUDGET REQUEST BY     
              TREASURER BRENDA OVERSTREET. MOTION CARRIED UNANIMOUSLY.             
     JEREMY HILL, PRECINCT 1 COMMISSIONER: TO  273:202                                     
     DISCUSS AND POSSIBLY APPROVING MOVING                                                 
     FUNDS ($5,000) FROM EACH PRECINCT'S                                                   
     OPERATING SUPPLIES TO THE SHERIFF'S                                                   
     OFFICE TO PAY FOR UPFITTING OF                                                        
     VEHICLES.                                                                             
     REMARKS: COMMISSIONER JEREMY HILL, MADE THE MOTION, DULY SECONDED BY          
              COMMISSIONER RICK ELLIOTT TO APPROVE MOVING FUNDS ($5,000) FROM EACH 
              PRECINCT'S OPERATING SUPPLIES TO THE SHERIFF'S OFFICE TO PAY FOR THE 
              UPFITTING OF VEHICLES. MOTION CARRIED UNANIMOUSLY.                   
     MELISSA HARPER, JUSTICE OF THE PEACE: TO  274:202                                     
     DISCUSS AND POSSIBLY APPROVE THE                                                      
     PURCHASE OF A NEW COMPUTER TOWER FOR                                                  
     THE JP                                                                                
     REMARKS: MELISSA HARPER, JUSTICE OF THE PEACE; TO DISUCSS AND POSSIBLY APPROVE
              THE PURCHASE OF A NEW COMPUTER TOWER FOR THE JP OFFICE. TABLED.      
     MATTHEW BRADLEY, SHERIFF: TO DISCUSS AND  275:202                                     
     APPROVE CONTRACT FOR LOCK MAINTENANCE                                                 
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMMISSION
              MARK ROSS TO APPROVE 1 YEAR CONTRACT AT $6,0000 A YEAR WITH AN       
              AMENDMENT TO ADD THE RIGHT TO CANCEL, FOR LOCK MAINTENANCE AT THE    
              SHERIFF'S OFFICE. MOTION CARRIED UNANIMOUSLY.                        
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     MATTHEW BRADLEY, SHERIFF: TO DISCUSS AND  276:202                                     
     POSSIBLY APPROVE PERSONNEL CONTRACT                                                   
     REMARKS: COMMISSINER JEREMY HILL MADE THEMOTIN, DULY SECONDED BY COMMISSIONER 
              MARK ROSS TO APPROVE THE PERSONNEL CONTRACT TO HIRE GLENN EGERTON    
              BUYING OUT HIS CONTRACT WITH THE CITY OF CHILDRESS POLICE DEPARTMENT 
              AT THE COST OF $3936.04 AND ENTERING INTO A 2 YEAR CONTRACT WITH MR. 
              EGERTON TO COMPLETE THE 2 YEARS OF EMPLOYMENT OF THE $3936.04 IS TO  
              BE PAID BACK IN FULL TO THE COUNTY OF CHILDRESS. MOTION CARRIED      
              UNANIMOUSLY.                                                         
     JENNIFER BOOTH, ELECTIONS ADMINISTRATOR:  277:202                                     
     TO DISCUSS AND POSSIBLY APPROVE                                                       
     RESOLUTIONS REGARDING ELECTIONS TO BE                                                 
     IN COMPLIANCE.                                                                        
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER HACKLER TO APPROVE RESOLUTIONS REGARDING ELECTIONS TO   
              BE IN COMPLIANCE. {RESOLUTION TO APPROVE THE USE OF PAPER BALLOTS    
              FOR THE UNIFORM CONSTITUTIONAL AMENDMENT ELECTION FROM OCT 17, 2025  
              THRU NOV 4, 2025 IN COMPLIANCE WITH EXECUTIVE ORDER OF ELECTION      
              INTEGRITY ISSUED BY PRESIDENT DONALD J. TRUMP} {RESOLUTION APPROVING 
              THE TEMPORARY COMBINATION OF ELECTION PRECINCTS AND DESIGNATING A    
              SINGLE POLLING PLACE FOR THE NOVEMBER 2025 UNIFORM CONSTIUTIONAL     
              AMENDMENT ELECTION.} MOTION CARRIED UNANIMOUSLY.                     
     PRESENTATION AND REQUEST FOR APPROVAL OF  278:202                                     
     THE 100TH JUDICIAL DISTRICT ATTORNEY'S                                                
     ASSET FOREFEITURE BUDGET FOR FY                                                       
     2025-2026                                                                             
     REMARKS: COMMISSIONER KEVIN HACKLER AMDE TEHMOTION, DULY SECONDED BY          
              COMMISSIONER RICK ELLIOTT TO APPROVE THE 100TH JUDICIAL DISTRICT     
              ATTORNEY'S ASSET FORFEITURE BUDGET FOR THE FY2025-2026. MOTION       
              CARRIED UNANIMOUSLY.                                                 
     PRESENTATION AND REQUEST FOR THE          279:202                                     
     APPROVAL OF THE 100TH JUDICIAL DISTRICT                                               
     ATTORNEY'S PRE-TRIAL DIVERSION FUND                                                   
     BUDGET FOR THE FY 2025-2026                                                           
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE THE 100TH JUDICIAL DISTRICT        
              ATTORNEY'S PRE-TRIAL DIVERSION FUND BUDGET FOR THE FY 2025-2026.     
              MOTION CARRIED UNANIMOUSLY.                                          
     TO DISCUSS AND POSSIBLY APPROVE THE       280:202                                     
     ADOPTION OF THE COUNTY HAZARD                                                         
     MITIGATION PLAN                                                                       
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE THE ADOPTION FOR THE COUNTY HAZARD MITIGATION 
              PLAN. MOTION CARRIED UNANIMOUSLY.                                    
     TO DISCUSS LETTING OUT BIDS FOR NEW AIR   282:202                                     
     CONDITIONING AND HEATING UNITS FOR THE                                                
     COURTHOUSE OFFICES- 39 UNITS                                                          
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTIN, DULY SECONDED BY COMMISSIONER 
              KEVIN HACKLER TO APPROVE LETTING OUT BIDS FOR 39 NEW AIR CONDTIONING 
              AND HEATING UNITS FOR THE COURTHOUSE OFFICES. MOTION CARRIED         
              UNANIMOUSLY.                                                         
     APPROVAL OF MONTHLY BILLS                 282:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
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              RICK ELLIOTT TO APPROVE THE MONTHLY BILLS. MOTION CARRIED            
              UNANIMOUSLY.                                                         
     ADJOURN                                   283:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO ADJOURN THE MEETING. MOTION CARRIED    
              UNANIMOUSLY.                                                         

07/08/2025  10:00am     Budget Wor
     BUDGET MEETING                            284:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO ADJOURN. MOTION CARRIED UNANIMOUSLY.                  

08/05/2025  09:00am     Special   
     BUDGET MEETING                            285:202                                     
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTIN, DULY SECONDED BY          
              COMMISSIONER JEREMY HILL TO APPROVE THE BID QUOTES FROM VERNON AUTO  
              FOR TWO (2) CHEVROLET 2500 REGULAR CAB PICK UPS FOR BOTH PRECINCT 2  
              AND PRECINCT 4 AT THE COST OF $45,215 EACH. MOTION CARRIED           
              UNANIMOUSLY                                                          
     BUDGET MEETING                            286:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE THE TRADE IN COST OF MAINTAINERS FOR PRECINCT 
              1 WITH CAT FOR $165, 479.38; PRECINCT 2 WITH CAT FOR $165,348.00;    
              AND PRECINCT 4 WITH CAT FOR $153,154.25. MOTION CARRIED UNANIMOUSLY. 
     BUDGET MEETING                            287:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE PRECINCT 1 TO TRADE IN A 2015 JD CX15 ROTARY 
              CUTTER ($8,000 TRADE-IN) WITH JOHN DEERE FOR A JD FC1OR FLEX WING    
              ROTARY CUTTER AT THE COST OF $19,335,99 AFTER TRADE IN AND TO RETURN 
              THE NEWLY PURCHASED TIRES FOR THE 2015 SHREDDER BACK INTO JOHN DEERE 
              FOR A $2100.00 CREDIT. MOTION CARRIED UNANIMOUSLY.                   
     BUDGET MEETING                            288:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO ADJOURN THE MEETING. MOTION CARRIED UNANIMOUSLY.      

08/11/2025  09:00am     Regular   
     READING AND APPROVING MINUTES OF          289:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MINUTES OF THE PREVIOUS MEETING. MOTION  
              CARRIED UNANIMOUSLY.                                                 
     APPROVAL OF MONTHLY REPORTS               290:202                                     
     REMARKS: COMMISISONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MONTHLY REPORTS                          
     TO DISCUSS AND POSSIBLY APPROVE RENEWING  291:202                                     
     A RESOLUTION TO PARTICIPATE IN THE                                                    
     PANDHANDLE REGIONAL MUTUAL AID                                                        
     AGREEMENT                                                                             
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE RENEWING A RESOLUTION TO PARTICIPATE IN THE  
              PANHANDLE REGIONAL MUTUAL AID AGREEMENT.                             
     DISCUSS AND POSSIBLY APPROVE ACCEPTING A  291:202                                     
     BID ON THE AIR CONDITIONING AND HETING                                                
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     UNITES FOR THE COURTHOUSE OFFICES                                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE ACCEPTING A BID FROM ARYCO FOR MAINTENANCE,   
              CLEANING AND REPAIR (IF NEEDED) OF THE EXISTING AIR CONDITIONING AND 
              HEATING UNITS FOR THE COURTHOUSE OFFICES. MOTION CARRIED             
              UNANIMOUSLY.                                                         
     DISCUSS AND POBBLY APPROVE INTERLOCAL     292:202                                     
     AGREEMENT FOR THE SHOW ANIMAL BARN/4H                                                 
     MEETING FACILITY                                                                      
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE INTERLOCAL AGREEMENT FOR THE SHOW ANIMAL 
              BARN/ 4H MEETING FACILITY. MOTION CARRIED UNANIMOUSLY.               
     DISCUSSION, CONSIDERATION AND             293:202                                     
     APPROPRIATE ACTION REGARDING SETTLEMENT                                               
     TERMS WITH (1) PURDUE (AND CERTAIN OF                                                 
     ITS AFFILIATES) AND THE SACKLER FAMILY                                                
     AND (2) SANDOZ, INC. (SANDOZ                                                          
     SUBDIVISION SETTLEMENT, AND (3)                                                       
     ALVOGEN, AMNEAL, APOTEL, HIKMA,                                                       
     INDIVOR, MYLAN, SUN, AND ZYDUS                                                        
     (ALVOGEN) AND AUTHORIZING THE COUNTY                                                  
     JUDGE OR OTHER AUTHORIZED                                                             
     OFFICIALS/REPRESENTATIVES TO EXECUTE                                                  
     THE SETTLEMENT PARTICIPATION AND                                                      
     RELEASE FORMS REGARDING SETTLEMENTS IN                                                
     THE MATTER OF OPIOID MULTIDISTRICT                                                    
     LITIGATION FOR THE COUNTY IN THE MATTER                                               
     OF IN RE: NATIONAL PRESCRIPTION OPIATE                                                
     LITIGATION, MDL NO 1:17-MD-02804                                                      
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE THE APPROPRIATE ACTION REGARDING SETTLEMENT   
              TERMS WITH (1) PURDUE (AND CERTAIN OF ITS AFFILIATES) AND THE        
              SACKLER FAMILY AND (2) SANDOZ, INC. (SANDOZ SUBDIVISION SETTLEMENT,  
              AND (3) ALVOGEN, AMNEAL, APOTEL, HIKMA, INDIVOR, MYLAN, SUN, AND     
              ZYDUS (ALVOGEN) AND AUTHORIZING THE COUNTY JUDGE OR OTHER AUTHORIZED 
              OFFICIALS/REPRESENTATIVES TO EXECUTE THE SETTLEMENT PARTICIPATION    
              AND RELEASE FORMS REGARDING SETTLEMENTS IN THE MATTER OF OPIOID      
              MULTIDISTRICT LITIGATION FOR THE COUNTY IN THE MATTER OF IN RE:      
              NATIONAL PRESCRIPTION OPIATE LITIGATION, MDL NO 1:17-MD-02804.       
              MOTION CARRIED UNANIMOUSLY                                           
     DISCUSS AND POSSIBLY AGREE RENEWING       294:202                                     
     INTERLOCAL AGREEMENT WITH THE REGIONAL                                                
     PUBLIC DEFENDER OFFICE COR THE FY                                                     
     2025/2026 WITH AN AUTOMATIC RENEWAL FOR                                               
     FY 2026/2027                                                                          
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE RENEWAL OF THE INTERLOCAL AGREEMENT WITH 
              THE REGIONAL PUBLIC DEFENDER OFFICE FOR THE FY 2025/2026 WITH AN     
              AUTOMATIC RENEWAL FOR THE FY 2026/2027. MOTION CARRIED UNANIMOUSLY   
     APPROVAL OF MONTHLY BILLS                 295:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              KEVIN HACKLER TO APPROVE THE MONTHLY BILLS. MOTION CARRIED           
              UNANIMOUSLY.                                                         
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     ADJOURN                                   296:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTIN, DULY SECONDED BY COMMISSIONER 
              JEREMY HILL TO ADJOURN THE MEETING. MOTION CARRIED UNANIMOUSLY       

08/22/2025  09:00am     Regular   
     BUDGET WORKSHOP                           297:202                                     
     REMARKS: BUDGET WORKSHOP                                                      
     TO DISCUSS AND APPROVE THE PURCHASE OF A  298:202                                     
     2024 MACK MD64 FOR PRECINCT 2                                                         
     REMARKS: TO DISCUSS AND APPROVE THE PURCHASE OF A 2024 MACK MD64 FOR PRECINCT 
              2. MOTION WAS TABLED.                                                
     ELECTIONS ADMINISTRATOR- TO ORDER         299:202                                     
     SPECIAL ELECTION ON NOVEMBER 4, 2025                                                  
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER RICK ELLIOTT TO APPROVE ORDERING A SPECIAL ELECTION ON  
              NOVEMBER 4, 2025. MOTION CARRIED UNANIMOUSLY                         
     ADJOURN                                   300:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO ADJOURN. MOTION CARRIED UNANIMOUSLY.       

09/03/2025  09:00am     Special   
     BUDGET WORKSHOP                           301:202                                     
     REMARKS: BUDGET WORKSHOP                                                      
     TO DISCUSS AND POSSIBLY APPROVE THE       302:202                                     
     PURCHASE OF A 2024 MACK MD64 FOR                                                      
     PRECINCT 2                                                                            
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER RICK ELLIOTT TO APPROVE THE PURCHASE OF A 2024 MACK     
              MD64 FOR PRECINCT 2 AT PURCHASE PRICE OF $119,500.00. MOTION CARRIED 
              UNANIMOUSLY.                                                         
     TO DISCUSS AND POSSIBLY APPROVE THE       303:202                                     
     PURCHASE OF A NEW TRUCK FOR THE                                                       
     CONSTABLE                                                                             
     REMARKS: TO DISCUSS AND POSSIBLY APPROVE THE PURCHASE OF A NEW TRUCK FOR THE  
              CONSTABLE. MOTION WAS TABLED.                                        
     ADJOURN                                   304:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO ADJOURN. MOTION CARRIED UNANIMOUSLY.                 

09/08/2025  09:00am     Regular   
     READING AND APPROVING MINUTES OF          305:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE MINUTES OF THE PREVIOUS MEETING               
     APPROVAL OF MONTHLY REPORTS               306:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              KEVIN HACKLER TO APPROVE THE MONTHLY REPORTS                         
     TEX BUCKHAULTS, CLARENDON COLLEGE; TO     307:202            CLARENDON COLLEGE        
     DISCUSS AND PSSIBLY APPROVE FY2025-2026                                               
     MAINTENANCE TAX RATE FOR CLARENDON                                                    
     COLLEGE                                                                               
     REMARKS: COMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY            
              COMMISSIONER MARK ROSS TO ACCEPT AND APPROVE CLARENDON COLLEGE       
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              FY2025-2026 MAINTENANCE TAX RATE OF .05%                             
     BECKY FULLER, ADULT PROBATION: TO         308:202            ADULT PROBATION          
     PRESENT THE FY2025-2026/2026-2027                                                     
     BIENNIAL BUDGET                                                                       
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO ACCEPT THE ADULT PROBATION BIENNIAL FY               
              2025-2026/2026-2027 BUDGET                                           
     TIFFANY HOWARD, DISCTRICT/COUNTY CLERK:   309:202                                     
     TO DISCUSS AND POSSIBLY APPROVE                                                       
     CONSTABLE AND SHERIFF FEES                                                            
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO APPROVE THE SHERIFF AND CONSTABLE       
              SERVICE FEE RATE OF $100                                             
     SHADE MILLER, CONSTABLE: TO DISCUSS AND   310:202            CONSTABLE                
     POSSIBLY APPROVE THE PURCHASE OF A NEW                                                
     TRUCK                                                                                 
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY KEVIN     
              HACKLER TO APPROVE THE PURCHASE OF A 2026 CHEVROLET SILVERADO 1500   
              WT 4W FROM CALDWELL COUNTY CHEVROLET FOR $50,695.00 WITH AN UPLIFT   
              KIT OF $6,636.62                                                     
     JENNIFER BOOTH, ELECTIONS ADMINISTRATOR;  311:202            ELECTIONS                
     NOTICES REGARDING ELECTIONS, NOTICE OF                                                
     THE ELECTION, APPOINTMENT OF EARLY                                                    
     VOTING BALLOT BOARD                                                                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE THE APPOINTMENT OF THE EARLY       
              VOTING BALLOT BOARD                                                  
     TO DISCUSS AND POSSIBLY APPROVE A         312:202            RAILROAD                 
     RESOLUTION FOR AN ORDINANCE AUTHORIZING                                               
     ADVANCE FUNDING AGREEMENT FOR LOCAL                                                   
     GOVERNMENT MAINTENANCE OF RAILROAD                                                    
     PAVEMENT MARKINGS AND SIGNS                                                           
     REMARKS: COMMISIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY            
              COMMISSIONER RICK ELLIOTT TO APPROVE A RESOLUTION FOR AN ORDINANCE   
              AUTHORIZING ADVANCE FUNDING AGREEMENT FOR LOCAL GOVERNMENT           
              MAINTENANCE OF RAILROAD PAVEMENT MARKINGS AND SIGNS                  
     TO DISCUSS AND POSSIBLY APPROVE RAISING   313:202            SALARY RATES             
     THE BASE SALARY RATES AND SALARIES                                                    
     REMARKS: COMMISSION MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER  
              RICK ELLIOTT TO APPROVE RAISING THE BASE SALARY RATES TO AS FOLLOWS: 
              ; * ELECTED OFFICIALS $45,000.00 PER YEAR ; * CLERKS/DEPUTIES        
              $28,000.00 PER YEAR ; * OFFICE ADMINISTRATROS $28,000.00 PER YEAR ;  
              * EMERGENCY MANAGEMENT $28,000.00 PER YEAR ; * CUSTODIAN $28,000.00  
              PER YEAR ; * LIBRARIAN $28,000.00 PER YEAR ; * COUNTY COMMISSIONERS  
              $25,000.00 PER YEAR ; * ROAD HANDS $30,920.00 PER YEAR ; * COUNTY    
              JUDGE $50,000.00 PER YEAR ; *SHERIFF $50,000.00 PER YEAR             
     TO DISCUSS AND POSSIBLY APPROVE THE       314:202            COURTHOUSE               
     PURCHASE OF A NEW CONTROL PANEL FOR THE                                               
     PANIC BUTTONS                                                                         
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE PURCHASE OF A NEW CONTROL PANEL FOR THE  
              PANIC BUTTONS FROM SECURETECH SYSTEMS, INC. FOR A TOTAL OF $9,195.00 
     APPROVAL OF MONTHLY BILLS                 315:202                                     
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     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MONTHLY BILLS                            
     ADJOURN                                   316:202                                     
     REMARKS: COMMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY            
              COMMISSIONER RICK ELLIOTT TO ADJOURN THE MEETING                     

09/11/2025  05:00pm     Special   
     NOTICE OF PUBLIC HEARING AT 5:00 PM                          PUBLIC                   
     REMARKS: NOTICE OF PUBLIC HEARING AT 5:00 P.M. NO PUBLIC SHOWED               
     ADJOURN                                   317:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO ADJOURN THE MEETING                                  

09/22/2025  09:00am     Special   
     ADOPT FY 2025-202262 BUDGET               318:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO ADOPT THE FY 2025-2026 BUDGET                        
     ADJOPT TAX RATE                           319:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO ADOPT THE TAX RATE OF 0.5350               
     ADOPT M&O                                 320:202                                     
     REMARKS: COMMISSION MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER  
              JEREMY HILL TO ADOPTY THE M&O RATE OF 0.3954                         
     ADOPT THE I&S RATE                        321:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY COMMISSION
              RICK ELLIOTT TO ADOPY THE I&S RATE AT 0.1396                         
     MATTHEW BRADLEY, SHERIFF: TO DISCUSS AND  322:202            SHERIFF                  
     POSSIBLY APPROVE USING EXCESS SB22                                                    
     FUNDS FOR SAFETY EQUIPMENT                                                            
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE THE SHERIFF USING EXCESS SB22      
              FUNDS TO PURCHASE SAFETY EQUIPMENT OF TWO (2) VESTS, FOUR (4)        
              SHOTGUNS AND FOUR (4) RIFLES                                         
     MATTHEW BRADLEY, SHERIFF; TO DISCUSS AND  323:202                                     
     POSSIBLY APPROVE RENEWING INMATE                                                      
     HOUSING CONTRACTS WITH VARIOUS COUNTIES                                               
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO APPROVE RENEWING INMATING HOUSING      
              CONTRACTS WITH VARIOUS COUNTIES                                      
     MATTHEW BRADLEY, SHERIFF: TO DISCUSS AND  324:202                                     
     POSSIBLY APPROVE REDISTRIBUTION OF SB22                                               
     FUNDS FOR SALARIES                                                                    
     REMARKS: COMMISSION MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER  
              MARK ROSS TO TABLE THE DISCUSSION OF SB22 FUNDS FOR SALARIES         
     ADJOURN                                   325:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO ADJOURN THE MEETING                    

09/30/2025  09:00am     Special   
     TO DISCUSS AND POSSIBLY APPROVE           326:202                                     
     REDISTRIBUTION OF SB22 FUNDS FOR                                                      
     SALARIES                                                                              
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
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              COMMISSIONER RICK ELLIOTT TO APPROVE REDISTRIBUTION OF SB22 FUNDS    
              FOR SALARIES                                                         
     ADJOURN                                   327:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO ADJOURN                                

10/13/2025  09:00am     Regular   
     READING AND APPROVING MINUTES OF          328:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER 
              JEREMY HILL TO APPROVE THE MINUTES OF THE PREVIOUS MEETING(S).       
              MOTION PASSED UNANIMOUSLY                                            
     APRROVAL OF MONTHLY REPORTS               329:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MONTHLY REPORTS                          
     SANDRA MOODY, AGRILIFE EXTENSION AGENT:   330:202                                     
     TO PRESENT 4H RECAP AND STACK-UP                                                      
     TICKETS                                                                               
     REMARKS: BRYSON SESSIONS AND KAYLEE SCHUPMAN, OF TEXAS AGRILIFE EXTENSION     
              PRESENTED A 4H RECAP OF THE PREVIOUS YEAR AND THE PRESENTED THE      
              COMMISSIONERS AND COUNTY JUDGE WITH STACK- UP TICKETS FOR OCTOBER    
              17, 2025                                                             
     TO DISCUSS AND POSSIBLY APPROVE A         331:202                                     
     NOMINATION TO THE CHILDRESS COUNTY                                                    
     APPRAISAL DISTRICT BOARD OF DIRECTORS                                                 
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              KEVIN HACKLER TO LEAVE THE CHILDRESS COUNTY APPRAISAL DISTRICT BOARD 
              OF DIRECTORS AS IS WITH NO CHANGES. MOTION PASSED UNANIMOUSLY.       
     TO DISCUSS AND POSSIBLY APPROVE THE       332:202                                     
     ADOPTION OF THE FY2026 TIDC FORMULA                                                   
     GRANT RESOLUTION                                                                      
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE AND ADOPT THE FY2026 TIDC FORMULA GRANT       
              RESOLUTION. MOTION PASSED UNANIMOUSLY                                
     TO DISCUSS AND POSSIBLY APPROVE           333:202                                     
     ADDITIONAL ENTRY/EXIT ACCESS AT THE                                                   
     IREN ENERGY SITE                                                                      
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO ALLOW IREN ENERGY TO ADD AN ADDITIONAL 
              ENTRY/EXIT ACCESS ON TO CR23 NORTH OF THE KIRKLAND CEMETERY. MOTION  
              PASSED UNANIMOUSLY.                                                  
     TO DISCUSS AND POSSIBLY APPROVE COUNTY    334:202                                     
     HOLIDAYS FOR FY 25-26                                                                 
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE THE COUNTY HOLIDAYS FOR FY25-26    
     TO DISCUSS AND POSSIBLY APPROVE SCHEDULE  335:202                                     
     REGULAR COMMISSIONER COURT MEETINGS FOR                                               
     FY25-26                                                                               
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO LEAVE REGULAR COMMISSIONER COURT MEETINGS FOR THE     
              FY25-26 AS THE 2ND MONDAY OF EVERY MONTH. MOTION PASSED UNANIMOUSLY  
     TO DISCUSS AND POSSIBLY APPROVE FUEL      336:202                                     
     CARDS FOR PRECINCTS                                                                   
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     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE FUEL CARDS FOR PRECINTS. MOTION    
              PASSED UNANIMOUSLY                                                   
     APPROVAL OF MONTHLY BILLS                 337:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MONTHLY BILLS. MOTION PASSED             
              UNANIMOUSLY.                                                         
     ADJOURN                                   338:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO ADJOURN THE MEETING. MOTION PASSED UNANIMOUSLY.      

11/10/2025  09:00am     Regular   
     READING AND APPROVING MINUTES OF          339:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE THE MINUTES OF THE PREVIOUS        
              MEETINGS(S). MOTION PASSED UNANIMOUSLY                               
     APPROVAL OF MONTHLY REPORTS               340:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MONTHLY REPORTS. MOTION CARRIED          
              UNANIMOUSLY.                                                         
     JENNIFER JONES, ELECTIONS ADMINISTRATOR:  341:202                                     
     TO DISCUSS AND POSSIBLY APPROVE                                                       
     CONTRACT FOR THE PRIMARY ELECTION                                                     
     POLLING LOCATION WITH OPTIIONS FOR                                                    
     FUTURE LOCATIONS                                                                      
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE CONTRACT FOR PRIMARY ELECTION POLLING         
              LOCATION WITH OPTIONS FOR FUTURE LOCATIONS. MOTION PASSED            
              UNANIMOUSLY.                                                         
     MATTHEW BRADLEY, SHERIFF: TO PRESENT AND  342:202                                     
     POSSIBLY APPROVE ASSET FORFEITURE                                                     
     BUDGET FY 2025-2026                                                                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE THE SHERIFF'S ASSET FORFEITURE     
              BUDGET FY2025-2026 OF $1500 FOR COMMUNITY OUTREACH AND $5,000 FOR    
              SHORTFALLS. MOTION CARRIED UNANIMOUSLY.                              
     MATTHEW BRADLEY, SHERIFF: TO DISCUSS AND  343:202                                     
     POSSIBLY APPROVE MATTHEW BRADLEY AND                                                  
     BRENDA OVERSTREET AUTHORIZED                                                          
     SIGNATURES/PERSONNEL FOR THE BANK OF                                                  
     AMERICA ACCOUNT CONCERNING THE SO                                                     
     CREDIT CARDS                                                                          
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE TREASURER BRENDA OVERSTREET ADN    
              SHERIFF MATTHEW BRADLEY AS AUTHORIZED USERS ON THE BANK OF AMERICA   
              SIGNATURE CARDS. MOTION PASSED UNANIMOUSLY                           
     DISCUSS AND POSSIBLY APPROVE MEDICAL      344:202                                     
     PROVIDER'S SALARY                                                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO APPROVE THE MEDICAL PROVIDER'S SALARY   
              OF $3,000 PER MONTH. MOTION PASSED UNANIMOUSLY.                      
     DISCUSS AND POSSIBLY APPROVE              345:202                                     
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     DISTRIBUTION OF VOTES ON BALLOT FOR                                                   
     CHILDRESS COUNTY APPRAISAL DISTRICT                                                   
     BOARD OF DIRECTORS                                                                    
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              KEVIN HACKLER TO APPROVE THE VOTES ON THE BALLOT FOR CHILDRESS       
              COUNTY APPRAISAL DISTRICT BOARD OF DIRECTORS. MOTION PASSED          
              UNANIMOUSLY.                                                         
     DISCUSS CHILDRESS COUNTY CHRISTMAS PARTY  346:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO APPROVE THE COUNTY CHRISTMAS PARTY;    
              CHIP'S BBQ TO CATER AND COMMISSIONER MARK ROSS TO DONATE HIS         
              BUILDING FOR THE PARTY TO BE HELD DECEMBER 8, 2025 AT 6PM. MOTION    
              PASSED UNANIMOUSLY                                                   
     DISCUSS AND POSSIBLY APPROVE BURN BAN     347:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO APPROVE A NINETY (90) DAY BURN BAN.     
              MOTION CARRIED UNANIMOUSLY.                                          
     APPROVAL OF MONTHLY BILLS                 348:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MONTHLY BILLS. MOTION CARRIED            
              UNANIMOUSLY.                                                         
     ADJOURN                                   349:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO ADJOURN THE MEETING. MOTION PASSED UNANIMOUSLY.       

11/13/2025  09:00am     Special   
     CANVASS VOTES                             350:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE CANVASSING THE VOTES FROM THE      
              ELECTION. MOTION CARRIED UNANIMOUSLY.                                
     TO DISCUSS AND POSSIBLY APPROVE CYBER     351:202                                     
     SECURITY TRAINING FY 2025-2026                                                        
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE CYBER SECURITY TRAINING FOR FY2025-2026.     
              MOTION PASSED UNANIMOUSLY.                                           
     JENNIFER KENNEDY OR LANCIUM               353:202                                     
     REPRESENTATIVE: TO DISCUSS COUNTY ROAD                                                
     23                                                                                    
     REMARKS: JENNIFER KENNEDY AND JASON MARSHALL WITH LANCIUM PRESENTED TO COURT  
              REQUESTING A PARTIAL CLOSURE OF COUNTY ROAD 23. THEY WERE ADVISED TO 
              SEND LETTERS OF INTENT TO ALL SURROUNDING LANDOWNERS AND RETURN TO A 
              FUTURE COURT DATE WITH THE RESULTS OF THOSE NOTICES                  
     ADJOURN                                   354:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO ADJOURN THE MEETING. MOTION PASSED      
              UNANIMOUSLY.                                                         

12/08/2025  09:00am     Regular   
     READING AND APPROVING MINUTES OF          355:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MINUTES OF THE PREVIOUS MEETING. MOTION  
              PASSED UNANIMOUSLY.                                                  
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     APPROVAL OF MONTHLY REPORTS               356:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MONTHLY REPORTS. MOTION PASSED           
              UNANIMOUSLY                                                          
     CONSIDERATION AND POSSIBLE APPROVAL OF    357:202                                     
     THE 100TH JUDICIAL DISTRICT ATTORNEY'S                                                
     OFFICE CHAPTER 59 ASSET FORFEITURE                                                    
     REPORT 2024-2025                                                                      
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOT TO APPROVE THE 100TH JUDICIAL DISTRICT      
              ATTORNEY'S OFFICE CHAPTER 59 ASSET FORFEITURE REPORT 2024-2025.      
              MOTION PASSED UNANIMOUSLY.                                           
     BRENDA OVERSTREET, TREASURER: TO DISCUSS  358:202                                     
     AND POSSIBLY APPROVE OPENING A NEW BANK                                               
     ACCOUNT FOR THE CONSTABLE                                                             
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS, NOT TO APPROVE OF OPENING A NEW BANK ACCOUNT 
              FOR THE CONSTABLES COMPTROLLER TRAINING FUNDS. MOTION PASSED         
              UNANIMOUSLY.                                                         
     SHADE MILLER, CONSTABLE: TO DISCUSS AND   359:202                                     
     POSSIBLY APPROVE MOVE MONEY FROM LINE                                                 
     ITEM (COMPTROLLER) TO THE NEW ACCOUNT                                                 
     REMARKS: SHADE MILLER, CONSTABLE: TO DISCUSS AND POSSIBLY APPROVE MOVING MONEY
              FROM LINE ITEM TO A BANK ACCOUNT FOR COMPTROLLER TRAINING FUNDS, AS  
              DISCUSSED IN PREVIOUS MINUTE, COMPTROLLER TRAINING FUNDS WILL STAY   
              IN A SEPARATE GENERAL FUND LINE ITEM FOR BOTH THE CONSTABLE AND THE  
              SHERIFF'S OFFICE. THAT LINE ITEM BEING 0010.05504469 AND             
              0010.0560.4469. MOTION PASSED UNANIMOUSLY                            
     JENNIFER JONES, ELECTIONS ADMINISTRATOR:  360:202                                     
     TO DISCUSS AND POSSIBLY APPROVE                                                       
     RESOLUTION FOR THE JOINT PRIMARY                                                      
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE RESOLUTION FOR THE JOINT PRIMARY IN MARCH    
              2026. MOTION PASSED UNANIMOUSLY                                      
     JENNIFER JONES, ELECTIONS                 361:202                                     
     ADMINISITRATOR: TO DISCUSS AND POSSIBLY                                               
     APPROVE APPOINTING EARLY VOTING BALLOT                                                
     BOARD MEMBERS                                                                         
     REMARKS: COMMISSIONER RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY          
              COMMISSIONER MARK ROSS TO APPROVE APPOINTING EARLY VOTING BALLOT     
              BOARD MEMBERS. MOTION PASSED UNANIMOUSLY.                            
     APPROVAL OF MONTHLY BILLS                 362:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MONTHLY BILLS. MOTION PASSED             
              UNANIMOUSLY.                                                         
     ADJOURN                                   363:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO ADJOURN THE METTING.                                 

12/15/2025  09:00am     Special   
     JENNIFER KENNEDY OR LANCIUM               364:202                                     
     REPRESENTATIVE, JASON MARSHALL: TO                                                    
     DISCUSS AND POSSIBLY APPROVE THE                                                      
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     CLOSURE/ PARTIAL CLOSURE OF COUNTY ROAD                                               
     23                                                                                    
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOT TO APPROVE PARTIALLY CLOSING CR23. LANCIUM               
              REPRESENTATIVE, JASON MARSHALL PRESENTED THE MAPS SHOWING THAT THEY  
              ARE REQUESTING TO PARTIALLY CLOSE CR23 JUST PAST THE FIRST 2         
              PROPERTIES ON BOTH SIDES OF THE COUNTY ROAD SO THAT IT CAN BE        
              INCLUDED IN THEIR CAMPUS FOR SAFETY PURPOSES. MOTION PASSED          
              UNANIMOUSLY.                                                         
     ADJOURN                                   365:202                                     
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER JEREMY HILL TO ADJOURN. MOTION PASSED UNANIMOUSLY.      

01/12/2026  09:00am     Regular   
     READING AND APPROVING MINUTES OF          001:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MINUTES FROM THE PREVIOUS MEETING.       
              MOTION PASSED UNANIMOUSLY                                            
     APPROVAL OF MONTHLY REPORTS               002:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MONTHLY REPORTS. MOTION PASSED           
              UNANIMOUSLY.                                                         
     MATTHEW BRADLEY, SHERIFF: TO DISCUSS AND  003:202                                     
     POSSIBLY APPROVE ADDING A NEW LINE                                                    
     ITEMS (COMPTROLLER'S TRAINING FUND)                                                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE ADDING A NEW LINE ITEM,            
              COMTROLLER'S TRAINING FUND TO THE SHERIFF'S DEPARTMENT. MOTION       
              PASSED UNANIMOUSLY.                                                  
     MATTHEW BRADLEY, SHERIFF: TO DISCUSS AND  004:202                                     
     POSSIBLY APPROVE MOVING COMPTROLLER                                                   
     MONIES INTO THE NEW LINE                                                              
     REMARKS: MATTHEW BRADLEY, SHERIFF: TO DISCUSS AND POSSIBLY APPROVE MOVING     
              COMPTROLLER MONIES INTO THE NEW LINE ITEM. MOTION WAS TABLED BY      
              COMMISSIONER JEREMY HILL AND SECONDED BY COMMISSIONER RICK ELLIOTT.  
     MATTHEW BRADLEY, SHERIFF: TO PRESENT THE  005:202                                     
     2025 RACIAL PROFILING REPORT                                                          
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO ACCEPT THE 2025 RACIAL PROFILING REPORT    
              PRESENTED BY MATTHEW BRADLEY, SHERIFF. MOTION PASSED UNANIMOUSLY.    
     TO DISCUSS AND POSSIBLY APPROVE           006:202                                     
     RESOLUTION SUPPORTING LEGISLATION TO                                                  
     EXEMPT TEXAS COUNTIES FROM THE STATE                                                  
     HOTEL OCCUPANCY TAX                                                                   
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROE A RESOLUTION SUPPORTING LEGISLATION TO EXEMPT 
              TEXAS COUNTIES FROM THE STATE HOTEL OCCUPANCY TAX. MOTION CARRIED    
              UNANIMOUSLY.                                                         
     APPROVAL OF MONTHLY BILLS                 007:202                                     
     REMARKS: COMMISSIONER MARK MADE THE MOTION, DULY SECONDED BY COMMISSIONER RICK
              ELLIOTT TO APPROVE THE MONTHLY BILLS. MOTION PASSED UNANIMOUSLY.     
     ADJOURN                                   008:202                                     
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     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              KEVIN HACKLER TO ADJOURN THE MEETING. MOTION PASSED UNANIMOUSLY      

02/09/2026  09:00am     Regular   
     READING AND APPROVING MINUTES OF          009:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MINUTES FROM THE PREVIOUS MEETING.       
              MOTION PASSED UNANIMOUSLY                                            
     APPROVAL OF MONTHLY REPORTS               010:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO APPROVE THE MONTHLY REPORTS. MOTION     
              PASSED UNANIMOUSLY.                                                  
     SHADE MILLER, CONSTABLE: TO PRESENT       011:202                                     
     RACIAL PROFILING REPORT                                                               
     REMARKS: COMMISSIONER RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY          
              COMMISSIONER MARK ROSS TO APPROVE THE RACIAL PROFILING REPORTER      
              PRESENTED BY CONSTABLE SHADE MILLER. MOTION PASSED UNANMIOUSLY       
     MATTHEW BRADLEY, SHERIFF: TO DISCUSS AND  012:202                                     
     POSSIBLY APPROVE MOVING COMPTROLLERS                                                  
     MONIES ($) INTO THE NEW LINE ITEM                                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE MOVING COMPTROLLER INTO THE NEW LINE ITEM    
              "COMPTROLLER TRAINING FUNDS". MOTION PASSED UNANIMOUSLY.             
     TO DISCUSS AND POSSIBLY APPROVE           013:202                                     
     CHILDRESS COUNTY ADOPTING THE CHILDCARE                                               
     FACILITIES TAX EXEMPTION AT 100%                                                      
     REMARKS: COMMISSIONER RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY          
              COMMISSIONER MARK ROSS TO APPROVE CHILDRESS COUNTY ADOPTING THE      
              CHILDCARE FACILITIES TAX EXEMPTION AT 100%. MOTION PASSED            
              UNANIMOUSLY                                                          
     APPROVAL OF MONTHLY BILLS                 014:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MONTHLY BILLS. MOTION PASSED             
              UNANIMOUSLY.                                                         
     BURN BAN                                  015:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO EXTEND THE BURN BAN FOR AN ADDITIONAL NINETY (90)     
              DAYS. MOTION PASSED UNANIMOUSLY.                                     
     ADJOURN                                   016:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO ADJOURN THE MEETING. MOTION PASSED UNANIMOUSLY.      

03/09/2026  09:00am     Regular   
     READING AND APPROVING MINUTES OF          017:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO APPROVE THE MINUTES FROM THE PREVIOUS   
              MEETING. MOTION PASSED UNANIMOUSLY                                   
     APPROVAL OF MONTHLY REPORTS               018:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MONTHLY REPORTS. MOTION PASSED           
              UNANIMOUSLY.                                                         



                CHILDRESS COUNTY CLERK'S OFFICE, CREATED ON 09/01/2026
                 COMMISSIONERS COURT MINUTES FOR 01/01/2022 THROUGH 09/01/2026
                        INTERESTED PARTY: ALL, KEY WORD: "N/A" -- PAGE 61

     DATE        TIME        TYPE      
DESCRIPTION                               ORDER #  VOL  PGE  PARTY                    

     DENIS FOSTER; TO PRESENT THE FY           019:202                                     
     2024-2025 AUDIT                                                                       
     REMARKS: COMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER 
              RICK ELLIOTT TO ACCEPT THE FY 2024-2025 AUDIT PRESENTED BY DENISE    
              FOSTER WITH FOSTER, LAMBERT, AND FOARD, LLC. MOTION PASSED           
              UNANIMOUSLY.                                                         
     MATTHEW BRADLEY, SHERIFF; TO PRESENT THE  020:202                                     
     FT 2024-2025 ASSET FOREFEITURE AUDIT                                                  
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER RICK ELLIOTT TO APPROVE THE FY2024-2025 ASSET           
              FOREFEITURE AUDIT PRESENTED BY SHERIFF MATTHEW BRADLEY. MOTION       
              PASSED UNANIMOUSLY.                                                  
     MATTHEW BRADLEY, SHERIFF; TO DISCUSS AND  021:202                                     
     POSSIBLY APPROVE GRANT APPLICATION FOR                                                
     STEP (SELECTIVE TRAFFIC ENFORCEMENT                                                   
     PROGRAM                                                                               
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE SHERIFF MATTHEW BRADLEY TO APPLY FOR THE     
              STEP (SELECTIVE TRAFFIC ENFORCEMENT PROGRAM) GRANT                   
     MATTHEW BRADLEY, SHERIFF; TO DISCUSS AND  022:202                                     
     POSSIBLY APPROVE THE PURCHASE OF A NEW                                                
     PRINTER/COPIER/FAX MACHINE $8,999 AND                                                 
     THE SERVICE WOULD BE $37.50 MONTHLY                                                   
     GOING FORWARD                                                                         
     REMARKS: MATTHEW BRADLEY, SHERIFF: TO DISCUSS AND POSSIBLY APPROVE THE        
              PURCHASE OF A NEW PRINTER/COPIER/FAX MACHINE $8,999 AND THE SERVICE  
              WOULD BE $37.50 MONTHLY GOING FORWARD. MOTION WAS TABLED             
     TO DISCUSS AND POSSIBLY APPROVE JUNIOR    023:202                                     
     RODEO COWBOYS ASSOCIATION (JRCA) FINALS                                               
     SPONSORSHIP FROM THE CHILDRESS COUNTY                                                 
     REMARKS: TO DISCUSS AND POSSIBLY APPROVE JUNIOR RODEO COWBOYS ASSOCIATION     
              (JRCA) FINALS SPONSORSHIP FROM CHILDRESS COUNTY. MOTION WAS TABLED   
     APPROVAL OF MONTHLY BILLS                 024:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE THE MONTHLY BILLS. MOTION PASSED UNANIMOUSLY. 
     ADJOURN                                   025:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO ADJOURN THE MEETING. MOTION PASSED         
              UNANIMOUSLY.                                                         

03/12/2026  09:00am     Special   
     CANVASS VOTES                             026:202                                     
     REMARKS: COMISSIONER RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER JEREMY HILL TO APPROVE CANVASSING THE VOTES FROM THE    
              ELECTION. MOTION PASSED UNANIMOUSLY                                  
     ADJOURN                                   027:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO ADJOURN THE MEETING. MOTION PASSED      
              UNANIMOUSLY                                                          

03/13/2026  09:00am     Regular   
     MATTHEW BRADLEY, SHERIFF; TO DISCUSS AND  028:202                                     
     POSSIBLY APPROVE GOING INTO A NEW LEASE                                               
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     AGREEMENT FOR A NEW PRINTER/COPIER/FAX                                                
     MACHINE                                                                               
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO APPROVE THE SHERIFF OFFICE ENTERING     
              INTO A LEASE WITH TASCOSA OFFICE SUPPLY FOR A CANON IMAGERUNNER      
              ADVANCE 4935I FOR SIXTY (60) MONTHS AS $125.14 PER MONTH. MOTION     
              PASSED UNANIMOUSLY.                                                  
     ADJOURN                                   029:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO ADJOURN THE MEETING. MOTION PASSED UNANIMOUSLY.       

04/13/2026  09:00am     Regular   
     READING AND APPROVING MINUTES OF          030:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MINUTES OF THE PREVIOUS MEETING. MOTION  
              PASSED UNANIMOUSLY                                                   
     APPROVAL OF MONTHLY REPORTS               031:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE THE MONTHLY REPORTS. MOTION PASSED            
              UNANIMOUSLY.                                                         
     TODD GAMBOL, 100TH JUDICIAL DISTRICT: TO  032:202                                     
     DISCUSS AND POSSIBLY APPROVE RESOLUTION                                               
     TO ENTER INTO A MULTIPLE-USE AGREEMENT                                                
     WITH THE TEXAS DEPARTMENT OF                                                          
     TRANSPORTATION TO PERMIT INSTALLATION                                                 
     AND OPERATION OF AUTOMATED LICENSE                                                    
     PLATE RECOGNITION CAMERAS WITHIN US HWY                                               
     287 AND FM 164 AND US HWY 287 AND LOOP                                                
     328                                                                                   
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS THE APPROVAL OF A RESOLUTION TO ENTER INTO A  
              MULTIPLE-USE AGREEMENT WITH THE TEXAS DEPARTMENT OF TRANSPORTATION   
              TO PERMIT INSTALLATION AND OPERATION OF AUTOMATED LICENSE PLATE      
              RECOGNITION CAMERAS WITHIN US HWY 287 AND FM 164 AND US HWY 287 AND  
              LOOP 328. MOTION PASSED UNANIMOUSLY.                                 
     TO DISCUSS AND POSSIBLY APPROVE JUNIOR    033:202                                     
     RODEO COWBOYS ASSOCIATION (JRCA) FINALS                                               
     SPONSORSHIP                                                                           
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO APPROVE A SPONSORSHIP OF TEN THOUSAND  
              ($10,000.00) DOLLARS TO THE JUNIOR RODEO COWBOYS ASSOCIATION (JRCA)  
              FINALS TO BE PAID OUT OF THE JAIL CONSTRUCTION ACCOUNT. MOTION       
              PASSED UNANIMOUSLY.                                                  
     DISCUSS AND POSSIBLY APPROVE COUNTY       034:202                                     
     RENEWAL FOR SYNTRIO MANAGED SERVICES                                                  
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO APPROVE RENEWAL OF THE SYNTRIO MANAGED  
              SERVICES CONTRACT OF $4135 MONTHLY FOR 36 MONTHS, COMMISSIONER MARK  
              ROSS ABSTAINED FROM THE VOTE. MOTION PASSED UNANIMOUSLY.             
     APPROVAL OF MONTHLY BILLS                 035:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY RICK ELLIOTT
              TO APROVE THE MONTHLY BILLS. MOTION PASSED UNANIMOUSLY.              
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     ADJOURN                                   036:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY MARK ROSS 
              TO ADJOURN THE MEETING. MOTION PASSED UNANIMOUSLY.                   

05/11/2026  09:00am     Regular   
     READING AND APPROVING MINUTRES OF         037:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER RICK ELLIOTT TO APPROVE THE MINUTES OF THE PREVIOUS     
              MEETING. MOTION PASSED UNANIMOUSLY.                                  
     APPROVAL OF MONTHLY REPORTS               038:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE THE MONTHLY REPORTS. MOTION PASSED            
              UNANIMOUSLY.                                                         
     TO DISCUSS AND POSSIBLY APPROVE           039:202                                     
     PROCLAMATION DECLARING JUNE ELDER ABUSE                                               
     AWARENESS                                                                             
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE THE PROCLAMATION DECLARING JUNE    
              ELDER ABUSE AWARENESS MONTH FOR CHILDRESS COUNTY. MOTION PASSED      
              UNANIMOUSLY.                                                         
     TO DISCUSS AND POSSIBLY APPROVE BURN BAN  040:202                                     
     REMARKS: COMMISSIONER MARK ROSS AMDE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE A BURN BAN FOR NINETY (90) DAYS. MOTION      
              PASSED UNANIMOUSLY.                                                  
     APPROVAL OF MONTHLY BILLS                 041:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MONTHLY BILLS. MOTION PASSED             
              UNANIMOUSLY.                                                         
     ADJOURN                                   042:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO ADJOURN THE MEETING. MOTION PASSED     
              UNANIMOUSLY.                                                         

06/08/2026  09:00am     Regular   
     READING AND APPROVING MINUTES OF          043:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTIN, DULY SECONDED BY          
              COMMISSIONER RICK ELLIOTT TO APPROVE THE MINUTES OF THE PREVIOUS     
              MEETING. MOTION PASSED UNANIMOUSLY.                                  
     APPROVAL OF MONTHLY REPORTS               044:202                                     
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER RICK ELLIOTT TO APPROVE THE MONTHLY REPORTS. MOTION     
              PASSED UNANIMOUSLY.                                                  
     NEIL CLATTERBUCK; TO DISCUSS COUNTY ROAD  045:202                                     
     P                                                                                     
     REMARKS: RESIDENT NEIL CLATTERBUCK PRESENTED TO THE COURT HIS CONCERNS AND    
              SAFETY ISSUE WITH COUNTY ROAD P AND REQUESTED THAT THE               
              COMMISSIONER'S BOARD COME OUT AND SEE THE ISSUES THAT HIM AND HIS    
              NEIGHBORS ARE HAVING WITH THE ROAD CONDITIONS                        
     DISCUSS BURN BAN                          046:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE REMOVING THE BURN BAN. MOTION PASSED          
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              UNANIMOUSLY                                                          
     JEREMY HILL, COMMISSIONER PCT 1: TO       047:202                                     
     DISCUSS INTERNAL CONTROL CONSULTATION                                                 
     REMARKS: COMMISSIONER JEREMY HILL PRESENTED THE IDEA OF POSSIBLY HIRING AN    
              INTERNAL CONTROL CONSULTATION COMPANY FOR AN IN-DEPTH AUDIT FOR      
              EFFICIENCY IN EACH OFFICE                                            
     APPROVAL OF MONTHLY BILLS                 048:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MONTHLY BILLS. MOTION PASSED             
              UNANIMOUSLY.                                                         
     ADJOURN                                   049:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              KEVIN HACKLER TO ADJOURN THE MEETING. MOTION PASSED UNANIMOUSLY.     

06/10/2026  09:00am     Regular   
     CANVASS MAY 26, 2026 RUN OFF BALLOTS      050:202                                     
     REMARKS: COMMISSIONER RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY          
              COMMISSIONER JEREMY HILL TO APPORVE CANVASSING OF THE MAY 26, 2026   
              RUN OFF BALLOTS. MOTION PASSED UNANIMOUSLY.                          
     ADJOURN                                   051                                         
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER MARK ROSS TO ADJOURN THE MEETING. MOTION PASSED         
              UNANIMOUSLY.                                                         

06/19/2026  09:00am     Special   
     TO DISCUSS AND POSSIBLY APPROVE SPENDING  052:202                                     
     HAVA FUNDS                                                                            
     REMARKS: TO DISCUSS AND POSSIBLY APPROVE SPENDING THE HAVA FUNDS. ITEM WAS    
              TABLED.                                                              
     TO DISCUSS AND POSSIBLY APPROVE ORDER     053:202                                     
     FOR UNOPPOSED CANDIDATES ON NOVEMBER                                                  
     BALLOT                                                                                
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO APPROVE ORDER FOR UNOPPOSED CANDIDATES 
              ON THE NOVEMBER GENERAL BALLOT. MOTION PASSED UNANIMOUSLY.           
     ADJOURN                                   053:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO ADJOURN THE MEETING. MOTION PASSED         
              UNANIMOUSLY.                                                         

07/16/2026  09:00am     Regular   
     READING AND APPROVING MINUTES OF          054:202                                     
     PREVIOUS MEETING                                                                      
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE MINUTES OF THE PREVIOUS MEETING. MOTION  
              PASSED UNANIMOUSLY.                                                  
     APPROVAL OF MONTHLY REPORTS               055:202                                     
     REMARKS: COMMISSIONER KEVIN HACKLER MADE THE MOTION, DULY SECONDED BY         
              COMMISSIONER MARK ROSS TO APPROVE THE MONTHLY REPORTS. MOTION PASSED 
              UNANIMOUSLY.                                                         
     MATTHEW BRADLEY & SHADE MILLER, SHERIFF   056:202                                     
     & CONSTABLE: TO DISCUSS AND POSSIBLY                                                  
     APPROVE MEMORANDUM OF AGREEMENT FOR                                                   
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     287(G) TASK FORCE FOR BOTH OFFICES                                                    
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO APPROVE A MEMORANDUM OF AGREEMENT FOR   
              287(G) TASK FORCE FOR BOTH THE SHERIFF'S OFFICE AND THE CONSTABLE.   
              MOTION PASSED UNANIMOUSLY.                                           
     MATTHEW BRADLEY, SHERIFF: TO DISCUSS AND  057:202                                     
     POSSIBLY APPROVE AN INMATE HOUSING                                                    
     CONTRACT                                                                              
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              JEREMY HILL TO APPROVE AN INMATE HOUSING CONTRACT W LAMB COUNTY.     
              MOTION PASSED UNANIMOUSLY.                                           
     BRENDA OVERSTREET, TREASURER: TO DISCUSS  058:202                                     
     AND POSSIBLY APPROVE HEALTH INSURANCE                                                 
     RENEWAL                                                                               
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER MARK ROSS TO APPROVE THE HEALTH INSURANCE RENEWAL FOR   
              2026-2027. MOTION PASSED UNANIMOUSLY.                                
     TIFFANY HOWARD, DISTRICT/COUNTY CLERK:    059:202                                     
     TO DISCUSS AND POSSIBLY APPROVE SHERIFF                                               
     AND CONSTABLE FEES FT 26-27                                                           
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT TO APPROVE THE SHERIFF AND CONSTABLE FEES FY2026-2027   
     DISCUSSION REGARDING A POSSIBLE 2ND       060:202                                     
     AMENDMENT TO THE TAX ABATEMENT                                                        
     AGREEMENT FOR PHASE 1 WITH IE US                                                      
     DEVELOPMENT HOLDINGS 3 INC, IE US                                                     
     HARDWARE 1 INC, IE US HARDWARE 3 INC,                                                 
     AND IE US HARDWARE 4 INC, PURSUANT TO                                                 
     CHAPTER 312 OF THE TEXAS TAX CODE                                                     
     REMARKS: ITEM TABLED                                                          
     DISCUSSION REGARDING A POSSIBLE FIRST     061:202                                     
     AMENDMENT TO THE AMENDED AND RESTATE                                                  
     TAX ABATEMENT AGREEMENT FOR PHASE 2                                                   
     WITH IE US DEVELOPMENT HOLDINGS 3 INC,                                                
     IE US HARDWARE 1 INC, IE US HARDWARE 3                                                
     INC AND IE US HARDWARE 4 INC, PURSUANT                                                
     TO CHAPTER 312 OF THE TEXAS TAX CODE                                                  
     REMARKS: ITEM WAS TABLED                                                      
     DISCUSSION REGARDING A POSSIBLE FIRST     062:202                                     
     AMENDMENT TO THE AMENDED AND RESTATE                                                  
     TAX ABATEMENT AGREEMENT FOR PHASE 3                                                   
     WITH IE US DEVELOPMENT HOLDINGS 3 INC,                                                
     IE US HARDWARE 1 INC, IE US HARDWARE 3                                                
     INC AND IE US HARDWARE 4 INC, PURSUANT                                                
     TO CHAPTER 312 OF THE TEXAS TAX CODE                                                  
     REMARKS: ITEM WAS TABLED                                                      
     FLOOR WAS OPENED FOR PUBLIC COMMENT AND                                               
     QUESTIONS                                                                             
     REMARKS: FLOOR WAS OPENED FOR PUBLIC COMMENT AND QUESTIONS                    
     EXECUTIVE SESSION: THE COUNTY WILL        063:202                                     
     CONVENE INTO CLOSED SESSION IN                                                        
     ACCORDANCE WITH TEXAS GOVERNMENT CODE,                                                
     SECTION 551.071- CONSULATION WITH                                                     
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     ATTORNEY AND TEXAS GOVERNMENT CODE,                                                   
     SECTION 551.087- ECONOMIC DEVELOPMENT                                                 
     NEGOTIATIONS ON TAX ABATEMENTS                                                        
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT ON EXECUTIVE SESSION: THE COUNTY WILL CONVENE INTO      
              CLOSED SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE, SECTION 
              551.071- CONSULTATION WITH ATTORNEY AND TEXAS GOVERNMENT CODE,       
              SECTION 551.087- ECONOMIC DEVELOPMENT NEGOTIATIONS ON TAX            
              ABATEMENTS. ITEM WAS TABLED.                                         
     RECONVENE: THE COUNTY COMMISSIONERS       064:202                                     
     COURT WILL RECONVENE INTO OPEN SESSION                                                
     TO ACT, IF NECESSARY, REGARDING MATTERS                                               
     DISCUSSED IN EXECUTIVE SESSION                                                        
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              RICK ELLIOTT ON RECONVENE: THE COUNTY COMMISSIONERS COURT WILL       
              RECONVENE INTO OPEN SESSION TO ACT, IF NECESSARY, REGARDING MATTERS  
              DISCUSSED IN EXECUTIVE SESSION. ITEM WAS TABLED                      
     APPROVE OF MONTHLY BILLS                  065:202                                     
     REMARKS: COMMISSIONER MARK ROSS MADE THE MOTION, DULY SECONDED BY COMMISSIONER
              KEVIN HACKLER TO APPROVE THE MONTHLY BILLS. MOTION PASSED            
              UNANIMOUSLY.                                                         
     ADJOURN                                   066:202                                     
     REMARKS: COMMISSIONER RICK ELLIOTT MADE THE MOTION, DULY SECONDED BY          
              COMMISSIONER KEVIN HACKLER TO ADJOURN THE MEETING. MOTION PASSED     
              UNANIMOUSLY.                                                         

07/27/2026  09:00am     Special   
     BUDGET WORKSHOP                           067:202                                     
     REMARKS: BUDGET WORKSHOP                                                      
     TIFFANY HOWARD, COUNTY/DISTRICT CLERK:    068:202                                     
     TO DISCUSS AND POSSIBLY APPROVE                                                       
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER RICK ELLIOTT TO APPROVE THE COUNTY/DISTRICT CLERK TO    
              PURCHASE 3 NEW SCANNERS OUT OF COURT TECHNOLOGY FUNDS ACCOUNT.       
              MOTION PASSED UNANIMOUSLY.                                           
     ADJOURN                                   069:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO ADJOURN THE MEETING. MOTION PASSED     
              UNANIMOUSLY.                                                         

08/06/2026  09:00am     Special   
     BUDGET WORKSHOP                           070:202                                     
     REMARKS: BUDGET DISCUSSION                                                    
     ADJOURN                                   071:202                                     
     REMARKS: COMMISSIONER JEREMY HILL MADE THE MOTION, DULY SECONDED BY           
              COMMISSIONER KEVIN HACKLER TO ADJOURN THE MEETING. MOTION PASSED     
              UNANIMOUSLY                                                          

     TOTAL COURT MINUTES PRINTED: 105


	THOWARD_0_CC.MINUTES.RPT

